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Leadership Team

Kate Mathers

Executive Leader 
Financial Audit 

John Thorpe

Executive Leader 
Financial Audit  

and International

Stephen Smith

Executive Leader 
Financial Audit 

Daniel Lambauer

Executive Leader 
Strategy and 
Operations

Abdool Kara

Executive Leader 
VFM Audit and  
Local Services

Max Tse

Executive Leader 
VFM Audit and  

Digital Transformation

Rebecca Sheeran

Executive Leader 
VFM Audit 

Gareth Davies

Comptroller & Auditor General

Responsible for:

Financial audit 
for: BBC; DCMS; 
Cabinet Office; 

HM Treasury; DExEU; 
Financial regulators; 
DIT; Home Office; 

and MoJ 

Value for money audit 
for: Bank of England; 

BBC; Financial 
regulators; and EU Exit 

financial settlement

Corporate services: 
Financial audit 
technical and 
overall quality

Responsible for:

Financial audit 
for: DfE; DHSC; 

MHCLG; BBC; and 
Non-financial regulators 

Corporate services: 
Financial audit 

technical and overall 
quality; and Diversity 

and inclusion

Responsible for:

Value for money  
audit for: DfID

Corporate services: 
Strategy; Digital 

services; Engagement 
and change; 

External relations; 
Facilities; Finance; HR; 
Information assurance; 

International (non-
financial audit); 

Investigations; MESH; 
Parliamentary relations; 

VFM Practice and 
Quality; and Value for 
money technical and 

overall quality

Responsible for:

Value for money 
audit for: BEIS; DfE; 
DHSC; MHCLG; and 
Other local services 

(police, local transport)

Corporate services: 
Value for money 

technical and 
overall quality

Responsible for:

Value for money audit 
for: Cross-government; 

Digital (including 
DCMS); HMRC; DWP; 

MoJ; HM Treasury; 
and Cabinet Office 

Cross-government 
work on: Commercial 

and contracting; 
Corporate finance; 

Digital; Operations and 
process management; 

Project and 
programme delivery

Corporate services: 
Value for money 

technical and 
overall quality

Responsible for:

Financial audit for: 
BEIS; MoD; Defra; 
DWP; FCO; DfID; 

HMRC; Parliament; 
DfT; and International 

(financial audit) 

Corporate services: 
Financial audit 
technical and 
overall quality

Responsible for:

Value for money 
audit for: MoD; 
Infrastructure; 

Home Office; DfT 
(including Network 
Rail); Non-financial 
regulators; DExEU; 

Defra; FCO; and DIT

Corporate services: 
Value for money 

technical and 
overall quality

Note: BEIS = Department for Business, Energy & Industrial Strategy; DCMS = Department for Digital, Culture, Media & Sport; DfID = Department for International Development; DIT = Department for International Trade; DfE = Department for Education;  
Defra = Department for Environment, Food & Rural Affairs; DExEU = Department for Exiting the European Union; DfT = Department for Transport; DHSC = Department of Health & Social Care; FCO = Foreign & Commonwealth Office;  
HMRC = HM Revenue & Customs; MoD = Ministry of Defence; MHCLG = Ministry of Housing, Communities & Local Government; MoJ = Ministry of Justice; DWP = Department for Work & Pensions  
MESH = Methods, Economics, Statistics Hub; and VFM = Value for money


