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The NAO and the
Building Public Trust Awards

The Building Public Trust Awards recognise trust and
transparency in corporate reporting. The NAO co-sponsors the
public sector award for excellence in public sector reporting. In
2014 this award was won by HM Revenue & Customs.

Maggie McGhee, Director General Quality Assurance, sits on
the judging panel for the awards.

During the judging process we identified a number of examples
of good practice. The following slides summarise the judging
criteria and highlight examples of good practice from the

52 public sector annual reports and accounts reviewed.

Judging areas

Strategy Operations

Measures

Governance of success

National Audit Office

However it is important that entities consider what disclosures
are relevant and material to their organisation when considering
the disclosures to adopt in their annual report and accounts.

The NAO also supports the BPTA public sector award for
sustainability reporting. Good sustainability reporting addresses
all material sustainability issues for the organisation, not just
impacts from its estate and staff travel. We publish our advice
on good practice on our website.

This is the 12th year in which PwC has presented these
annual awards. The PwC brochure for the 2014 awards
‘Navigating the trust journey’ contains further details about
the awards.

Financial

Understand-
performance

ability



http://www.nao.org.uk/wp-content/uploads/2013/03/sustainability-reporting-fact-sheet.pdf
http://www.pwc.co.uk/assets/pdf/building-public-trust-excellence-in-reporting-awards-2014-2-october.pdf
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Strategy Operations Governance of success performance
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Strategy
Achievement of priorities oo

HMT 2013-14 <

of success performance

Objective 1 - reduce the structural deficit In a falr and responsible way - the
Treasury will take action to tackle the deficit in a fair and responsible way, ensure that

taxpayers’ money is spent responsibly, and get the public finances back on track whilst
protecting growth.

No of actions due to
complete
1

Missed by < 1
month

0

Missad by < 2
months
0

Missed by >3
maonths
0

2013-14 key achievements
=  The government fémains on course 1o meeat its fiscal mandate one year early in 2017-18 and

public sector net borrowing as a percentage of GDP is forecast to have fallen by half from its
2009-10 peak by 2014-15

=  The department successfully delivered Spending Round 2013 (SR 2013), setting out details
of the government’s plans to reduce current spending by £11.5 billion in 2015-16, within
the total spending envelope set at Budget 2013, SR 2013 also set out plans for Private
Finance 2 and a cap on Annually Managed Expenditure

=  In conjunction with the Cabinet Office, Treasury initiated a rolling programme of effidency
reviews with all major government departments to help departments live within their future
sottlements

* SR 2013 announced a central government assat sales target of at least £15 billion between
2015 and 2020 and proposed 3 series of policy changes to support the delivery of this
target, including: improved levers to drive implementation of agreed asset sales, cleares
accountability for asset sales targets and improved incentives for departments

1/7

= At the June 2013 European Council meeting, Treasury negotiated a satisfactory agreement
on the EU Budget Multiannual Finandal Framework (MFF) 2014-20. This agreed a reduction
to the seven year payments ceiling by 3% compared to the current MFF

*  The Finance Act 2013 received Royal Assent on 17 July 2013, which induded a numbes of
new measures ackling tax avoidance, including the General Anti-Abuse Rule

Deadlines missed
Mo deadliines have been missed against this priority.

© National Audit Office



Strategy
Clear statement of overall purpose

Skills Funding Agency 2013-14

What We Do

2/7

QOur job is to fund and promote adult FE and skills
training in England, including high-quality
Apprenticeship and Traineeship opportunities,
raising standards across vocational training

© National Audit Office



Strategy
Explained objectives/strategic priorities oo

Pension Protection Fund 2013-14 iy

of success performance

1. Meet our funding target through prudent and
effective management of our balance sheet

It is essential that we have the funds to pay members the compensation to which
they are entitled, We have set ourselves a target of being inancially self-sufficient by
2030 and we measure our probability of success in meeting this target and assess the

impact of our decision making by reference to that probability

3/7

2. Deliver excellent customer service to our
members, levy payers and other stakeholders

Highlighting the importance of customer service through a strateqic objective bullds
on the work we have carried out in previous years, It also helps prepare ourselves tor
bringing PPF member services in-house, the biggest strategic change we have ever
embarked on.

3. Pursue our mission within a high calibre
framework of risk management

Risk management has always been one of our key strategic objectives. At the start of
2013/14, we began implementing an enhanced risk management framework which
will make sure financial and non-financial risk management Is embedded across all

areas of the PRF

© National Audit Office
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Strategy
Progress against strategic objectives in year ) o

NS&l 2013-14 <

of success performance

Strategy and performance

Our strategy

For the last four years, we have been working to deliver the N5&! direct+ strategy. This was announced following

the Spending Review 2010 and set cut N5&1's role in delivering the Cealition's programme for government. It seeks

to balance the needs of our customers and taxpayers and the stability of the broader financial services sector. The

strategy was completed on schedule during 2013=14, and the table below summarises the key final steps against its 4/7
caore objectives.

Objective Progress during 2013-14
Defvering the agreed et Wie met our Net Financing target in 2013-14, delvering £2.4 illon of Met Financing. This target was revised
Financing target each year in the Autumn Statement 2013 from £0 (+-~£2 billion) 1o +£2 billion (+/-£2 billkon). During the course of

M58 direct+ we delivered £6.8 billion of Net Fmancing. For more delaled commentary on this, please see
the Chiefl Executive’s roview (pages 4 10 7).

DPefvening positve value as We delvered £346 million of value this year. With gill yeelds increasing from the histonc low of Last year, it

measured by the Value Indicator  was ande again mone cost-effective for the Government 10 raise and semvice debt finance through N58J than
the gilt market = which has besn the case evary year since we actively started measuring value, with the
exceplion of 201.2-13. Dunng the course of N5&I direct+, we delivered £517 million of value. For more
detaibed commentany on this, please see the Chief Executive’s review (pagoes 4 1o 7)

Acceterating the mowe to diect All N58d products are available directly from MNSE& either by phone, anline or by post. Premiem Bonds are alkso

channels for cur retail customers  available at the Post Office. Over 1.6 million customers have now registersd o manage their accounts online
andior by phone and 85% of retail customer sales took place via direct channels. For more detailed
commentary on this, pease see the "Our Customers” section (pages 13 10 17).

© National Audit Office
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Strategy
Consideration of past priorities o D

FCO 2013-14

of success performance

FCQO’'s Priorities over time
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5/7
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Strategy
Plans for the future to achieve objectives oo

NHS Litigation Authority 2013-14 (top) and HMT 2013-14 (bottom)

of success

The year ahead

We provide a range of services to the NHS to benefit patients, professionals and service providers. Our
plans over the year ahead aim to make sure we continue to provide these services to the highest standards

and to provide excellent value for money.

We will:
= Mainkair cur record of efficency and control cests so HHS claams to support the WHS o reduce harm and improve
resources go ko front fime services whilst also iwvesting in patient safety by reducing clams.
and supporting our staff as the foundation of all cur

ARG = Dewesbop and Enprove oar work bo manlain the
o hievemenis,

professional standands of dochors, dentists, pharmacists
* Bulid on 20 years” experisnce of handling neglipence and ether healthcane professionals.

Objective 1 actions for 2014-15

2.8 The Treasury's SRP sets out the individual actions to reduce the deficit in the year ahead. In
summary the Treasury will continue to focus on:

. implementing a cross-government deficit reduction plan and monitoring the
implementation of spending plans

. implementing a government fiscal strategy that supports fiscal sustainability

* supparting sustainable long-term public service reform to address medium and
long term fiscal pressures

# refarming public service pay and pensions

. improving the UK's ability to tackle tax avoidance and tax evasion

© National Audit Office

&

Operations Governance

Financial Understand-
performance ability

6/7



Strategy

Progress of projects and programmes oo

HEE 2013-14

77

© National Audit Office

Emergency and acute medicine

Paramedics

Health Visiting

Dementia

Mental health

Shape of Training and four-year GP
training

Strategy

Measures
of success

Attracting doctors to work in emergency medicine
through a range of initiatives, to ensure shortages are
filled and patient care is improved. More details can

be found at www.heenhs,uk/2013/12/1 7emergency-
medicine-background-to-hee-cem-proposals-to-address-
workforce-shortages/

supporting improved training by looking at and
implementing recommendations from the Paramedic
Evidence based Education Project report that have
the greatest impact on patient care. For more on this
topic visit hittpathee.nhs.uk/2013/0820hee-supports-
improved-training-for-paramedics/

Ensuring there are sufficient numbers of training places
commissioned to support delivery of the Government's
commitment to increase the health visiting workforce
by 4,200 by April 2015.

A Government Mandate priority — we've achieved our
gaal this year of training 100,000 staff in dementia
awareness training.

we're working on commissioning the required number
ol 1APT {Increasing Access to Psychological Therapies)
training places.

We're warking with the Shape of Training team to
ensure medical training is designed to meet future
demand and equip doctors with the right skills and
values. This includes locking Into four-year GP training.

Financial
performance

&

Operations

Governance

Understand-
ability
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Understand-
ability

Measures Financial
Operations of success performance

Strategy

What did we look for? Pz 4 //
i ‘ g
. Linkage between risks, G " %
strategic objectives and 7 . - ZZ e
. Discussion of risks linked Consideration of how risks Quantification of risk
annual report nal’ratlve to strategy (including have changed over time

mitigating actions)

. Quantified risks

. Discussion about how
the dynamic of the risk
profile has changed
over time



Strategy Operations

Discussion of risks linked to strategy
(including mitigating actions)

NS&l 2013-14

Principal risks facing NS&l

The principal risks and uncertainties facing NS&I which could cause our financial results or operational delivery to
materially differ from expected results are set out below, along with a summary of how we managed or mitigated
these risks in 2013-14.

Principal risk factor Key factors Key specific risks and mitigation

Net Financing risk

Met Financing risk is the failure to meet the  Our ability to remain within the agreed Net  Inability to meet Net Financing target

annual Net Financing target agreed annually  Finanding remit depends on a number of Mitigating actions indude pricing, taking 1/3
with HM Treasury. factors, including: products on or off sale and managing

= any potential impact of a changing deposit  retention rates and marketing activity,
market or competition for retail deposits

which may distort usual pncing patterns

= market shocks that may impact on

consumer confidence

= material changes to (and awareness of)

depositorn insurance arangements.

Change programme risk

Change programme nsk is the failure to As part of the NS&I direct+ strategy, we Failure to meet the change programme
deliver NS&1's change programme within continued to upgrade and modernise our objectives

agreed cost, time and quality parameters. infrastructure and product range To manage the risks associated with this, we

have put the requisite programme and
project management disciplines in place,
including enhanced joint working with Atos,
project and programme tracking processes,
and assnciated joint governance of the
end-to-end project Ifegyde.

© National Audit Office



Consideration of how risks have changed over time

DSTL 2013-14

Measures Financial
of success performance

Understand-
ability

Helios Delivery CRITICAL ENABLERS

Failure to deliver the Helios
Project to time, cost and

quality

Failure to complete and
defiver our Helios Project
prevents the effective, efficient
and integrated oparation from
our reduced cone sites. The
Hefios Project is expected

to deliver its full annual cost
reduction of circa £12m

from FY2020 onwards, with
some partial savings realised
in earfier years as vacation

of our Fort Halstead site
progresses. The consolidation
from three 1o two core sites

is a major contributor to our
future operational efficiency
and running cost reduction.

Risk Owner
> Executive Committea

» Infrastructure Director

© National Audit Office

[he business case for site
rationalisation rermains very
strong. Following a review
ot the technical complexity
of the Helios Project, we
have decided that the best
route to successful delivery

s 1o take direct control of the

project, with our strategic
facilities management
partner, Serco, providing key
specialist support services.
Once the cost savings from
site rationalisation are fully
realised, cash recovers and
gives us the opportunity to
undertake further investment
or share the benelils of a
reduced coat base with
customers and our Owner.

INCHEEASED RISK

Total planned capital
expendilure to the Helins
Project over the next five
years is £95 million. Estimated
costs have Increased as 2/3
complex reguirerments have
been clarified. FHinal costed
designs for new facilities

will not be obtained until

late in 2014. Construction

is expected 10 be compiate

in 2017. Early office-based
staff relocations to our
Portsmouth site successiully
compieted in February 2014,
using flexible desk-sharing
arrangements to ensure

they are accommodated
within existing working
environments.
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Strategy Operations

Quantification of risk

UK Export Finance 2013-14

Financial Understand-
performance ability

Figure 8: Credit risk exposure (Em)

1,075

2013-14 16,881 314 1,061

1,228

2012-13 17,704 438 1.086

3/3
1,314
2011-12 13,654 626 1,082
1,396
2010-11 12,613 1,003 1,068
1.561
2009-10 10,493 1.306 1,209
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© National Audit Office
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Measures Financial
Operations Governance of success performance

Strategy

What did we look for?

« Discussion of the different delivery models,
the reasons for using these models and e e

' elivery througn otners

how they achieve value for money (nclucing assessrment of

their performance)

. Narrative around how business operations
support wider parliamentary objectives

" PN o P ol
B s

. For significant contracted-out services oo et ousoran o
discussion around how these contracts of contragts of contracts
are awarded and how the entity manages
the on-going contract

. Consideration of capital investment and
how it achieves value for money



Operations
Cost saving/efficiencies

FSCS 2013-14 (left) and NS&I 2013-14 (right)

Delivering VFM In our business process Our transformation in numbers
outsourcing model

1999 2014
Supply chain flexibility is a key area of value for F5(5. In the event
of a business failure or default, we have to be able rapidly to deploy Total stock £60 billion £105.7 billion
claims-handling capacity to process high volumes of dlaims. often 1/4
at short notice. The challenge for FSCS is to secure a flexible supply Operational staff 4,200 1410
chain capability while keeping costs down for the levy payer.
FSCS has responded to this challenge by setting up a framework i 1
arrangement whereby a diverse panel of suppliers offering a range Average time to manage 9.2 days 3.1 days
of specialist experience are pre-selected and compete for packages a transaction
of dalms as and when the demand arises. FSCS staff work closely Efficiency ratio 34 basis points 14 basis
with the panel to strike a balance between ensuring that the suppliers points
are always ‘on standby’ and ‘ready for service’ without the costs Number of calls 577,000 3.1 million
being too prohibitive. In the event of an emergency we can quickly handled per year
commission the right services in the right place at the right time and Number of online 0 45.9 million

cost to deliver on our commitments to our claimants. Iﬂﬂ;i:nﬂw handled
per year

© National Audit Office



Operations &

Strategy Operations Governance

Delivery through others (including assessment

of their performance) .=
DFID 2013-14

Asian Development Bank 'AsDB: Focal MDG Indicators
: Eradicate extrema poverty and hunger
Multilateral summary Net enrolment In primary education
The Asian Development Bank (AsDB) is owned and .
funded by its member countries and provides loans Ratio of giris o boys in primary educalion
and grants to governments and privale companies Under 5 mortality ratio
It:f;;:lﬁ'ul:n its regional member countnes in Asia and Maternal mortality ratio
AsDB is commilted to tackling poverty reduction HiY pravalonce, 15-40 yoars old
and delivering the MDGs through the promotion Ensure anvironmental sustainability
of inclusive economic growth, ervironmentally
sustainable growth, and regional integration. Funding to the AsDB e
AsDB has a strong focus on infrastructure (transport, Between 2010-11 and =M 2/4
enaergy, water and sanitation) and works closely with 2012-13, DFID provided =
pariner countries, other multitaterals including the £471 million to AsDB, 68% § s
World Bank, and bilateral donors including the UK of which was core funding. &
The Asian Development Fund (AsDF) is the DFID provided £74 million 2.
concessional lending arm of the AsDB. In 2013, to AsDB in 2013-14, 80% B 3
donor countries, including the UK, agreed to of which was core funding. -i
contribute approximately $4.6 billion between 2013 8 o
and 2016. This money will provide loans and grants B w
to the 30 least developed of its 48 regional members P

B Coro bnding I Nonaoors Lnoeg
7] A Rurare] B AT, ISRy I T AR

Multilateral Aid Review 2011 DFID's engagement

The UK has around a 2% shareholding in the

AsDB (the 7th largest non-regional shareholder

_ and 14th largest overall).

Multilateral Aid Review 2013 The UK delegation to the Bank sits within a

constituency office comprising Austria, Germany,

A Reasonable progress on average across reform areas | Luxembourg and Turkey. The UK currently holds
the Alternate Executive Director position in this

conslituency.

&) Very good value for money for UK aid

© National Audit Office
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Ope rations
Outsourcing — details of contracts Ok
FCO 2013-14 ofsuccess | performance ability

Major Contractual Arrangements®

Company Contract

] BAE SYSTEMS APPLIED Service Management and
INTELLIGENCE Integrator Contract. Transferring

services from Hewlett Packard
and Information & Technology
Directorate including IT helpdesk,
Portfolio Management,
IT Architecture assurance 3/4
and Service and Supplier
Management

2  COMPUTACENTER Managed Service for FCO's
Desktop and infrastructure
services

3 CAPGEMINI Development and managed
service supplier for replacement
to the Prism contract, which is
an Enterprise Resource Planning

(ERP) contract.

4  MICROSOFT Software licenses - Enterprise
agreement

5  VODAFONE Government Convergence

Framework Call Off

6  GARDA WORLD LTD Mobile and static security
guarding in Iraq (Raghdad)

© National Audit Office



Operations

@ e

Strategy Operations

Capital investment "

Highways Agency 2013-14

4/4

© National Audit Office

Measures Financial Understand-
of success performance ability

Our future

Transition to a government-owned company

In summer 2013, the Government published Investing in Britain's Future and Action for Roads - two
documents that, together, set out a new vision for the SRN and a series of proposed reforms.

In addition to unveiling the biggest-ever upgrade of the existing road network, it was also announced
that the Agency will become a government-owned company in 2015. The principal benefits denving
from the move will include much greater certainty over funding levels and an agreed long term
Roads Investment Strategy. As part of this fransformation, we will improve the day-lo-day operation
of the network, the quality of service that is delivered to road users, and the long-term condition of
the SAN and its environmental impact.

Capital investment (£bn)

4.5

35

25

1.5

0.5

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2018-20 2020-21
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Measures

Strategy Operations Governance of success

What did we look for?

. Narrative clearly demonstrating
the governance structure and
tone at the top

. [Transparent information about
how the Board works effectively
to govern the organisation

Understand-
ability

Financial
performance

ée &
& & 1
2N
Governance structure Board as a team
Activities of the Board Board effectiveness review:

in year findings and actions



Governance

Governance structure
FCO 2013-14

FCO Corporate Governance

Adwvisory Groups

Senior Leadership
Forum

Network Board Policy Programme
Chair: Chief Evaluation
Operating Officer Board

The Boards

Supervisory Board
Chair: Foreign Sccretary

Management Board
Chair: Permanent Under-Secretary

Executive Committee

Chair: Permanent Under-Secretary

&

Strategy Operations Governance

ad

Measures Financial Understand-
of success performance ability

1/4
Senior

Appointments
Board

Audit and Risk
Sub- Committee

committees Chair: Rudy
Markham

© National Audit Office

Human
Operations Resources
Committee Chair: Committee
Chiet Operating Chair: DG
Otticer Economic and
Consular

Health
and Safety
Committee
Chair:
Permanent
Under-Secretary



Governance

Board as a team
HMRC 2013-14

Non-Executive Board Members

2/4

© National Audit Office



Governance
Activities of the Board in year oo

FCO 2013-14

© National Audit Office

@ e

Strategy Operations

Measures Financial Understand-
of success performance ability

B. FCO Management Board

Responsibilities The FCO Management Board forms the FCO's top, official level leadership. It brings
together senior FCO officials and Non-executives to take the decisions required to ensure
the FCO has the capability to achieve the Government’s Foreign Policy Priorities; to
motivate and manage staff, and to ensure that the organisation has the right skills, estate
and IT. The Board’s main vehicle to achieve this is the Diplomatic Excellence initiative,
which has three themes: Policy, People and Network. 3/4
The Executive members of the Board also meet weekly (except in the week of a Board
meeting) as the Executive Committee.
Summary of The Board met 11 times during 2013-14. Over the year the Board discussed, approved

Discussions during
2013-14

and reviewed: FCO major projects — IT and Estates; our Global Asset Management Plan;
delivery of the Board’s IT Vision; and measures to improve diversity in the FCO.

Regular items on its agenda included: a monthly assessment of FCO impact against
priority outcomes; monthly reviews of the FCO's Top Risk Register, with more detailed
quarterly discussions of the organisation’s top policy and operational risks; and a monthly
analysis of Finance Management Information (MI). Each quarter the Board reviewed key
performance indicators on the security of our staff, information and global estate; and
procurement activities. No formal performance evaluation was carried out in FY 201314,

Frequency of meetings

Monthly {except August)




Governance
Board effectiveness review: findings and actions

DSTL 2013-14

Measures Financial Understand-
of success performance ability

Strategy and plan » The Board is very effective in developing » Board to increassa its focus on forward-looking
formulation Dstl's future strategies and plans. activities and lo schedule more time 10 review
: and discuss the capital ilvvestment aspects of its
[ F L - - K WY a5 1 -
4/4 Members noled thal here was still more forward-planning (Programme and Delivery

they could do, particutarly as the arganisation

shifta It focus from Urgent Operational Director, Finance Director and Corporate

: Secretary)
Requirements to longer-term strategic
requirements.
Performance ¢ Members' satisfaction in monitoning » Improved time-management of agenda items
Dstl's performance dipped slightly. (Chairman and Corporate Secretary)

» Tha Business Perfarmanca Beparn (BPR)
continues to be well received but discussion
around the BPR has been squeezed at recent
meatings.

© National Audit Office
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Measures Financial

Strategy Operations of success performance

What did we look for?

. Quantified KPIs aligned
to strategic objectives

2

Quantified performance Performance against targets

measures linked to objectives/goals

. Balanced assessment AR
of goals achieved
and performance
against target



Measure of success

Quantified performance measures linked to
objectives with clear targets (including future)

NS&l 2013-14

© National Audit Office

Our performance in 2013-14

The table below shows our performance against our service delivery measures (SDMs). These were agreed by N5&I and
HM Treasury as part of our reporting process and measure our performance in relation to our overall objectives.

Perfomance  Target Perfomance

Goals and objectives Measure 2012-13 2013-14 201314
1. Net Financing Absolute amount of Net -£6EE million £2 billion £3.4 billion
To raise an amount of Net Finanding from NS&l products (+/- £2 billion) ™
Financing within an agreed range
2. Value Indicator Absolute amount of value -£249 million Defiver positve £346 milllion
Value for the Government as from NSE& products value {(with
measured using the Value Indicator lower limit of

-£320 rnillion)

—

3. Customer satisfaction © Average level of satisfacion  88% At least 87% Mot met -
To exceed a threshold level of against question, Taking B6%

customer satisfaction with NS&|

everything into account, how
wiould you rate N581%
customer senvice?

Governance

ad

Measures Financial
of success performance

Understand-
ability

Target
2014-15

£13 billion
(+/- £2 billion)

1/3

To deliver positive
value for the
taxpayer
{excluding the
special savings
bonds for those
aged 65 and
over)

AT least 87%




=

Measure of success
Achievement of objectives/goals oo

DFID 2013-14

© National Audit Office

Measures Financial Understand-
of success performance ability

Figure 2.3: Overview of global progress towards the MDGs*
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Measure of success
Performance against targets

DSTL 2013-14 (left) and Homes and Communities Agency 2013-14 (right)

Delivery 6 9 %
: : Total housing completions** .
In delivering effective solutions to the most critical

problems, we have seen our customer demand
remain higher than expected. Despite a stretched
workforce and organisational change, we have
maintained high to-time and to-cost delivery
performance. However, our high level of customer
satisfaction has fallen slightly.

Above target

Target Outturn

30,990 33,143

3/3

Performance Thrashold

Owerall customer

satisfaction with product 3% = 03%

delvery

B vodicr v o4 > 85 Target Outturn
194,028 263,182

% projects completed a7 . 85

10 Cost

© National Audit Office
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S

Operations

What did we look for?

An understandable
and fair reflection of
financial performance
which is consistent
with the underlying
financial statements

Discussion of actual

performance against
expected/budgeted

performance

Measures Financial Understand-
Governance of success performance ability

D
I
=
e %
‘?‘\"/‘; ‘ »
A S
A ,
Explanation for variance Sources of income/ Changes in financial position
against budget expenditure profile shown graphically



Financial performance
Explanation for variance against budget

HMRC 2013-14

Measures Financial Understand-
of success performance ability

Comparison of outturn against Estimate

(Tl Variance Reason
(Emilbion) ReR23uG]e for variance
()
Resource Departmental
Expenditure Limit (DEL)
VOA administration 21 Metnil Outturnwas £2.1 million against a net nil budget This
represents a small surplus against operating income.,
1/3
Utilised provisions nz -26.1  Utilisation of provisions for costs pertaining to several legal

cases brought against the Department that were forecast
to conclude in 2013-14 becoming more protracted.

Resource Annually Managed

Expenditure (AME)

Providing payments in lieu of tax relief to 53.1 -41.0  New relief - Gift Aid relief on Micro Donations. Actual

certain bodies claims in the first year of this relief were much lower than
originally forecast.

HMRC administration 14 -31.7  Lower than expected need for new provisions.

Utilised provisions 135 -288  Utilisation of provisions for costs pertaining to several legal
cases brought against the Department that were forecast to
conclude in 2013-14 becoming more protracted,

Capital Annually Managed

Expenditure (AME)

Social benefits and grants 18 -90.0 Residual claims for Child Trust Fund endowments were

lower than expected.

© National Audit Office
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Financial performance

+
)

Sources of income/expenditure profile €
NDA 2013-14 (left) and Highways Agency 2014 (right) s T <

Het expendiure £m

MDA income by source, £m

1600
1,400 W Other 2/3
208 B Springfields
woo
N u Asset Sales
800 | —
Muclear materials and transpon
600 -+
a0 - B Reprocessing & Managerment of Wastes
and Fuels . Major improvemenis
00 m Energy Sales @ PFI Senvice payments
o : _ : @ Maintznance
0910 10-11 11-12 12-13 1314 - Technology Improvements

@ Trafic management

& Smaller mprovemani schemes
Ohar DIOQramime Costs

) Administration costs
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Financial performance
Changes in financial position shown graphically

NHS Litigation Authority 2013-14

. Figure 25: Analysis of change in provisions for claims (all schemes) in the year
. to 31 March 2014

£2,500m
£2,000m |
£1,500m -
£1,000m |

3/3
E500m |

5

E ]

&
-£500m |

-£1,000m |

-£1,500m |

-£2,000m |

-£2,500m !

Provisioms al 31 Change in Change in Inchasirial Change in Updated Chamge in Chamge in Changein  Provislom al

March 2013 provision for  prowiston for  diseaseand  IBNR provision  financial estmated  average diaim  delay pattems 31 March 2014
knewvn clalms.  setfled PPOS aitheer DH projected At assumplions  ultimate number value

- fexd. settled Mom-CL 31 March 2013 (ncl.reduction  of daims
i PPOS! liabliies i claiems value
- {imcl. IBNR) inflation)
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What did we look for?

« Discussion and quantitative analysis
of people factors in the organisation

=

Diversity (including senior Quantitative analysis
management) of performance

. Details of equal opportunities and
diversity in the organisation



@ e

Strategy Risks Operations Governance

Diversity (including senior management) o o

BIS 2013-14 (right) and HMT 2013-14 (right) e

of success performance

Core BIS plus Agencies Progress on diversity issues in 2013-14
= Auea Tor Toaus Progress
Workforce Diversity % Disabiliy Antlous of  neasanable adpamment passporn for disabled saf
Black and minurity 12.9 85 Unconsocus e Compulsory taining hars been rolled out for 2l lne managers
ethnic** Plasibile wearking [ cacers Wewr guidance has been delivessd on enabling pan time working
Buflying and harassmenn In 2013-14 the depanmen ran.an ant bullying and harassment camgakgn
Women 53.0 52.9 ezsnal well besng in Fanry 2014, the Treasury signed the “Time 1o Change Plsdge” on memal well-being. This comeided with the 172
Disabled** 7T 85 Leunch of 2 new Mental Wel-being Netwoek 1o promate greater undersianding and awanentss of mental health

issues fonussing on delivering praicad new ways of providing support for siaff and managers and consigering
wader ways 1o premote well-being in the depanment.

Warkforce Divarsity - Ethiicity Wtk with the Natienal Mestoding Consorium has continged and this year 16 Treasury mentars have besn

= 5 i {'. s ¥ ained and are taking pan in this successful mentaring programme that provides suppest 1o Bladk and Asian
Senior Civil Servants undergraduates planning managenial and prafessional cansers.
Dni"p" 04 Ousreach The Treasury has furthes embedded its diversizy outreach programeme by panticipating in the Whitehall insamship

. B Programme coondinated across the Cval Service by the Department for Work and Pensions. The programme was
Black and minority 3.7 2.7 announced 35 part of the Sorial Mobility Strategy in Apeil 2011 with the aim of peoviding imerreships in sveny
ethnic™* ‘Whitehad Depamment lor peopie Fom under-representsd geoups. in summer 2013 the Treasury hosted 5 imerrs
and 3 work enperienoe studenss,
Women 43.0 38.0 Develapment Programmes in 20137148 the Tregsury continued 1 run ies suceesshl developmaens programme far business suppon sttt and 1o
Disabled** 4.0 4.0 wncredie oppartunities for falf two coborts have been run dufmng the yeae Ths development progamme has had
isable : : Qod MATeEss in peepaning busingss Mot sta¥f for opporunities 31 the nea level and in developing skills that aee
Women I:IEIP 40.2 a7 0 abvo valuable in current roles.
Ceoss-Cuting issues in addition, the Treasiry 15 also paricipating in the “Positive Action Pathway® a Gvil sensce wide development

man agement pﬂEtS'] programme for empioyess from underrepresanted grougs

© National Audit Office



Quantitative analysis of performance

NS&l 2013-14

Civil Service People Survey — engagement

%

75
2/2 70 1
71
08 — 65
65 —NS&
- C Vil Service
60 58 58
[
55
50 . . L

201 2012 2013
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Measures

Strategy Operations Governance of success

What did we look for?

. Use of plain English, graphics and
appropriate lay out to enable the user
to understand and gauge the importance
of the information presented

« Appropriate use of acronyms,
with clear definitions

Financial
performance

key achievements

Understand-
ability

o~
®
(\‘O&
G
<o

Glossary to define
acronyms used




Understandability
Use of graphics to highlight key achievements

HMRC 2013-14

Our achievements in 2013-14

£505.8bn

Record amount of tax revenue we brought in

and £30.2 billion more than in 2012-13

qu i
2 =il
79% o2 £23.9bn

The haghest proporbion of customer
calls we have ever answered in a year

1/2

83% 4

Post we twmed around within
15 working days — exceeding our
target for the second year in a row

We aave up BOO00M? of
estate space in 2013-14
- the equivalent to eight
football pitches

© National Audit Office



Understandability
Glossary to define acronyms used

Pension Protection Fund 2013-14

=

Strategy Operations Governance

ad

Measures Financial Understand-
of success performance ability

Commonly abbreviated terms

ALCO - Asset and Liability Committee

2/2

AVC - additional valuntary contribution
CETV - cash equivalent transfer value
CMI - Continuous Mortality Investigation
CPI - Consumer Prices Index
DWP - Department for Work and Pensions
FAS - Financial Assistance Scheme

© National Audit Office

IFRS - International Financial Reporting Standard
ISDA - International Swaps and Derivatives Association
ISO - International Organization for Standardization

IT - information technology

LDI - liability driven investment

Libor - London Interbank Offered Rate

MFR. - Mirumum Funding Reguirement

DP Ref 10610-001 - January 2015
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