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Topics to be presented



Highway concessions were the first delegations that 
occurred in Brazil;

The government established tolls in locations where the 
State already charged this fee;

Periodical reviews were not foreseen;

Absence of a regulator agency for the sector;

Initially, approximately 845 km were awarded;

Awarding power: DNER and, as of 2001, ANTT.
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Law n.º 8.987/1995 (General Law of Public Services 
Concessions);

Law n.º 9.074/1995 (includes highways in the category of 
public services subject to concession);

Law n.º 9.277/1996 (Delegation to States);

Law n.º 8.666/1993 - Public Auctions and Contracts Law;

Law n.º 9.491/1997 - Denationalisation Law;

Law n.º 10.233/2001 - ANTT and Antaq Law.
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Market size (13.455  Km - 25 % paved federal roads)

Concessions monitored by ANTT Km
Hired concessions............................................... 1.474
Concessions undergoing public auctions............ 3.059
Viability study (concession or PPP)..................... 5.915
Managed by States (delegated).......................... 3.007
TOTAL................................................................. 13.455
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CONCER - Highway concession company of Juiz de Fora - Rio S/A.
Section: Rio de Janeiro - Juiz de Fora (179,7 Km)
Concession term: 25 years
Contract profitability: 11,68 %

CRT - Rio Teresópolis Highway Concessionaire S/A.
Section: Rio de Janeiro - Teresópolis/RJ (142,3 Km)
Concession term: 25 years
Contract profitability : 17,28 %

CONCEPA - Osório- Porto Alegre Highway Concessionaire S/A.
Section: Osório/RS - Porto Alegre/RS (112,3 Km)
Concession term: 20 years
Contract profitability: 23,99 % 

Market overview (Hired Concessions)



NOVADUTRA - Presidente Dutra Highway Concessionaire S/A.
Section : Rio de Janeiro - São Paulo (402 Km)
Concession term: 25 years
Contract profitability: 17,58 %

PONTE - Concessionaire Ponte Rio-Neterói S/A.
Section : Rio de Janeiro - Niterói (13,2 Km + accesses = 23,34 

Km)
Concession term: 20 years
Contract profitability: 16,63 %

ECOSUL - Concessionaire Company of Southern Highways S/A.
Section : several cities to Pelotas/RS (623,8 Km discontinuous)
Concession term: 27.3 years
Contract profitability: 17,5 %
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READJUSTMENT: CONSERVATION OF THE 
CURRENCY VALUE

Parametric formula that takes into consideration the 
variation of the following indexes:

ground levelling index
paving index
special art works index
consulting services index
There is no contract clause that provides for transferring 
profit gains or technological  improvement, increase in 
efficiency, etc.

Tariff policy - readjustment



Suppression or allocation of financial charges 

(investments) that were not originally the responsibility of 

the concessionaire;

Changes in the original highway configuration;

Management facts that unbalance the concession 

economically and financially (undue tax collection, 

inclusion of foreseen investments in the FC).

Tariff policy - readjustment



Internal Rule - IN 46/2004

Viability
Public Notice
Classification and Judgement of Proposals
Judgement of the technical and economic-financial 
proposals
Signing of contract

Monitoring project for contract execution of awarded 
highways (year 2000)

TCU Monitoring of highway concessions



Investments

Operational costs 

Environmental issues

Shareholder profitability

Effective competition in  public bidding

Highway Concessions
Problems in public bidding
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Overpricing  of input and investment prices in the 
proposal of the competitor that won the public auction 
(undue increase of toll fees on the occasion of the review;

Mistakes in the calculation of readjustment of the toll 
fees (application of residuals);

Lack of monitoring (previous, concomitant or  
subsequent) on the part of the awarding power regarding 
the amount of works and services (concessionaires 
versus contractors);
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Inclusion of investments in concession financial plan 
(PER) that were not originally concessionaire duties, as 
such investments would not result in direct benefits to 
highway users;

Investments not foreseen in the PER made with 
baseless justifications;

Absence of regulation for sharing  accessory income with 
consumers;
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Mistakes in profitability of concessionaire - TIR;

Incorrect traffic matrix adjustments, resulting in undue 
expenses for users;

Appropriation of unjustified gains with toll income 
resulting from changes in the original highway 
configuraiton (Parateí and Viúva Graça case);

Absence of penalties regulation; 

Undue tax collection (ISSQN).
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