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About this guide

Future challenges for those preparing Annual Reports and Accounts

Our latest interactive guide provides examples of good practice in annual
reporting, drawing on examples we have seen from the public, private and charity
sectors. In producing this guide, our aim is to meet often repeated requests for us
to share to the wider public sector community where we see innovation and good
practice in annual reporting.

All sectors have had to manage their response to Covid-19, and the public sector
has had the additional challenge of being at the forefront of the Government’s
response. This includes the NHS delivering healthcare at the front line,
Government departments designing and delivering social and business support
schemes, or others keeping wider public services working – while also ensuring
the health and safety of their staff.

Good-practice principles supporting high-quality annual reporting

Strategy

In this guide, we set out our good-practice principles that we believe underpin
good annual reporting. These principles are: Supporting Accountability;
Transparency; Accessibility; and the need for the report to be Understandable.

Risks

The best annual reports we have seen use these principles to tell the “story”
of the organisation. It is important that stakeholders, including the public and
Parliament, are able to hold an organisation to account. To do this effectively,
stakeholders need to properly understand the organisation’s strategy, key risks
that might get in the way of delivering this strategy and the effectiveness of
their management, and the amount of taxpayers’ money that has been spent
to deliver the outcomes the organisation seeks to achieve.

Operations
Governance
Measures of success

Against these principles, we have highlighted in our guide examples which
demonstrate attributes of good-practice reporting where a body has:

•
Financial performance
External factors

2

provided a coherent structure to its annual report using a “golden thread”
to link its strategic objectives, performance against defined key
performance indicators; and risk reporting;

•

included a balanced assessment of the risks and opportunities it faces,
and plans to mitigate these in order to achieve future objectives;

•

set out information about financial performance drawing on audited figures
in the financial statements to offer relevant insights in a way which is easily
understood by a lay reader;

•

included detailed narrative around external factors facing an organisation,
including approaches to managing the impact of the pandemic and
better‑quality sustainability reporting; and

•

ensured that its report is accessible to users who may not have prior
knowledge of the organisation or financial expertise.

Against this context, the “normal” timelines for annual reporting in 2020-21
could not be met in all cases. We consider that timely reporting is a key factor in
good quality annual reporting so that stakeholders have up to date and relevant
information to help them understand the work of the public sector. We therefore
encourage all public sector bodies to work towards publishing their annual
report and accounts in line with expected timetables for 2021-22.
We also recognise that the COVID-19 pandemic has highlighted the need for
organisations to consider the external factors that impact them, and how this
translates to disclosures within their annual report. Our guide therefore also
includes examples where we have been impressed by a clear consideration of
areas such as climate change and sustainability, stakeholder views of the work
of an organisation, and an articulation of the pandemic’s impact on the work
of an organisation.
Next steps
We hope that you will find these examples a source of inspiration as you
consider what to include and how to engage readers through the production of
your annual reports this year. We look forward to continuing to work with the
bodies we audit, Parliament and our wider stakeholders, to promote continued
progress in reporting in the years ahead.
If you would like further information about the guide, or any aspect of annual
report and accounts production and audit, please contact your usual NAO team,
or get in touch via Building.Public.Trust@nao.org.uk.
Kate Mathers
Executive Director
National Audit Office
January 2022
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A good annual report
provides a fair and
balanced description of
a body’s ‘corporate story’
in a way that is compelling
to the wide variety
of stakeholders who
have an interest in a
body’s activities.

Our four principles of good-practice in annual reporting are highlighted below,
together with their key features:
Supporting accountability

•

t elling the story of the organisation in a fair and
balanced way;

•

compliance with the relevant reporting requirements; and

•

clear action points to take forward.

Transparency

•

frank and honest analysis;

•

consideration of the challenges an organisation is facing;

•

appropriate use of data; and

•

quantification of risks and performance measures.

Accessibility

•

highlights key trends in the financial statements;

•

concise summaries of key points; and

•

 onsideration of how the organisation engages with key
c
stakeholders and meets their needs.

Understandable
Use of:

3

•

plain English to explain difficult concepts;

•

infographics and diagrams to communicate important
messages; and

•

 learly integrated structure to help users navigate
c
it effectively.

These principles should be evident across the sections of the annual report:
Strategy

Operations

Measures
of success
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Governance

This guide draws on examples of good practice from
within each of the sections of an annual report. This year
we have included a new section to cover External factors.
This is to reflect the increasing importance of disclosing
the impact of external drivers such as COVID-19, climate
change and EU Exit. We expect the external factors a
body considers will continually evolve over time and it is
important that these are transparently reflected in the
annual report.
Throughout each section we have included examples
where bodies have made their annual reports more
understandable to the reader through use of graphics,
clear language, aids to make reports easier to navigate
and signposting.

External factors

In considering which examples to use, we reviewed Annual
Reports and Accounts for 2020-21 which were available
by the time this guide was published and examples of
good practice from PwC’s Building Public Trust Awards
2021. The Building Public Trust Awards recognise trust
and transparency in corporate reporting and cover a range
4

Financial
performance

of sectors. The NAO, with PwC, co-sponsors the award for
Reporting in the Public Sector.
Our examples will not be an exhaustive list of good
practice but are presented to provide ideas for all bodies
to think about as they plan their annual reporting for
2021‑22 and are the ones we think best portray the
principles of good annual reporting.

Supporting
accountability

Transparency

Accessibility

Understandable
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What did we look for?
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Operations

•

Clarity around purpose, strategic objectives
and key programmes/projects

•

Balanced view of progress against objectives

•

Details of future plans to implement priorities

•

Strategy clearly linked to performance
measures and risks

Examples:

1

Depiction of value creation

2

Golden thread throughout the annual report

3

Linking old and new strategies

4

Shows the factors the organisation’s aims
are enabled by

Governance
Measures of success
Financial performance
External factors
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1 Depiction of value creation

1

2

3

4

ORGANISATION

OGA Annual Report and Accounts 2020–21

Oil and Gas Authority (OGA)
Annual Report and Accounts 2020-21
Page 4

OGA role
The OGA’s role is to regulate and influence the UK oil and gas industry. The OGA aims to be a
value creator; maximising economic recovery from the UK’s hydrocarbon resources and helping
meet the UK’s energy demands, whilst supporting the industry’s energy transition and move to net
zero carbon by 2050. It works in conjunction with other regulatory authorities and has a range of
powers to deliver this remit.

NAO’s good-practice principles
for annual reports
Strategy
Risks
Operations

Clearly sets out how the
OGA’s activities cluster
around overarching themes
and add value.

Governance
Measures of success
Financial performance
External factors

The colours used map
to a separate graphic on
“How we work” where more
granular information on
the entity’s activities is
provided (page 5).

OGA values:
Accountable
Fair

6

Robust
Considerate

The OGA regulates the exploration and development of
England’s onshore oil and gas resources and the UK’s
offshore carbon storage, gas storage and offloading activities.
Under the MER UK Strategy, the OGA developed novel
methods to influence positive delivery, value generation
and cultural change across the UK’s oil and gas industry,
working alongside the industry and government. The new
OGA Strategy supports and contributes to the UK’s net zero
ambition and complement the OGA’s existing stewardship
and energy integration work.

4
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report

Governance

Financial
statements

Good practice
in |annual
ormance
Meeting ourreports
strategic targets

Highways England
Annual Report and Accounts 2020-21

View large print
version of this report

EXAMPLES

1

2

3

Pages 16 and 20

4

.

We have used the metrics set out in our performance
G OUR
Introduction framework as the basis for monitoring our progress across
The key performance indicators
(KPIs) are
clearly
communicated
the last year. Our results for 2020–21
show
that
we are
GIC
for the
next five
years when the
on trackprinciples
to meet our targets, with
delivery
exceeding
NAO’s good-practice
organisation’s outcomes are
S for annual reports
expectations in some areas. These
results have been
introduced on page 16 of the
assured by our Performance Compliance
annual report.team, validated
by
our
Internal
Audit
team
and
approved
by the Board.
Strategy

• No net loss of biodiversity across all
Highways England activities by the
end of the second road period
• Bring agreed sections of the SRN into
compliance with legal NO2 limit values
as soon as possible
• Reduce carbon emissions resulting
from Highways England’s electricity
consumption, fuel use and other
day-to-day operational activities
during the second road period

23m
to J8

.

nd reliable journeys

ed and resilient

r environmental

eds of all users

.

.

23m
to J8
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3. A WELL-MAINTAINED

4. DELIVERING
BETTER
ENVIRONMENTAL
OUTCOMES

At the end of 2020–21, we have a forward
programme of projects which are expected
to deliver 3,500 BU to compensate for
this loss. We are further developing our
programme to deliver an additional 3,800
BU. By the end of March 2021, we had
assured delivery of work on our network
to deliver 115.4 BU.

Noise – households mitigated

.

2,111

Air quality:
Government has asked us to take action
on sections of our network that potentially
suffer from poor air quality, based on
government’s models. We have a target to
bring the levels of NO2 pollution on these
sections into compliance with the legal limit
values as soon as possible.

Our targets:
1 We must mitigate noise for

2020–21

2021–22

2022–23

2023–24

2024–25

.

7,500

Households mitigated
Target (7,500)

households in noise important
areas

Air quality

2 No net loss of biodiversity
across all Highways England
activities by the end of the
second road period

17

127

Total
links

• Achieve 86% of motorway incidents
cleared within one hour

Progress against KPIs in 2020–21

Above limit
value (LV)

mework, we have
of KPIs for the second
ed under six outcomes:

Grouping the performance analysis section by outcome allows the reader

.

14

.

with a revised metric and target for
remaining years of the first road period

33

41

.

5. MEETING THE
NEEDS OF ALL USERS
• 82% road user satisfaction score for
the first two years of the second road
period, with year-on-year increase
in the following years
• By the end of 2024–25, 90% of
overnight road closures information
accurately issued seven days in
advance of work starting

View large print
version of this report

MEETING
to clearer seeOUR
how the organisation is delivering to its strategy.
STRATEGIC TARGETS
CONTINUED

3 Bring agreed sections of the
SRN into compliance with
legal NO2 limit values as soon
as possible
.

.

4 Reduce carbon emissions
resulting from Highways
England’s electricity
consumption, fuel use and
other day-to-day operational
activities during the second
road period (see pages 67
and 75 for details)

22

0

No viable
measures

Measures of success
vers key performance
ther indicators that we
y year to demonstrate
2. PROVIDING FAST AND
criptive commitments,
Financial
performance
RELIABLE JOURNEYS
RIS2 enhancement
key milestones. It also
• The ambition that average delay per
mile driven will be no worse by the
nated funds definition
end of the first road period compared
our key asset renewals,
External factors
to the end of the second road period
ol services that we
• 97.5% of lanes free from closure
nment, such as
caused by roadworks in 2020–21,
tional strategic

• Road noise mitigation for 7,500
households in noise important areas,
funded through designated funds

Financial
statements

Introduction of KPIs per outcome is followed by detailed performance
analysis supported by graphics and narrative to describe actions in
Our
strategic
performance
| Meeting
strategic
targets
place
to meet
targets (full
detailsour
from
pages
17 tocontinued
22 of the annual report).

Needs further
modelling

• At least a 50% reduction in the number
ramework for the Operations
of people killed or seriously injured
d brings together all
on our network by the end of 2025,
or 2020–25, including
compared with the 2005–09
ment’s RIS2, into one
average
Governance
he basis for monitoring
il and Road (ORR),
very plan.

4. DELIVERING BETTER
ENVIRONMENTAL
OUTCOMES

Governance

Compliant

1. IMPROVING SAFETY
FOR ALL

Operational
report

Assessment
stage

Risks
.

Strategic
report

Commissioned

ainst our
framework

y for all

ORGANISATION

2 Golden thread throughout the annual report

.

.

What we achieved:
Noise:
We have a five-year target to 2025 to improve
noise conditions for 7,500 households next to
our network who live with the very highest
levels of noise.
In 2020–21, we mitigated noise levels for

We have looked at these sections in
detail, and, to date, we have identified
31 individual sections that are not in
compliance. On five of these sections, we
are using reduced speed limits to achieve
faster compliance. We will apply reduced
speed limits to a further three sections
when traffic levels increase after the lifting
of Covid-19 restrictions. We are still
studying where a reduced speed limit
might be suitable for one additional section.
We have found that we do not have any
available measures to us as a highway
authority to improve air quality on 14 of the
31 sections. We are working closely with
our colleagues in government on what
more can be done to address pollution
in these areas.
Carbon:
This year, we worked with the DfT and

KEY STRENGTH

SECTION

Strategy

EXAMPLES

1

2

3

Department for Work & Pensions
Annual Report and Accounts 2020-21
Pages 22–23

4

Introduction

The strategic objectives are
cross‑referenced to detailed analysis
of how the Department has worked
towards achieving the outcome.

NAO’s good-practice principles
for annual reports
22

Performance report

Performance report

Our Priority Outcomes

Risks

At Spending Review 2020 we published our Priority Outcomes and associated metrics which will
underpin our Strategic Objectives in our 2021-22 Outcome Delivery Plan. For the reporting year
2020-21 we will frame our performance against these.

Operations
Governance

1

Maximise employment across
the country to aid economic
recovery following COVID-19

2

Improve opportunities for all
through work, including groups
that are currently underrepresented in the workforce

Maximising
employment
and in-work
progression

Measures of success
Financial performance
External factors

8

3

Address poverty through
enabling progression into
the workforce and increasing
financial resilience

4

Deliver a reliable, highquality welfare and pensions
system which customers have
confidence in

DWP Strategic
Objectives 2021-22

Performance Metrics
Employment rate – UK and regional
(16-64 year olds)
Employment rate – UK and regional
(16-24 year olds)
Number of participants in Kickstart –
including by region and nation

Maximising
employment
Disability employment rate gap (%)
and in-work
The Department
has tied the new
progression

£

£

£

23

Performance
analysis

Strategy

Performance
Summary

Good practice
in annual reports

ORGANISATION

3 Linking old and new strategies

See
Page
24

See
Pages
37-45

See
Page
25

See
Pages
46-52

See
Page
26

See
Pages
53-72

See
Page
27

See
Pages
73-123

objectives for 2021-22 to the
priority outcomes from the reporting
year. This will allow comparison with
future annual reports.
Number of children in workless

Improving
people’s
quality of life

Delivering
excellent services
for citizens and
taxpayers

households, including by nation
Absolute poverty before housing costs –
children, adults and pensioners combined (%)
Percentage of claims processed
within planned timescales

Fraud and error (gross monetary value
and as a percentage of total payments)
Percentage of claimants satisfied with
DWP services overall
Number of people automatically
enrolled in workplace pensions

KEY STRENGTH

SECTION

4 Shows the factors the organisation’s aims are
enabled by

Strategy
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EXAMPLES

1

13

2

3

4

CONTENTS PAGE BUTTON

ORGANISATION

NHS Resolution
Annual Report and Accounts 2020-21
Page 13

Figure 1: Who we are and what we do

Introduction

Our purpose is to provide expertise to the NHS to resolve concerns fairly, share learning
for improvement and preserve resources for patient care.

NAO’s good-practice principles
for annual reports

Strategic aims

Strategy

Resolution

Intelligence

Resolve concerns
and disputes fairly.

Provide analysis and
expert knowledge to
drive improvement.

Intervention

Fit-for-purpose

Deliver interventions
that improve safety
and save money.

Develop people,
relationships and
infrastructure.

Risks
Operations

An entire page is used to
show succinctly how the
organisation’s purpose is
underpinned by the strategic
aims, which in turn are
supported by the services
the organisation provides,
enabling factors and values.

Our services

Governance
Measures of success
Financial performance
External factors

Claims Management

Primary Care Appeals

Delivers expertise in handling both
clinical and non-clinical claims through
our indemnity schemes.

Offers an impartial tribunal service for
the fair handling of primary care
contracting disputes.

Practitioner Performance Advice

Safety and Learning

Provides advice, support and interventions
in relation to concerns about the individual
performance of doctors, dentists and
pharmacists.

Supports the NHS to better understand
their claims risk profiles, to target their
safety activity while sharing learning
across the system.

Enabled by
Finance
and Corporate
Planning

Digital, Data
and Technology

Membership
and Stakeholder
Engagement

Expert

Ethical

Policy,
Strategy and
Transformation

Our values

Professional

9

Respectful

NHS Resolution has considered
the factors which enabled it to
meet its aims in addition to the
delivery of its services.

Good practice
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What did we look for?
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Operations
Governance
Measures of success
Financial performance
External factors
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•

Clear articulation of the organisation’s risk
management process

Examples:

1

Risks clearly linked to organisation’s priorities

2

Changes in risk profile at a glance

•

Risks reflect the external environment
and implications to the entity

•

Linkage between risks, strategic objectives
and the annual report narrative

•

Quantified risks and realistic planned and
implemented mitigations

3

Escalation of risk diagram

•

Discussion about how the dynamic of
the risk profile has changed over time,
including developments in relation to
specific risks disclosed

4

Consideration of opportunities

5

Risk management approach

6

Risk appetite by area

assets that Ofcom is responsible for;
to support the successful delivery of Ofcom’s
objectives. During the course of the year the
• promote a culture where accepting
appropriate
KEY STRENGTH
ORGANISATION
SECTION
strategic risk register was refreshed to incorporate
risk
is
encouraged;
and
1
Risks
clearly
linked
to
organisation’s
priorities
The
Office of Communications
Risks
our new duties and expanding remit.
Annual Report and Accounts 2020-21
• embed risk management within Ofcom’s
A Covid-19 specific risk register was also
other business processes as a basis for good
maintained through the height of the pandemic.
EXAMPLES
corporate governance.
Page 43
1
2
3
4
5
6
Ofcom’s risk management policy seeks to:
Our strategic risk register captures risks which
might threaten the achievement of Ofcom’s
• support the achievement of Ofcom’s
objectives. The risk register is organised around
policies, aims and objectives
informing
The colourby
key
links each principal
risk to specific key priorities which
the following risk areas.
decision making;

Good practice
in annual reports
Introduction
NAO’s good-practice principles
for annual reports

are earlier defined and reported

the annual report.
• explain the principlesagainst
of Riskwithin
Management
at Ofcom;

Strategy
Principal risks

Risks
Operations
Governance
Measures of success
Financial performance

Regulation is seen to be
independent, impartial
and consistent
Risk that Ofcom’s reputation for
independence and for making
sound judgements that are
trusted by our industries and by
wider stakeholders, including
Parliament, and consumers is
damaged.

Priority

Mitigating actions

• We put in place effective governance and decision-making
processes that give robust oversight of Ofcom’s decision
making and reviewed these regularly throughout the year.
• We provide regular briefings to Ofcom colleagues to
emphasise the importance of maintaining Ofcom’s
independence in their dealings with Government, Parliament
and other stakeholders. We have refreshed key policies
during the year to ensure there are effective processes in
place to safeguard Ofcom’s independence in those dealings.
• We undertake a regular stakeholder feedback exercise and
each year we openly consult on our Plan of Work.

External factors

Key to priorities

11

Better broadband
and mobile

Sustaining the
universal postal service

Safer life,
online

Increasing diversity
and inclusion

Fairness for
customers

Supporting UK
broadcasting

Enabling strong,
secure networks

Continuing
to innovate

Ofcom Annual Report and Accounts 2020/21 ofcom.org.uk

17 CZARNIKOW ANNUAL REVIEW 2020
SECTION
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ORGANISATION

2 Changes in risk profile at a glance

1

2

3

4

5

BUSINESS REPORT
REVIEW OF 2020

GOVERNANCE
AND RISK2020
Czarnikow Annual
Review
CORPORATE INFORMATION

Page 17

6

Year-on-year risk profile changes at a glance

Introduction
NAO’s good-practice principles
for annual reports
Strategy

The risks are ranked,
drawing the reader to those
with the highest impact/
likelihood first. The ranking
is linked to an earlier chart
on page 16 which maps
the movement of all of
Czarnikow’s identified risks.

Risks
Operations
Governance
Measures of success
Financial performance

Premitigation

Principal risk

Postmitigation

Commentary on changes

GROUP 1: HIGH LIKELIHOOD/MEDIUM IMPACT AND HIGH IMPACT/MEDIUM LIKELIHOOD

#1

LIQUIDITY RISK

Increased owing to structural changes in sector financing;
partially mitigated through our strong relationships and
innovative funding approach.

P55

#2

SHIPMENT RISK

Increased generally through COVID-related supply chain
disruption; specifically container displacement.

P55

GROUP 2: LOW IMPACT/HIGH LIKELIHOOD, MEDIUM IMPACT/MEDIUM LIKELIHOOD AND HIGH IMPACT/LOW LIKELIHOOD

#3

CREDIT RISK

#4

CURRENCY RISK

Major devaluation in the Brazilian real has impacted
margin finance requirements negatively; we continue to
mitigate by structuring our trades and contracts.

P57

EMPLOYEE HEALTH
AND WELLBEING RISK

Increased through COVID-19, owing to disrupted working
conditions, and heightened personal stress.

P57

#5
#6
#7

P56

REGULATORY RISK

P58

SYSTEMS RISK

P58

External factors
GROUP 3: LOW LIKELIHOOD/MEDIUM IMPACT AND MEDIUM LIKELIHOOD/LOW IMPACT

#8
#9
#10

12

REPUTATIONAL RISK

P58

INTEREST RATE RISK

P59

KEY EMPLOYEE RISK

#11

POLITICAL RISK

#12

PRICE RISK

EMERGING RISKS (NOT PLOTTED)

Arrows are used to
show how the risk
profile has change from
the prior year with brief
commentary given as
to the reason.

P59

Page references are provided
so the reader can easily locate
Removal of uncertainty owing to implementation
further
information
about each risk.
of Brexit and results of
US presidential
elections;
P59
we continue to monitor
other
regions for emerging
The
interactivity
of the document
political risks.
means that a user can simply click on
the blue ‘+’ sign to find out more detail.
P60

KEY STRENGTH
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Risks
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3 Escalation of risk diagram

EXAMPLES

1

2

3

4

5

Department for Environment,
Food & Rural Affairs
Annual Report and Accounts 2020-21
Page 67

6

Department for Environment, Food and Rural Affairs Annual Report and Accounts 2020–21
Chapter 4 – Corporate Governance Report

Introduction

Oversight and escalation of risk
Receives risk profile (quarterly)
Reviews most significant risks
Horizon scanning

NAO’s good-practice principles
for annual reports
Strategy

Defra Board

Board notified when risk threatens group’s ability to carry out
business/deliver government policy

The Department clearly
shows how each body within
its governance structure is
responsible for different risk
management activities.

Risks
Operations

Central risk team works with DG risk leads to identify
and assess risks for escalation (and provides feedback)

Governance

Risk escalated where mitigation requires ExCo authority to act or
potential cross-cutting impact means ExCo needs to monitor and inform

Measures of success

Director Generals
Corporate
boards/SLTs

ExCo subcommittees*

Financial performance
* ExCo sub-committees
•
Corporate Services Board
•
Environment Committee
•
Food, Farming and Biosecurity Committee
•
Marine and Fisheries Committee
•
People Committee
•
Group Evidence, Science and Analysis
Committee
•
Investment Committee

External factors

ExCo

Sets the Defra group risk management framework
Reviews principal risk register (quarterly)
Considers new and worsening principal risks (as required)
Reviews all principal risks on rotation (over 12 months)

Risk escalated where mitigation requires higher level
authority or action across an outcome system, or potential
cross-cutting impact means next level needs to monitor

ALB chief
executive or
board
ALB risk management
Core Defra directorate/programme risk
management

Figure 10: Defra group’s oversight and escalation of risk
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Descriptions of the
risk escalation process
clearly show the reader
how the more senior
level boards/committees
deal with risks of
increasing severity.
This also allows the
reader to understand
board activities
throughout the year
and how the different
governance bodies
are used to manage
the organisation.

KEY STRENGTH

SECTION
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ORGANISATION

4 Consideration of opportunities

1

2

3

4

5

Network Rail Limited
Annual Report and Accounts 2020-21
Pages 81–82

6

Network Rail has considered opportunities in addition to risk. A version
of this graph is provided for each. The inclusion of both graphs helps
Strategicof
report
provide context to the reader
the environment that Network Rail
operates in to mitigate its risks and realise its opportunities.

Diagram 5 – Opportunities (status as at 31 March 2021)

Risks

5

Corporate
opportunity
profile visual

Impact and likelihood
depicted by position, with
the size and colour of
the point giving further
information about financial
value and control.

Operations
4

Traffic management
future development

Governance
Measures of success

The use of the graph
allows the reader to quickly
understand the risk profile
across the organisation.

HS2 integration
(all phases)

3

Financial performance

Realising the
benefits of PPF
programme

2

External factors
Impact: Political
& stakeholder

New ways of
working

1
Likelihood
2-Low

1-Very low

Control opinion

14

3-Medium

4-High

5-Very high

Financial Value

Optimal

Fair

Unsatisfactory

Unacceptable

>£250m

£50-£250m £10-£50m £2-£10m £0-£2m

SHEC
Committee
risks

SECTION

Risks
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KEY STRENGTH

1

2

3

4

5

6

Centre for Environment, Fisheries & Aquaculture Science

Introduction
NAO’s good-practice principles
for annual reports

The annual report
outlines the 5-step
risk management
model in a simple table
that takes the reader
through each step.

Operations
Governance
Measures of success
Financial performance

•
Identify

Each risk is classified using six
categories defined across the
Defra network

•

Each risk is assessed to
determine the impact, likelihood
and proximity of crystallisation

•

Responses are determined
based on the impact and
likelihood of the risk crystallising
to determine the appropriate
action to limit the risk to the
organisational risk appetite
Risks are either managed within
Cefas or escalated to Defra
depending on the nature of the
remaining risk after responses.

Classify

Assess

External factors
•
Escalate

Risks are identified across the
organisation at a Cefas level
and across the five directorates
Risks identified at Defra level
are shared via the Defra
planning blocks

•

Respond

The Role of the ARAC
15
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Cefas uses a 5-step risk management model in line with the Defra Risk Management Framework:

•

Risks

Centre for Environment Fisheries
& Aquaculture Science (Cefas)
Annual Report and Accounts 2020-21

Risk management approach

Strategy
The model references
Defra, the Department
for Environment, Food
& Rural Affairs (of which
Cefas is an executive
agency) which allows
the user to understand
how risks are managed
in a consistent manner
across the two entities.
The clear linkage
between Cefas and its
sponsoring department
demonstrates robust risk
management across the
departmental group.

ORGANISATION

5 Risk management approach

•
•
•
•
•
•

External
Financial
Technological/infrastructure
Operational
Strategic
People

•
•
•
•
•

Treat
Transfer
Tolerate
Terminate
Take opportunity

•
•

Manage within Cefas
Notify Defra via Defra
planning blocks
ExCo action required

•

The ARAC provides the primary assurance mechanism. It operates in accordance with the Audit
Committee Handbook, published by HM Treasury. For 2020-21, the ARAC has been supported by an
outsourced Head of Internal Audit and team. An agreed annual risk-based audit plan, operating to
government internal audit standards, has been delivered and the annual opinion from the Head of
Internal Audit provided positive but moderate assurance over the controls reviewed in the year.
Management have agreed with the recommendations arising from these audits and are implementing

SECTION

Risks
The Crown Estate
Integrated Annual Report
and Accounts 2020/21
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in annual reports

Strategic report
01-52

Governance
53-80
EXAMPLES

KEY STRENGTH

The Crown Estate

Financial statements
81-126

1

2

Introduction

Rather than providing a generic
risk appetite statement, the annual
report sets out The Crown Estate’s
Risk appetite
NAO’s
good-practice principles
risk appetite by business area.
for
reports Appetite Description
This demonstrates a direct linkage
Refannual
Risk area
between risk and operations.
Brand and
We have a low appetite for activities, social media, behaviours or
1
Strategy
Reputation
public pronouncements which may harm our brand or reputation.
The Crown Estate
Integrated Annual Report
Social
and
2 Accounts 2020/21

Impact

Risks

3

Environment
and Net Zero

Operations

Strategic report
01-52

Integratedby
Annual
Report
6 Risk appetite
area

Strategic report
Governance
Financial statements
01-52
53-80
81-126
Subsequent
pages
describe
the
We seek to drive health,
wellbeing and
community
creation
and

principal
risks in development.
detail and linkWe are
to support productivity
and economic
back
to the
areas
of the
willing to take risk in the
pursuit
ofrisk
these
objectives.
risk appetite
using
We seek to drive the green
agendaframework
and net zero
and be
the
number
references.
recognised as having an important role in advancing biodiversity.
We are willing to take risk in the pursuit of these objectives.

We recognise that there is a need to take risk in the pursuit of
Capital
our purpose and take a risk adjusted approach in the allocation
4
Key risk
used
for definitions.
The Crown
Allocation
of capital where differing
weightings
are applied
to different
Governance
Estateofhas
considered
itsarisk
Liquidity
activities based on a range
factors.
We have
low appetite to
Risk and
appetite
appetite
according to the specific
place our liquidity position
at risk.
risk area, rather than only having
Ref Risk area
Appetite Description
We accept that our activities deem it necessary to navigate
one generic risk appetite statement.
Measures
of successthe
political
environment
that oursocial
plansmedia,
will be behaviours
impacted or
Brand
and
We have
a low
appetite forand
activities,
Political
1
5
by
changes
in
that
environment.
Weharm
assess
strategy
to be
Reputation
public pronouncements which may
ourour
brand
or reputation.
Exposure
responsive to this change, while maintaining our independence
We seek to drive health, wellbeing and community creation and
in determining our response.
Social
Financial performance
2
to support productivity and economic development. We are
Impact
We
wish
avoid,
an as low as
willing
toto
take
riskor
in otherwise
the pursuitmanage
of theseon
objectives.
Legal and
6
reasonably practicable basis, risks which involve compliance
Regulatory
We seek to drive the green agenda and net zero and be
with primary legislation or regulation.
Environment
3
External factors
recognised as having an important role in advancing biodiversity.
and Net Zero
We
very limited
for
lack ofofeffective
control and
We have
are willing
to takeappetite
risk in the
pursuit
these objectives.
assurance around the operation of our processes including
Control and
We recognise that there is a need to take risk in the pursuit of
7
activities relating to the acquisition, protection and analysis
Assurance
Capital
our purpose and take a risk adjusted approach in the allocation
of data. We address these risks through effective controls,
4
Allocation
of capital where differing risk weightings are applied to different
assurance, reporting and governance.
and Liquidity
activities based on a range of factors. We have a low appetite to
We have
appetite
place
ourlimited
liquidity
positionfor
atrisks
risk. arising from the operation
Outsourced
of our supply chain and from other outsourced activities.
8
Activities and
We accept that our activities deem it necessary to navigate
We regard effective control of our extended enterprise as
Supply Chain
the political environment and that our plans will be impacted
fundamental to our good operation.
Political
5
by changes in that environment. We assess our strategy to be
Exposure
Business
responsive
to this
change,
while
our
independence
We
have limited
appetite
for
risksmaintaining
which erode
our
ability
9
Continuity
in
our response.
todetermining
continue operating
in the face of operational shocks.
and Resilience
We wish to avoid, or otherwise manage on an as low as
Legal and
We
have a low
appetite basis,
for health
safety
risk compliance
and aspire
6
reasonably
practicable
risksand
which
involve
16
Regulatory
to
a goal
of nolegislation
health and
safety
incidents where we operate.
with
primary
or
regulation.
10
Health & Safety
Where health and safety risk exists, these will be mitigated
We have very limited appetite for lack of effective control and
through effective controls.

and Accounts 2020/21

3

4

5
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Governance
53-80The Crown

Financial statements

81-126
Estate
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6

Risk appetite
Ref Risk area
Risk
appetite
level Brand
definitions
and
1

Appetite Description

Reputation

Social
2
Hungry
Impact
We are willing to take a
very high level of this kind
Environment
of
risk
in order to achieve
3
and Netobjectives
Zero
our strategic
Capital
Seek
4
Allocation
We are willing to take
and Liquidity
a significant amount
of this kind of risk in
Risk
orderappetite
to achieve our
level
definitions
strategic
objectives
Political
5

Exposure

Open
Hungry
We are willing to actively
Legal and take a
6
take
this kind
very
high
levelof
ofrisk
this kind
Regulatory
in
achieve
our
of order
risk into
order
to achieve
strategic
objectives
our
strategic
objectives
Control and
Assurance
Cautious
Seek
We want
to avoid
this kind
are willing
to take
of
risk subject
to the extent
a significant
amount
Outsourced
that
doing
affects
of this
kindthis
of risk
in other
8 appetite
Activities
and
risk
measures
order
to achieve
our
Supply
Chain
and
strategic
objectives
strategic
objectives
7

Business
9
Continuity
Averse
Openand Resilience
We want
to avoid
this
are willing
to actively
kind
risk
as of
farrisk
as is
take of
this
kind
reasonably
possible
in order
to achieve
our
10
Health
& Safety
strategic objectives
Strongly
averse
People
and

11

We have a low appetite for activities, social media, behaviours or
public pronouncements which may harm our brand or reputation.
We seek to drive health, wellbeing and community creation and
to support productivity and economic development. We are
willing to take risk in the pursuit of these objectives.
We seek to drive the green agenda and net zero and be
recognised as having an important role in advancing biodiversity.
We are willing to take risk in the pursuit of these objectives.
We recognise that there is a need to take risk in the pursuit of
our purpose and take a risk adjusted approach in the allocation
of capital where differing risk weightings are applied to different
activities based on a range of factors. We have a low appetite to
place our liquidity position at risk.
We accept that our activities deem it necessary to navigate
the political environment and that our plans will be impacted
by changes in that environment. We assess our strategy to be
responsive to this change, while maintaining our independence
in determining our response.
We wish to avoid, or otherwise manage on an as low as
reasonably practicable basis, risks which involve compliance
with primary legislation or regulation.
We have very limited appetite for lack of effective control and
assurance around the operation of our processes including
activities relating to the acquisition, protection and analysis
of data. We address these risks through effective controls,
assurance, reporting and governance.
We have limited appetite for risks arising from the operation
of our supply chain and from other outsourced activities.
We regard effective control of our extended enterprise as
fundamental to our good operation.
We have limited appetite for risks which erode our ability
to continue operating in the face of operational shocks.
We have a low appetite for health and safety risk and aspire
to a goal of no health and safety incidents where we operate.
Where health and safety risk exists, these will be mitigated
through effective controls.
We are willing to take risk in order to build and maintain a team
and culture with the skills and convictions to deliver our strategy

Risk appetite
level definition

Hungry
We are willing to
very high level of
of risk in order to
our strategic obj

Seek
We are willing to
a significant amo
of this kind of ris
order to achieve
strategic objecti

Open
We are willing to
take this kind of r
in order to achiev
strategic objecti

Cautious
We want to avoid
of risk subject to
that doing this af
risk appetite mea
and strategic ob

Averse
We want to avoid
kind of risk as far
reasonably poss

Strongly averse
We see avoiding
of risk as fundam
appetite is as ne

Good practice
in annual reports

Operations

Introduction

What did we look for?

NAO’s good-practice principles
for annual reports

•

Discussion of the different delivery models,
the reasons for using these models and
how they achieved value for money

Strategy

•

Narrative around how business operations
support wider parliamentary objectives

Risks

•

For significant contracted-out services:
discussion of how these contracts are
awarded and how the entity manages
the ongoing contract

Operations

•

Governance
Measures of success
Financial performance
External factors

17

Consideration of capital investment and
how it achieves value for money

Examples:

1

Four key delivery models

2

Delivery of new activities

3

Use of case studies to bring to life progress
against commitments

4

Delivery through stakeholders

5

Timeline of activities across the reporting period

6

Map shows scale of organisation’s operations

7

Innovative depiction of group structure

KEY STRENGTH

SECTION

Operations

Good practice
in annual reports

ORGANISATION

1 Four key delivery models

EXAMPLES

1

Centre for Environment, Fisheries & Aquaculture Science

2

3

4

5

6

Centre for Environment Fisheries &
Aquaculture Science Annual Report
and Accounts 2020-21
Page 8

7

Annual Report and Accounts 2020-21

Our Corporate Strategy
We focus on four key complementary strategic areas to support the delivery of Our Work, Our Purpose
and Our Future.

Introduction
NAO’s good-practice principles
for annual reports
Strategy
Risks
Operations
8

Governance
Measures of success
Financial performance
External factors

18

8

The strategy is described through the four key
delivery models, which reflect both internal operations
and delivery through stakeholders. There is a key
focus on impact on stakeholders from the outset.

SECTION

Operations

Good practice
in annual reports

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports
Strategy

The annual report
reflects the change in
HMRC’s operations
to deliver COVID-19
support schemes.

KEY STRENGTH

ORGANISATION

2 Delivery of new activities

1

Performance analysis

2

3

4

5

6

HM Revenue & Customs (HMRC)
Annual Report and Accounts 2020-21
Page 68

7

Analysis: Delivering coronavirus
(COVID-19) support schemes
The COVID-19 pandemic dominated
the financial year 2020 to 2021 and
we were at the heart of the UK’s
emergency response. Our rapid and
efficient response protected jobs
and incomes, provided support for
self-employed people and cash flow
boosts for businesses – as well as
introducing over 80 tax policy changes
and clarifications.

Risks
Operations
Governance
Measures of success
Financial performance

Our customer services also focused on supporting
people through the pandemic – you can read more
about the experience our customers received in
2020 to 2021 starting on page 54.

Key coronavirus support outcomes
in 2020 to 2021

£60.7bn
paid in grants through the Coronavirus Job
Retention Scheme, supporting 11.5 million jobs
from 1.3 million employers

£19.7bn
paid in grants through the Self-Employment
Income Support Scheme, helping 2.7m people

£840m
paid out through the Eat Out to Help Out Scheme

20% to 5%
reduction in Hospitality VAT implemented

£1,045

External factors

increase in basic element of Working Tax Credit
from 6 April 2020 until 5 April 2021

HMRC provides readers with a snapshot of
achievements as a result of its coronavirus support
schemes. The succinct summary is helpful to
understand the monetary and operational impact
the pandemic has had on HMRC. The narrative that
follows goes into further detail about the statistics.

19

Linked back to
strategic objectives
via symbols used
throughout the
annual report.


SECTION

Operations

Good practice
in annual reports

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports
Strategy
Risks

GIAA clearly relates
what was achieved
to commitments
made in the strategic
plan and provides a
case study for each
corporate plan area.
In doing so, GIAA
holds itself directly
to account.

Operations
Governance
Measures of success
Financial performance
External factors

20

Use of case study
helps to bring some
of the organisation’s
challenges and
achievements to
life. This provides
important context
for the reader.

KEY STRENGTH
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We work with
partners across the research and innovation landscape
KEY our
STRENGTH
ORGANISATION
4
Delivery
through
stakeholders
UK
and Innovation (UKRI)
to shape a dynamic, diverse and inclusive system. By working together, Research
we
Annual Report and Accounts 2020-21
harness expertise, collaborate and build capability to maximise the impacts
of research and innovation.
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3

4

5

6
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Introduction
Societal
Benefits

NAO’s good-practice principles
for annual reports

Cultural
Endeavour

Performance Report: Overview

Strategy
Risks

Societal
Benefits

WHY

Effective & Efficient
Public Services

We work with our partners across the research and innovation landscape
to shape a dynamic, diverse and inclusive system. By working together, we
harness expertise, collaborate and build capability to maximise the impacts
of research and innovation.

Wellbeing
New
Tech

Cultural
Endeavour

WHY

Effective & Efficient
Public Services

Operations

New
Products

WHAT

Research
Community
Engagement

Research
& Innovation
Culture

Ideas

?

Equipment
International
Collaboration

Governance

HOW

Facilities

Universities
Successful
Companies

Non-Profit
Organisations

Open Research
Environment

R&I
Infrastructure

Local
Communities

Technical
Support

Investors
Administrative
Support

Security

Responsible
Research
& Innovation

Associations

Advanced
Medicine
Businesses

Disciplinary Norms
& Standards

Funding

HOW

New Jobs

Training
Strategic Benefits

Non-Profit
Organisations

Policies

Successful
Companies

Improved Policy
Making

£

Prosperity

Open Research
Environment

Greener
Healthier
Resilient UK

Researchers

19

Response to
National
& Global
Challenges

Charities

R&I
Infrastructure
UK RESEARCH AND INNOVATION

Academia

Local
Communities

Civic
Society

in showing
UKRI’s wide reach and the
breadth of stakeholders that
it has to think
about.
Services

Technical
Support

Policymakers

Devolved
Administrations

Knowledge

Pro

Government
It is effective
Post-Grad
Researchers

Data

Career

Engaging spider diagram
which shows Who UKRI
influence, How it influences
them,Recruitment
What it does and Why
& Promotion
it does
it.

WHO

Environmental
Benefits

18

Facilities

Universities

Diverse
Perspectives

Talent

External factors

International
Collaboration

Innovation

Growth,
Recovery

Education
Sector

Cross-Sector
Working

?

Equipment

Catapults

Management

E
B

Ideas

Productivity

Services

Policymakers

Devolved
Administrations

Knowledge

Research
& Innovation
Culture

Government
Post-Grad
Researchers

Skills

Financial performance

Recruitment
& Promotion

Academia

Civic
Society

Data

Measures of success

Community
Engagement

Career

Charities

WHO
Researchers

Response to
National
& Global
Challenges

Research

Economic
Benefits

New
Products

WHAT

Wellbeing
New
Tech

Management

Catapults

Investors
Administrative
Support

Skills

21

Security

Advanced
Medicine
Businesses
Education

Associations

Responsible
Research
& Innovation

Innovation

Growth,
Recovery

KEY STRENGTH
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St John Ambulance Humanity in Crisis
Annual Report and Accounts 2020
Pages 12–13

7

A year in review

Introduction
NAO’s good-practice principles
for annual reports
Strategy

March

April - June

July - September

October - December

2021

An emerging
pandemic

The nation
locks down

Covid’s
first wave

Lockdown eased

A growing
second wave

Vaccination hope

Business as usual

Transforming
to deliver

First wave response
and resilience

Summertime recovery

A rising tide and
a race against time

Second wave resilience
and hopes for recovery

(Page 17)

(Page 19-26)

January – March

Risks
Operations
Governance

(Page 15)

Measures of success
Financial performance
External factors

14,000 hours of winter
pressure support to the NHS
100s of public events
took place safely because of
the aid cover we provided
Over 60,000 people
trained in first aid

Our Ambulance Operations
were rated ‘good’
by the Care Quality
Commission

Crisis response
structures put in place

NHS
relationships
agreed
Specialist Covid Care
training developed and

375 trainers trained

Over 4,000 volunteers
trained in Covid care and
logistics transformed

Difficult
financial choices
Resilient and
compassionate
St John people

250,000
hours of frontline
response
in ambulances, hospitals
and communities from
April - December

12 | St John Ambulance

22

(Page 29-30)

(Page 33-36)

Helping the

return of live sport
Supporting the

safe return of
the night-time
economy
Helping the NHS
to catch up

Increasing
demand

for ambulance
and hospital volunteers
Planning for up to

30,000 vaccination
volunteers
and our first

400 volunteer
vaccinators trained

h Deliver our role within

the Covid-19 Vaccination
Programme and continuing
our response to immediate
community health needs.

h Build a positive legacy

from Covid and the
vaccination programme of
volunteer opportunity and
experience.

h Pilot and roll out new

initiatives to engage and
support young people from
more diverse backgrounds.

Ensuring the

h Deliver
Values
New fleet,
‘year in review’ infographic
which makes
clear
thein Action
safeAreturn
and digital transformation
designed by
key pressures and achievements
experienced
by
programmes.
of first aid training
volunteers
the organisationSt
inJohn
the year,
signposted to further
and made possible by
atinformation
work
in the annual report.

generous donations

The narrative that follows is open and honest,
highlighting not only the successes but also areas to
reflect on and where more could have been done.

Annual Report and Accounts 2020 | 13
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KEY STRENGTH

1

2

3

17

nuclear sites
across the UK

The NDAStrategy
and our mission
Risks

The NDA is charged, on behalf of Government, with the
Operations
mission to clean
up the UK’s earliest nuclear sites safely,
securely and cost effectively. Doing this with care for our
people, communities and the environment is at the heart
Governance
of our work. We’re committed to overcoming the challenges
of nuclear clean-up and decommissioning, leaving the
17 nuclear sites
ready forof
their
next use.
Measures
success

What we do

4

5

6

11

NDA Annual Report and Accounts 2020/21

The UK’s nuclear landscape began to
take shape in the post-war period. The
focus during the Cold War arms race
was on producing material for Britain’s
nuclear deterrent. When the nation’s
priorities shifted, facilities were turned
into nuclear power stations, and, from
1956 onwards, the UK’s first nuclear
power stations began generating

Our 17 sites reflect this legacy and
include the first fleet of nuclear power
stations, research centres, fuel-related
facilities, and Sellafield, which has the
largest radioactive inventory and the
most complex facilities to decommission.
Current plans indicate it will take more
than 100 years to complete our core
mission of nuclear clean-up and waste
management. The goal is to achieve the
end state at all sites by 2120.

DOUNREAY

employees across
the group

HUNTERSTON A

NDA has 17 nuclear
sites; depicting these
on a map allows the
reader to clearly
grasp the scale of the
NDA’s operations.

CHAPELCROSS

How we’re set up

performance
As owners of one of Financial
the largest nuclear
We’re an executive non-departmental public
decommissioning and remediation programmes
body created by the Energy Act 2004 to lead the
n Europe, our main priority is to lead the work
clean-up and decommissioning work at our 17
across the NDA group and develop the strategy
sites on behalf of Government. We’re sponsored
or how it should be External
carried out. We
also play
and funded by the Department for Business,
factors
an important role in supporting Government’s
Energy and Industrial Strategy (BEIS). Our plans
aspiration for the UK to be a global leader in the
for cleaning up the sites are approved by BEIS
ivil nuclear sector.
and Scottish ministers, who provide a framework
for us.
Our strategy is continually evolving and is
updated every 5 years. Our fourth iteration was
We have 6 offices across the UK, in Cumbria,
published in March 2021.
Dounreay, Harwell, Warrington and London and
NDA’s scale of
employ 284 permanent staff.
operations is supported
We strive to deliver best value for the UK
axpayer by focusing on reducing the highest
by factors presented
hazards and risks, while ensuring safe, secure,
down the left-hand
and environmentally responsible operations at
side of the page which
our sites. By generating revenue through our
further illustrate the
ommercial activities, we seek ways to reduce
evels of public funding from Government.
complexity of the
body’s work.

23

electricity for homes and businesses.
Fuel fabrication and reprocessing plants
were built from the 1970s to 1990s.

operating
companies

15,000

Nuclear Decommissioning Authority (NDA)
Annual Report and Accounts 2020-21
Page 21

7

Our sites

Introduction
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6 Map shows scale of organisation’s operations

SELLAFIELD
LLW REPOSITORY

1,043
hectares of
designated
land on nuclear
licensed sites

SPRINGFIELDS

WYLFA

CAPENHURST

TRAWSFYNYDD
SIZEWELL A
BRADWELL

BERKELEY
OLDBURY

800+

HINKLEY
POINT A

HARWELL
DUNGENESS A

WINFRITH

buildings to be
demolished

21
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Introduction

2

3

4

5

6

Department for Transport (DfT)
Annual Report and Accounts 2020-21
Page 108

7

Innovative, eye-catching diagram
used to depict the group structure
and relationships between bodies.

NAO’s good-practice principles
for annual reports
108

Strategy

ORGANISATION

7 Innovative depiction of group structure

DfT Public Bodies Landscape
Central Government:
Arm's Length Bodies

Risks

Public Sector Organisations:
Public Corporations, Local Government and
other entities*

Network Rail Group

Air Travel Trust
Fund

Highways England

Operations

High Speed 2 Ltd

Disabled Persons
Transport Advisory
Committee (DPTAC)

Governance
Measures of success

DfTc

Financial performance

England’s Economic Heartland
Crossrail International

Transport Focus
Group

Transport East

Vehicle
Certification
Agency

Traffic Commissioners*

General Lighthouse Fund

Office for
Rail and
Road

Independent
Commission on
Civil Aviation Noise
(ICCAN)

Transport for the South East

London and Continental
Railways Ltd

British Transport
Police Authority
Driver & Vehicle
Standards Agency*

Midlands Connect

Air Safety Support
International Ltd

Trinity Lighthouse Services

Maritime &
Coastguard Agency

Crossrail

Transport for London
12 train operating companies
(detailed in Note 26 to the Accounts)
Crossrail 2

Northern Lighthouse Board

Centre for Connected
and Autonomous
Vehicles

External factors

Advisory Group on
Education in
Transport

DfT Science
Advisory
Council

Civil Aviation Authority

East West Railway
Company Ltd

Office for Zero
Emission Vehicles

Air
Insolvency
Review

Accident &
Investigation
Branches

Driver & Vehicle
Licensing Agency

DOHL (also
known as DfT
OLR Holdings
Ltd)*

Commissioners of Irish Lights

LCR Finance PLC
Train Fleet
2019

CTRL Section 1 Finance
PLC

Peninsula
Transport

Western Gateway
London North Eastern
Railway

Directly Operated Railways Ltd

*DfT issues grants & funding to other local & devolved transport bodies
*DVSA was reclassified by the Office for National Statistics as a central
government body in 2019. Parliament subsequently revoked its trading
fund status with effect from 1 April 2021.
*Traffic Commissioners are a group of tribunal non-departmental public
bodies
*DOHL was reclassified as a public corporation, effective for accounting
purposes from 01/04/2020

Trust Ports and
Commissioners (detailed in
Note 26 to the Accounts)

Northern
Trains Ltd

Transport for the North
Northern Powerhouse Rail

Executive Agencies

Non- Ministerial Departments

Advisory Non- Departmental
Public Bodies, Committees and
Groups

Executive Non-Departmental
Public Bodies

Public Corporations

Denotes subsidiary relationship

Non-Classified Public Bodies

Sub-National Transport
Bodies

Moving Britain Ahead
Figure 15: DfT organisational classification

Clear demarcation between
Central Government and other
Public Sector Organisations.

24

Good practice
in annual reports

Governance

Introduction

What did we look for?

NAO’s good-practice principles
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•
•

Strategy
Risks
Operations

Narrative which clearly demonstrates the
governance structure and tone at the top

Examples:

1

Board evaluation

2

Transparency on matters discussed

3

Looking ahead to the next financial year

4

Honest narrative around board diversity

5

Strength and skills of the board

6

Link between governance structure and operations

Transparent information about how the Board
works effectively to govern the organisation

Governance
Measures of success
Financial performance
External factors
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1 Board evaluation
The Crown Estate
Integrated Annual Report
and Accounts 2020/21

Strategic report
01-52

The Crown Estate
Financial statements
Annual Report and Accounts 2020-21
81-126

Governance
53-80

C O M P O S I T I O N , S U C C E S S I O N A N D E V A L U APages
T I O N70–71

1
2
3
continued

4

5

6

Board evaluation
The Crown Estate
provides a frank
analysis of its own board
effectiveness review.
It has explained its
approach to reviewing
board effectiveness,
showing that the
organisation considers
not only the results of
the review but whether
the review itself is fit
for purpose.

Continually enhancing
our Board approach
In the 2020/21 financial year the
Board recalibrated its approach to
Board objectives and effectiveness.
That recalibration saw a revision
to the effectiveness evaluation
process, with fewer but more
insightful points of feedback
and a broader range of evidence
gathering, including increased
input from the senior executive
team. With regard to objectives,
the Board restructured its
objective setting, to ensure that the
resulting objectives showed better
integration with The Crown Estate’s
strategy, structure and culture
work. An additional objective was
added within the year, specifically
addressing the Board’s commitment
to supporting the business through
COVID-19.

Evaluation scoring
Highly effective – 80%-100%

Effective – 60%-80%

Board
focus
Evaluation
scoring

Findings

26

Board
composition

2020/21

2020/21

2019/20

2019/20

2018/19

2018/19

– Majority of objectives
delivered satisfactorily

– All objectives
delivered satisfactorily

– Board wishes to get closer
to the voice of our staff,
our customers and
our stakeholders.

– Board noted progress,
but also wishes to see
continued improvement
in skills and experience mix,
including in key disciplines
such as digital and
offshore infrastructure.

2020/21 Board
evaluation process

External factors

Not effective – less than 60%

During the year we have undertaken
an internal process to evaluate the
Actions/
– Board to spend more time
performance of the Board and its
Objectives
with staff, customers
Committees, together with the
and stakeholders
effectiveness of the Chairman
–
Board to focus on setting
and each individual Board Member
The Crown Estate’s new
and Board Counsellor. The process
strategic direction and
was administered by the Company
Key information is presented in a simplerearticulating its purpose
Secretary, with the Chairman’s
format. The star rating depicts– the
appraisal process beingtabular
led by the
Board to ensure support is
Senior Independent Board
Member. scoring per area with prior year
quantitative
provided to the business as
In October 2020, the Board
it rebuilds from the ongoing
comparatives to identify trends. The rating
resolved to defer its implementation
COVID-19 disruption.
is accompanied by narrative which outlines
of an externally facilitated Board
what
needs
to
be
improved
going
forwards.
evaluation until the latter part of
2021, in part due to constraints
arising from the ongoing disruption
from COVID-19, but principally to
ensure that such an evaluation was
Progress
– Board meetings aligned

– New appointments of
Board Members and Board
Counsellors to drive greater
diversity onto the Board
– New appointments to
ensure in particular an
increase in the Board’s skills
and experience around
energy and infrastructure
– Board to continue to
supplement its thinking
with external perspectives.

– Appointment of new Board

KEY STRENGTH
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87
Governance
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NHS Resolution

NHS
Resolution
Annual
report
and accounts 2020/21
Annual Report and Accounts 2020-21

Page 87
6
1
2
3
4
5
Over the year some of the topics considered at the Board meetings included the key matters outlined in Figure 24.

EXAMPLES

Introduction

Figure 24: Frequency of key matters discussed through the year at Board meetings

NAO’s good-practice principles
for annual reports

Operational
matters

Strategy
Risks
Operations
Governance
Measures of success
Financial performance

Chief Executive's report
6/6 meetings

Annual report and accounts
2/6 meetings

Early Notification Scheme
3/6 meetings

Performance and finance reports
6/6 meetings

Business plan
4/6 meetings

Maternity Incentive Scheme
3/6 meetings

Complaints report
2/6 meetings

Business continuity
1/6 meetings

Change Management reports including;
• General practice indemnity
• Core systems

Human Resources & Operational
Development report
2/6 meetings

Strategy development
3/6 meetings

2/6 meetings
Ways of Working (WoW)
2/6 meetings

Workforce Race Equality
Standard (WRES) report
1/6 meetings

External factors

Project
oversight

Management proposals
requiring board input
or approval

Governance update
1/6 meetings

Claims performance framework
1/6 meetings

Liaison with
key stakeholders

27

Key
There is transparency throughout
the annual report
including disclosing topicsdevelopments
and frequency of items
discussed at board level. This provides the reader
with a flavour of what topics are considered a
priority for the board.

Membership & Stakeholder Engagement
report including Customer Survey

Updates on key claims case reports
5/6 meetings

Other matters
requiring Board
approval

Internal policy approvals and updates
3/6 meetings

Committee attendees
SECTION

Governance

KEY STRENGTH

ORGANISATION

Sir Peter Hendy CBE, chair of the committee, is also the chair of the Board. The chief financial officer, group property

3director,
Looking
ahead
to the
nextregion,
financial
Network
Rail meetings
Limitedby invitation
managing
director
Southern
and theyear
general counsel for property
normally attend
as well as representatives from the Department for Transport, Treasury and the Infrastructure
and Projects
Group
Annual Report
andAuthority.
Accounts
2020-21
and regional property directors also attend meetings by invitation.

Good practice
in annual reports

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports
Strategy

Network Rail’s Corporate
Governance Report
gives details of each
board sub-committee.
This provides the reader
with context and insight
into Network Rail’s
governance framework.

Risks
Operations
Governance
Measures of success
Financial performance
External factors

The narrative includes
a summary of activities
carried out during
the year (including
achievements) and also a
forward look to 2021-22.

1Role
2 and
3

Pages 109–110

6
4
5
responsibilities
of the committee

Corporate governance

The committee’s role is to consider and provide advice upon:
• the long-term vision and strategies for Network Rail property
• regional property related strategies and the management of them, including reviewing the respective regional property
directors’ business plans
• key risks and opportunities
• the performance of the regional property directors and group property team
• subject to the delegated authority to the committee, make decisions or make recommendations
• consider any other matter specifically referred to the committee by the Board or the executive leadership team.

PROPERTY SUPERVISORY
COMMITTEE REPORT

optimising the use of operational land, generating capital
Principal activities during the year
receipts to reinvest in the railway, releasing land for new

The property supervisory board became a committee of
the Network Rail Board in 2020.

homes, and improving conditions and access for our
frontline staff.
I’m
to presentthe
the committee’s
into the
At pleased
each meeting
committeereport
receives
detailed property
updates for discussion. The group property director provides a
key
activities
undertaken
2020/21, alongside
its
written
summary
ofduring
the committee’s
activities,
the main discussion points, findings, and any recommendations to the Board
The committee has continued to monitor Network Rail’s
anticipated activities for 2021/22.
for its next meeting.
overall property performance against its strategy for Control
Period 6 (CP6). This has ensured property colleagues across
Firstly, I’d like to welcome Mark Bayley CBE to the
the
continued
focus
on supporting
thewith
regions
committee.
Mark2020
has spent
of his career
rail
Until March
the much
committee
hadinathe
programme
ofcompany
site visits
in thetofive
regions
to tie in
their committee meetings.
to will
deliver
put passengers
develop
sector.
HeCovid-19
has particular
experience
in major
projects,
Due to
these
visits have
been
deferred and
beactivities,
reinstated
when it isfirst,
safe
to dosites
so.
through partnerships, and deliver land for housing. They’ve
restructurings and corporate finance.
also been working with partners to deliver positive railway
Other
ofbeen
focus
duringchallenging
the year for
have
The
pastareas
year has
incredibly
our included:and community outcomes, and providing great places for
businesses and communities to thrive.
retailers, tenants and commercial partners. We have
been
determined
to show them
support, care
and
London
& Continental
Railway
(LCR)
empathy during the pandemic, while they’ve continued
In early
2019
we established
a formal
with LCR to explore the potential to redevelop land at and around
when
possible
to provide
vital goods and
servicescollaboration
for
stations,
to deliver
land
for critical
residential
our
passengers,
particularly
those
workersand
who commercial development, and to generate passenger benefits and money to be
have
kept the country
moving during railway.
the pandemic.
In
reinvested
in the operational
Updates
on the collaboration are given and reviewed at each committee meeting. The
March
we attended
introduced swift
and significant2020
financial
chair 2020,
of LCR
the September
meeting.
measures to support retailers in our managed stations
and tenants in our commercial estate. These measures
Redevelopment
of Euston
Station
have
continued throughout
2020/21
and the committee
Peter
Hendy CBE, underway at Euston station.
has
to shape has
and refine
them. and
We’veprovided
also engaged
Thehelped
committee
reviewed
feedback onSir
the
key developments
chair, property supervisory committee
with the wider rail sector and Government to ensure our
15 July 2021
financial measures are commensurate and fair. And we’ve
Regional Property
directors’
reports
championed
collective approaches
and
shared lessons
Following
the
Passengers
organisational changes, all regional property directors have presented to the
learned
during
an Putting
unprecedented
crisis for First
the sector.
committee giving them an overview of regional property strategies,Formal
targets and efficiencies.
appointment to
We’ve focussed on devolving Property from a national
Number of
the committee
function to a regional model, as part of our wider programme
Committee
meetings
(formerly
to put passengers first. This key milestone was achieved in
members
attended
Property
during the year
September, with five regional property teams established,
Supervisory
each led by a regional property director. They are now
Board)
supported
by a smaller
team, will
led bycontinue
our
In the year
ahead,group
the property
committee
to monitor
progress on:
Sir Peter Hendy
group property director. Group Property provides services and
December 2019
6/6
•
devolution
and
the
regional
property
model
CBE
activities to the regions, as well as delivering some activities
• workplace
optimisation
and theand
useconsistency.
of our office estate
centrally
for reasons
of value add, economic
3/6
Mark Bayley CBE1 October 2020

Planned activities for 2021/22

• Covid-19 recovery, particularly retail remobilisation

28

Neil Sachdev MBE July 2016
Embedding
propertywith
expertise
each region will
• collaboration
LCRwithin
and delivering
land for housing
better align the teams to regional objectives and develop
Stephen Smith
July 2016
strategies that put passengers first. They’ll do this by

110

/

Network Rail Limited

/

5/6
6/6

1. Mark Bayley CBE was appointed to the committee on 6 October 2020
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OSAB website at: www.osab.org.uk
The Communications Consumer
Panel
KEY STRENGTH
OSAB website at: www.osab.org.uk
The
Communications
Consumer
Panel
and the
Advisory Committee
on Older
The Members of OSAB are Professor Linda Doyle
4on
Honest
around board diversity
Governance
Advisory
Committee
Older narrative
and the
Disabled
People
The Members
of OSAB are
Professor
LindaProfessor
Doyle
(Chair),
Greg Bensberg,
Wassim
Chourbaji,
and
Disabled
(Chair), Greg
Bensberg,
WassimAlastair
Chourbaji,
Professor
Mischa
Dohler,
Peter Hadinger,
Macpherson,
Section
16 of the People
Communications Act 2003
SECTION

Section 16
of thetoCommunications
Act 2003
requires
Ofcom
establish a Consumer
Panel.
requires
Ofcom to establish
a Consumer
Panel.
70
The Communications
Consumer
Panel (CCP)
Good practice
EXAMPLESrepresents
The Communications
Consumer
Panel citizens
(CCP) and
the interest
of consumers,
1
2
3
represents
the interest
of consumers,Itcitizens
and
microbusinesses
in communications.
provides
in annual reports
microbusinesses
in communications.
provides
advice
that is robust
and independentItbut,
at the
advice
that is
robust and
but,
at the
same time,
pragmatic
andindependent
constructive.
Ofcom
same time,
pragmatic
constructive.
Ofcom
shares
information
andand
ideas
with the CCP
at the
Introduction
Our Board: Activities & Purpose
Board
Appointments
shares
information
and
ideas with the
CCP atitthe
early
stages
of policy
development,
allowing
to
early stages
ofto
policy
development,
allowingvoice
it to is
provide
advice
ensure
that the consumer
The Board is responsible for setting the strategic
The Chair
andinto
the
majority
of the
Non-Executive
provide
advice
to ensure
that
the consumer voice is
taken
account
from
the
outset.
and risk appetite
of the organisation and
NAO’sdirection
good-practice
principles
Members
of into
the Board
arefrom
appointed
by the
taken
account
the
outset.
is the ultimate decision-making body for matters
The of
Advisory
Committee
Older and
Disabled
Secretary
State for
DCMS, foronperiods
of four
for annual
reports
of Ofcom wide strategic, regulatory or reputational
onthe
Older
and
Disabled
People
(ACOD)Committee
advises Ofcom
about
communications
years. The
The Advisory
Scotland
Member
and
Wales
Member
significance. Effective governance facilitates
People
(ACOD)
advises
Ofcom
about
communications
sector
issues
relating
to
older
and
disabled
people.
are appointed by Scottish Ministers and the Welsh
the delivery of Ofcom’s purpose and strategy,
sector respectively,
issues relatingfollowing
to older and
disabled people.
Government
consultation
Strategy
To take advantage of the synergy between the CCP
particularly in challenging times. The Board is
with the
of State
DCMS.
Executive
To Secretary
take
advantage
of for
thepotential
synergy
between the
CCP
and
ACOD,
and
to avoid
duplication,
cross
committed, through its governance framework to
Members
of
the Board
are
appointed
the
Chair cross
and
ACOD,
and
avoid
potential
duplication,
membership
of to
the
two
bodies by
was
established
in
appropriate decision making at the correct level
and the
Non-Executive
Members
of the
Ofcom
membership
of the
bodies
was
established
2012.
The remits
oftwo
the bodies,
however,
remainin
within
Ofcom making sure there is accountability,
Risks
Board,unchanged.
with the
Executive’s
appointment
2012.
TheChief
remits
of the bodies,
however, remain
long term value and fulfilling our purpose of
requiring
approval by the Secretary of State for
unchanged.
Independent of Ofcom, the CCP consists of
furthering the interests of consumers and citizens.
DCMS. We recognise that the current balance of the
Independent
of Ofcom,
the CCPrepresentatives
consists of
up
to twelve experts,
including
The Board has adopted and implemented a
Board is not representative of the UK population.
Operations
up to Scotland,
twelve experts,
from
Wales,including
Northernrepresentatives
Ireland and
Corporate Governance Framework which contains
We are working with DCMS and the devolved
from Scotland,
Wales, Northern
Ireland
and
England,
with experience
in many
different
a statement of governance principles that guide the
Governments to align future recruitment with our
England,
with experience
many
different
fields.
Further
informationincan
be found
at
activities of the Board.
strategic commitment to be a diverse and inclusive
fields. Further information can be found at
www.communicationsconsumerpanel.org.uk.
Governance
This covers key responsibilities of the Board and
organisation. Having a Board that is representative
www.communicationsconsumerpanel.org.uk.
The
current Members of the Communications
matters reserved for the Board’s decision and
of the different perspectives within our society
The currentPanel
Members
of theare
Communications
Consumer
and ACOD
Rick Hill (Chair and
includes the following:
will allow us to make the best decisions for all UK
Consumer
and ACOD
areKay
RickAllen,
Hill (Chair
and
Member
forPanel
Northern
Ireland),
Amanda
citizens
and
consumers.
Efforts
are
ongoing
to
of success
• Measures
approval of Ofcom’s
annual plan, long term
Member
for Northern
Ireland), Helen
Kay Allen,
Amanda
Britain
(Member
for Scotland),
Froud,
Clifford
further complement the current range of skills on
objectives and overall strategic policy
Britain
(Member
forHolden,
Scotland),
Froud,(Member
Clifford
Harkness,
Dr David
Dr Helen
Sian Phipps
the Board to take account of our new regulatory
framework;
Harkness,
David Spencer
Holden, Dr
Sian Phipps
(Member
for
Wales),Dr
Richard
(Member
for England),
duties. Increasing the diversity of the Board remains
for Wales),
Richardand
Spencer
(MemberCraig
for England),
Michael
Wardlow
Rick Williams.
Tillotson’s
performance
• Financial
approval of Ofcom’s
annual budget, overall
at the forefront of our minds during this recruitment.
Michael
Wardlow
Rick Williams.
Craig
Tillotson’s
term
expired
on 31and
October
2020. We
are in
the
financial policy and Financial Authorities
term expired
on 31 October
2020.
We are intothe
process
of appointing
additional
Members
the
Framework;
process
of ACOD.
appointing additional Members to the
Panel
and
• External
approval of Ofcom’s
annual report and accounts;
factors
Panel and ACOD.
The Communications Consumer Panel and ACOD
• risk management, internal controls and
The Communications
Consumer
Panel and ACOD
met
formally eleven times
in 2020/21.
compliance; and
met formally eleven times in 2020/21.
Section B | Accountability Report | Governance

• undertaking a formal regular review of the
Board’s own performance and that of Board
committees and individual Members.

The Ofcom Spectrum Advisory Board
The
Ofcom
Spectrum
Advisory
Board
The Ofcom
Spectrum
Advisory
Board (OSAB)
was

The Ofcom Spectrum
(OSAB)advice
was
established
in 2004 toAdvisory
provide Board
independent
established
2004 tospectrum
provide independent
advice
to Ofcom oninstrategic
management
to Ofcom
on strategic
spectrum
management
issues.
Further
information
can be
found on the
issues. Further information can be found on the

There is honest narrative committing
the organisation to increasing board
diversity and inclusion.
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MischaMeyer,
Dohler,
Peter
Hadinger,
Alastair
Macpherson,
David
Niall
Murphy,
Robert
Pepper,
Peter
Section
| Accountability
Report
| Governance
David
Meyer,
Niall Murphy,
Robert
Pepper,
Peter
Pitsch,
RosBSingleton,
Gavin
Young,
Holly Creek
Pitsch, Ros
Singleton,
Gavin Young,
(DCMS)
(ex-officio
Member),
CristinaHolly
DataCreek
(ex officio
6
4
5
(DCMS) (ex-officio
Member),
Cristina
DataMember).
(ex officio
Member)
and Simon
Saunders
(ex officio
Member) and Simon Saunders (ex officio Member).
OSAB met four times in 2020/21.
OSAB met four times in 2020/21.
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The Office of Communications
Annual Report and Accounts 2020-21
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Pages 70 and 83

Our Senior
Team
Diversity
of ourManagement
Non-Executive
Members
Diversity
of Management
our Non-Executive
Members
Our Senior
Team is made
up of the

The diversity of our Senior Management Team for
the reporting period ending 31 March 2021 was as
follows:

Gender
Name

Gender

The diversity of the Ofcom Board is as follows:
following
individuals:
The
diversity of
the Ofcom Board is as follows:
Gender
Role

64%
36%
MaleChief Executive
Female
64%
36%
Dame Melanie Dawes
Male

DCB
Ethnicity
Ethnicity
Luisa Affuso

44%

Female

Chief Economist and Group
100%
Director, Economics

56%

Male

Female

Ethnicity

100%

89%

White Ethnic

Kevin Bakhurst
Disability
Disability
Martin Ballantyne
Diversity statistics are calculated
Lindsey
Fussell
as
at 31
March
2021
Diversity
statistics
are calculated

White Ethnic
Group
0%Director,
Minority Ethnic
Broadcasting
andEthnic
Online
0% Minority

100%
General Counsel
and Group
Not
Disabled
100%
Director, Legal
Not Disabled
0% Disabled
Group Director,
Networks
0% Disabled

and Communications
The diversity of our Non-executive population
Philip
Marnick
Group population
Director,
The diversity
of ourBoard,
Non-executive
across
the Content
National
AdvisorySpectrum
across
the Content
National
Committees
andO’Neill
theBoard,
Communications
Consumer
Kerri-Ann
PeopleAdvisory
and
Transformation
Committees at
and
the
Communications
Panel/ACOD
the
end
of theDirector
reportingConsumer
period was
Panel/ACOD
as
follows: at the end of the reporting period was
Melissa Tatton CBE
Chief Operating Officer and
as
follows:
Gender
Group Director, Corporate
Gender
as at 31 March 2021

57%

41%

Yih-Choung Teh Male Group Director,Female
Strategy
57% and Research41%
and interim
Male
Female
2% not disclosed
Chief Technology Officer
Ethnicity
2% not disclosed
Ethnicity

89%
White
Ethnic
89%

Disability
Disability

Diversity statistics are calculated
as
at 31 March
2021are calculated
Diversity
statistics
as at 31 March 2021

White
Ethnic Ethnic
11%
Minority
11% Minority Ethnic

85%
85%

Not Disled
Not Disled
13% Disabled
2% not
13%disclosed
Disabled
2% not disclosed

Ofcom Annual Report and Accounts 2020/21 ofcom.org.uk
Ofcom Annual Report and Accounts 2020/21 ofcom.org.uk

White Ethnic

Disability

11% Minority Ethnic

89%

Not Disabled
Diversity statistics are calculated
as at 31 March 2021

11% Disabled

Policy Management Board
The Chief Executive has established a Policy
Management Board (PMB) as the main forum
through which she exercises her delegations of
authority, as delegated to her by the Ofcom Board.
The PMB oversees the internal development of
Ofcom’s agenda, the operations and management of
Ofcom, as well as Ofcom’s regulatory duties.
The PMB is made up of the Senior Management
Team and the Finance Director. Other senior
executives attend by invitation.
The Policy Management Board met eleven times in
2020/21.
Ofcom uses eye-catching

graphics to present its
diversity statistics at the
various governance levels.
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5 Strength and skills of the board

EXAMPLES

1

2

3

4

Severn Trent Plc
Annual Report and Accounts 2020-21
Pages 85 and 97

6

5

STRATEGIC REPORT
GOVERNANCE

Introduction

GROUP FINANCIAL STATEMENTS

There is disclosure of the training
the board has undertaken in‑year
recognising the need to expand
the board’s knowledge and skills
(page 97).

NAO’s good-practice principles
for annual reports

COMPANY
FINANCIAL
Consideration
of the
skill setSTATEMENTS
of the board members brought together
OTHER INFORMATION
to give an overall
picture of board make-up.

This is supported by biographies on subsequent pages that give
further information on individuals skills, competence and experience.
STRATEGIC REPORT
GOVERNANCE

Strategy

GROUP FINANCIAL STATEMENTS
COMPANY FINANCIAL STATEMENTS
OTHER INFORMATION

Our Board

Board CPD sessions 2020/21

Risks

Key expertise
The Board benefits from a wide range of
backgrounds and strengths. The diagram below
provides an overview of the number of Board
members with specific skills, experience and
knowledge as a way of demonstrating the
different aspects the Directors bring to the
Board. More details can be found on
pages 86 to 87.

100%

CLIMATE CHANGE AND SUSTAINABILITY

Board independence
as at 31 March 2021

11%
Value Creation from Zero Waste – June 2020
Green Gas – June 2020 and January 2021
Green Recovery – October 2020 and January 2021
Our Sustainability Agenda – April 2021

56%

Female representation
on our Board
as at 31 March 2021

Governance

CYBER

100%

Cyber Security – October 2020
Cyber Update – April 2021

Measures of success

Board meeting attendance
for year ended 31 March 2021

Executive and NonExecutive Directors
as at 31 March 2021
2 Executive

DIVERSITY AND INCLUSION

Financial performance

Employee Voice – November 2020
Gender Pay – November 2020
Modern Slavery – November 2020
Inclusion – April 2021

External factors

7 Non-Executive

Non-Executive
Director Tenure
as at 31 March 2021 (years)

3
2

2

In addition to the dedicated sessions at Board meetings, additional
0-3
3-5
reading materials were also provided via the Directors’ Resource
Room and Directors attended a variety of virtual training events
hosted by external providers.

8100%
7

9

Ethnic minority
representation
on our Board
as at 31 March 2021

Operations

Informal
Board interactions
What we bring to the Board
The Board’s well-established informal interaction programme was
Our
Board
adapted in response to
COVID-19
movement restrictions toWhat
ensure we bring to the Board
that informal Board events could still be held outside of the formal
Key expertise
meeting schedule, to continue building and maintaining successful
The Board benefits from a wide range of
relationships
and promoting
a cultureCommercial
of openness in Board discussions.
Strategy
M&A
procurement
backgrounds and strengths. The diagram below
Regulation
Senior
management and external stakeholders
were
also
invited
Political affairs
provides an overview of the number of Board
Utility sector
to join the Board members
a number of these sessions.
Boardfor
independence
People management
members with specific skills, experience and
Further detail can be as
found
pages2021
68 to 71.
at 31onMarch
knowledge as a way of demonstrating the
different
In response to Government guidance, physical site visits were
put onaspects the Directors bring to the
Board.
More details can be found on
hold for a large proportion of the year. However, during periods
where
86 to 87.
restrictions were lifted and COVID-secure measures were pages
in place,

6+

11%

9

Board members resumed individual and reduced group visits, in
order to thank our key workers for their dedication and commitment
Strategy
to serving our customers
during
the pandemic.
Ethnic
minority

Regulation
representation
Directors’ resources
on ourto
Board
Directors also have access
our online resource library, which is
Utility sector
atupdated.
31 MarchThe
2021
Accounting reviewed as
continually
and
library includes a Corporate
Customer
Brands
Corporate finance/
Construction/
Governance
Manual,
tailored
training
and
CPD
content,
a
Results
Treasury
Infrastructure
People management
delivery
Centre
Largeand
capital Investor Relations section, and briefings on Board training
programmes
session topics. It also contains a further reading section which covers
Technology/
Innovation/Cyber
updates
and guidance on changes to legislation and corporate
Sustainability, best practice.
Science
governance
Engineering
including climate

6

5

change

4

256%1

Directors’ skills andFemale
experiences
representation
An effective Board requires
right mix of skills and experience.
on our the
Board
Our Board is a diverseasand
effective
at 31
March team
2021 focused on promoting the
long-term success of the Group.
Severn Trent Plc Annual Report and Accounts 2021
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The Board skills matrix below details some of the key skills and
experience that our Board has identified as particularly valuable to
the effective oversight of the Company and execution of our strategy.
The Board skills matrix is reviewed at least annually.

100%

Board meeting attendance
for year ended 31 March 2021

Board Skills Matrix
Topics

30

Strategy
M&A
Corporate finance/Treasury
Accounting

Kevin
Beeston

James
Bowling

John
Coghlan

Olivia
Garfield

Christine Sharmila Dominique
Hodgson Nebhrajani Reiniche

Executive and NonExecutive Directors
as at 31 March 2021

Philip
Remnant

Angela
Strank

8

M&A

by a hospital executive board. Each hospital has a divisional structure based on clinical specialties. The
hospitals are responsible for the oversight and delivery of their respective clinical services; accordingly
STRENGTH
ORGANISATION
the majority of Barts Health’sKEY
staff
and resources are managed by the hospitals.
SECTION
6
Link
between
governance
structure
and
operations
Barts
Health
Governance
• Clinical Boards: clinical boards, led by a chair, have a trustwide role for specialities within their remit
– NHS Trust
Annual
Report and Accounts 2020-21
this focuses on devising strategy and vision for their specific service across the group, setting
standards
and minimising variation, supporting group collaboration, with input to research and innovation.
• Group Clinical Services (GCS), led by a managing director, provide a group of clinical services and
EXAMPLES
Page 7
6
2
3
4
5
networks supporting front line1 delivery.
• Group Support Services (GSS), led by a management board and comprising all corporate directorates.

Good practice
in annual reports

Our vision, values and behaviours

Fig
Our model
group model
Our1.group

Introduction

BARTS HEALTH GROUP HQ

NAO’s good-practice principles
for annual reports
Strategy

HOSPITALS
GROUP CLINICAL SERVICES

CLINICAL BOARDS

Clinical physics

Cancer

Imaging

Risks

St Bartholomew’s

Pharmacy

Cardiovasular

The Royal London
and Mile End

Children’s health
Group Clinical Services

Operations

Whipps Cross

Critical care

Newham

Emergency care and trauma

HOSTED SERVICE

PARTNERSHIP SERVICE

Governance

Medicine

NHS Covid-19
vaccination centre,
The Street, Westfield

NHS East & SE London
Pathology Partnership

Measures of success

Surgery
Women’s and newborn

GROUP SUPPORT SERVICES

Financial performance

Finance and procurement

Informatics

Estates and facilities

People

Other support services

Performance management – structure and tools

External factors
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To support and assure on delivery of its strategic objectives, the Trust’s performance management
approach comprises performance review and quality deep dive governance mechanisms supported
by robust management information. The Trust’s Business Intelligence Unit leads on production of
the Trust’s integrated performance report (IPR), a key resource published monthly on the website,
reporting on a suite of key metrics – including constitutional standards and locally agreed priorities - at
group level (for the Trust Board and executive review) and at hospital or divisional level where greater
granularity is required. The IPR is replicated at hospital and divisional level and provides the principal
tool for each of the component of the group structure to assess progress on operational delivery.
Associated details of hospital level performance and key clinical activities are routinely reported in the
quality dashboard and annually in the Quality Account.
Monthly performance reviews of hospitals and Group Clinical Services are held by Group Leadership,
supported by regular separate quality and finance deep dives; with a quarterly review of Group
Support Services by the Group Chief Executive alongside hospital representation. Quarterly assurance

Barts Health NHS Trust has
considered how the function
of its various boards feeds
into the overall operation of
the Trust.
The narrative that supports
the infographic confirms that
each clinic board: focuses on
devising strategy and vision
for their specific service
across the group, setting
standards and minimising
variation, supporting group
collaboration, with input to
research and innovation.

Good practice
in annual reports

Measures of success

Introduction

What did we look for?

NAO’s good-practice principles
for annual reports
Strategy
Risks
Operations

•

Quantified KPIs aligned to strategic objectives

•

Balanced assessment of goals achieved and
performance against targets

•

Graphics used to illustrate performance

Examples:

1

Acknowledges risk to delivery

2

Succinct summaries of performance
against outcome

3

Graphical representation of trend analysis

4

KPIs cover financial and non-financial measures

Governance
Measures of success
Financial performance
External factors
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1 Acknowledges risk to delivery

1

2

3

HM Revenue & Customs
Annual Report and Accounts 2020-21
Page 21

4

Performance Overview

Introduction

Performance Overview

NAO’s good-practice principles
for annual reports

Performance Overview

Strategy

A summary of HMRC’s performance in
financial year 2020 to 2021, including
our vision, objectives, commitments, risks
and outcomes

Risks
Operations

08

Governance
Measures of success
Financial performance

Our commitments
In financial year 2020 to 2021, alongside all of our work on improving customer experience, we made 5 specific
commitments in this area. The table below outlines the status of each one at the end of 2020 to 2021.
Status at the end of 2020 to 2021:
on track or complete

Foreword by Jim Harra, Chief Executive and First Permanent Secretary

13

Awards for our COVID-19 response

14

About HMRC

15

How we are organised

16

Performance summary: 2020 to 2021

29

Managing risks to our delivery

not on track

Our commitments

Status

Continue to deliver the Making Tax Digital (MTD) programme.
Status update: We have applied an Amber rating, in recognition of the scale of implementation for Income Tax Self
Assessment (ITSA) over the years ahead. We are currently managing risks around the scope of delivery to develop a deliverable
roadmap that we will actively communicate with our stakeholders. Over 2020 to 2021 we continued preparations to mandate
MTD for Income Tax Self Assessment, which will now be introduced for businesses and landlords with income exceeding £10,000
in the tax year beginning in April 2024. We are continuing to gradually expand the ITSA pilot to allow more customers to test
the service and have laid secondary legislation to introduce MTD for ITSA.

2020 to 2021: our year at a glance

10

risk to delivery

During 2020 to 2021 we continued to expand the MTD VAT service, in readiness for extending mandation of MTD to VAT-registered
businesses with a turnover below £85,000 from April 2022. We have legislated for MTD to be introduced to all VAT-registered
businesses, laying regulations on 7 September 2021. We are migrating taxpayers onto our new Enterprise Tax Management
Platform (ETMP). ETMP will enable us to provide an enhanced, more coherent user experience across our digital services,
paving the way for a single master customer record which will provide businesses with a single picture of their tax affairs
in one place.
Deliver our Contact Engagement Programme by:
• replacing digital engagement, telephony, data and reporting services presently delivered by KCOM with a new and improved
set of operational capabilities, processes, tools and technology by January 2022. This will enable us to transform how we
interact with customers and improve their experience.
• rolling out our Advisor User Interface (AUI) in 2020 to 2021.
Status update: This programme of work is partially complete with new telephony and data services being used by 27,000
colleagues this year. The necessary shift to home working for many colleagues during the pandemic has slowed the roll out of
the programme.

External factors

Improve our Child Benefit service by moving it to a new IT platform by the end of 2021.
Continue to support the Department for Work and Pensions with the introduction of Universal Credit and close the tax credits
system in 2025*
*Natural transitions to Universal Credit (UC) from tax credits as a result of a change in circumstances continued as normal, but
further pilot activities to move tax credits customers to UC were paused by the Department for Work and Pensions due to the
impact of the pandemic. This activity is planned to restart in early 2022, however the overall timeline is unaffected and HMRC
remains on schedule to close the tax credit system in 2025.
Build and test a system to allow ‘breathing space’ for customers with problem debt.

The document is easy to
navigate through the use
of sub-contents pages at
the start of each section
(page 7).

33

Progress on commitments is not limited to ‘on track’
or ‘not on track’, but also considers whether there is a
risk to delivery. The status update narrative provides
further context on why the commitment has been
flagged as at risk and actions in place to mitigate.

7
21
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2 Succinct summaries of performance
against outcome

EXAMPLES

1

2

3

The Pensions Regulator
Annual Report and Accounts 2020-21
Pages 34–38

4

Performance report: Performance analysis

Introduction

Our key outcomes and analysis 2020-2021

NAO’s good-practice principles
for annual reports

Our outcomes act as a bridge between our statutory objectives and our regulatory
activity. They enable us to explain our remit as part of the wider pensions landscape
and supported by our partners and stakeholders. They set out what we are seeking to
achieve in the longer term. Below are the outcomes for pension savers we set out in our
2020-2021 Corporate Plan.

Risks

Performance report: Performance analysis

Key outcome indicators
The set of indicators that accompany these outcomes give us some insight into how, over
the longer term, we are performing with our partners and stakeholders against the aims.

Figure 2: Outcomes for pension savers

Strategy

Key outcomes linked
to indicators.

1

2

3

4

Participation

Protection

Accountability

Confidence

To increase
participation in
workplace pensions

To protect members
and the PPF

To hold those we
regulate to account

To increase people’s
confidence in the
security and quality
of workplace
pension savings

1. Participation:
We want to increase participation in workplace pensions
Measure

Operations
Governance

External factors

Trend
Relatively stable.
Commentary
This KOI remains above target at 99.12%. Split by size, this KOI performed as follows:

99.03%
Large

Measures of success
Financial performance

Proportion of jobholder population that has been put into a qualifying scheme.

99.68%
Medium

99.46%
Small

96.49%
Micro

Measure

Easy to understand
performance against
indicators. Measures are
clearly explained and
statements are used to
describe the overall trend.

34

Proportion of employers that make contributions to schemes before they become
significant late payments.
Trend
Decreasing.
Commentary
Although the KPI of employers making accurate and timely contributions was not
met, this was due to using a now outdated cumulative measure of the proportion
of employers ever reported for a late payment. As of 1 April, we have introduced an
improved annual measure which will better reflect the trend in on-time payments
and which is expected to remain consistently above the 94% target.

Annual Report and Accounts 2020-2021

34
Annual Report and Accounts 2020-2021

35

13
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OGA Annual Report and Accounts 2020–21

Measures of success

3 Graphical representation of trend analysis

EXAMPLES

1

2

3

Oil and Gas Authority
Annual Report and Accounts 2020-21
Pages 13–14

4

Key Performance Indicators

Introduction
NAO’s good-practice principles
for annual reports

havePerformance
quantitative measures,
There has been clear progressAll
onKPIs
the Key
Indicators established in the OGA Corporate Plan 2019-2024. Of particular
on whetherefficiency
they
note is industry’s attainment ofremoving
the 80% ambiguity
target for production
for the second consecutive year and the continued discipline
have been achieved or not.
demonstrated by operators on operating costs. The OGA added a further KPI in 2020, adopting the 50% production emission
reduction by 2030 as a KPI, and will monitor the year on year emissions reduction and progress towards the KPI.

2020 Key Performance Indicators

Strategy
Risks

OG

Operations
Overall trend
information is
supported by a
graph that shows
performance
over the previous
four years.

Governance
a t i o n

Measures of success

P r

Financial performance

i o n

Annual Total (mmboe)
Discovered Recoverable Resources (mmboe)

External factors

a n

73%

5-year rolling average (mmboe)
T

200

0

2016

a n

2017

2018

e t

2019

2020

74%

0.82

0.82

0.22

0.21

0.6

0.61

2016

2017

e t

t e

t i
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4 KPIs cover financial and non-financial measures

Measures of success

Severn Trent Plc
Annual Report and Accounts 2020-21
STRATEGIC REPORT

Good practice
in annual reports

GOVERNANCE

Pages 18–19

KEY PERFORMANCE INDICATORS

EXAMPLES

1

2

3

4

GROUP FINANCIAL STATEMENTS

COMPANY FINANCIAL STATEMENTS

Key Performance Indicators

Introduction

A company
you
can trust
Our
financial
KPIs

Water always there

NAO’s good-practice principles
for annual reports

8.7

11.4
31% deterioration

2019/20

2020/21

Supply interruptions2,4
(No. of minutes)

Risks
Operations
Governance

The
424.1Key Performance
414.6
2.2% improvement
Indicators
(KPIs)¹ set out
2019/20
2020/21
below represent financial
Leakage (Three-year average)
and non-financial
(Megalitres
per day (‘Ml/d’))
measures
will
Leakage
is one ofwhich
our mostwe
important
measures
and we
have
seen our
use
from
this
year,
and
lowest ever levels of District Metered
Area
(‘DMA’) leakage.
throughout
the current
Reducing leaks is a critical component
regulatory period
to ensuring a sustainable water cycle;
reducing
stress on
environment
(2020-25),
tothe
track
our
through a reduction in the volume
performance
we
of
water that needs toas
be abstracted
and
reducing
the energy
used to treat
deliver
our
Purpose
water and move it around our network.
and
theleakage
Business
Plan
We
report
as the volume
of
water we lose we
fromhave
the network
outcomes
each day as a three-year average.
This
year has seento
us our
reduce leakage
committed
by 2.2% starting us on our journey
customers
and
to delivering a 15% reduction from
our
2019/20 baseline over the next
communities.
2,4

Earlier this year, when we were in
lockdown, we saw unprecedented
demand for water across our region
which resulted in some of our
Financial
and non‑financial
customers
experiencing low pressure
interrupted
supply, leading to a
metrics or
are
included
year-on-year deterioration in supply
to summarise
theperformance.
interruptions
Our underlying
run-rate for the
organisation’s
performance.
second half of the year has been
really positive – delivering a
monthly performance that beats
our stretching regulatory target.
We’ve delivered this through a focus on
network response in our control centre
and out in the field, tankering team
activity and proactive asset maintenance.

Strategy

five years.

Measures of success

Waste water taken away safely
933
16% improvement

Financial performance

2019/20

5,468

2020/21

2019/20

Internal sewer flooding2,4
(No. of incidents)

resources allows the user
to pick aWaste
format
which
water
takenthey
away safely
find the most accessible.
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1,520

31% improvement

2019/20
Public sewer flooding2,4
(No. incidents)

A positive difference

780

We’ve made a 16% year-on-year
improvement, despite high-intensity
storms in June and August effecting
our sewer
network.
The results
from
Severn
In September
2020 we
began our
Trent’s annual
report
are
sewer sensors trial by installing
presented
a 1,550
number
morein
than
battery-powered
smart
units
andentity’s
we’re planning to
of formats
on
the
install a total of 40,000 by 2025.
websiteThese
including
a year
in
sensors will
help prevent
flooding from
blockages caused
review video,
presentation
by wet wipes, cooking fats and other
from theunflushables
chief executive
by giving us a better
understanding
what is happening
and chief
financialofofficer
in the sewers in real-time so we can
and a specific
section
take proactive
steps toon
protect our
customers
the environment.
key figures.
Theand
variety
of

External factors

OTHER INFORMATION

1,050
2020/21

40,728

34% improvement

2020/21

570.3
8.1
2.5%
improvement
17.1%
decrease

2019/20
2019/20

Lowest possible bills
8.3
472.8
2020/21
2020/21

146.0
0.20

0.16
105.4

27.8%
decrease
20%
improvement

2019/20
2019/20

2020/21
2020/21

2020/21

stable

2019/20

2020/21

Employee
engagement
Group
adjusted
PBIT3
(Score out of 10)
(£m)

Lost Time
Incidents
Group
adjusted
EPS3(‘LTI’)
(Per 100,000 hours worked)
(pence)

Value for money2
(Percentage)

Once again
we saw
anbefore
amazing 90% of
Group
adjusted
profit
our colleagues
feedback
interest
and taxgiving
(‘adjusted
PBIT’)in our
engagement
survey.
We had
a fantastic
is
a measure of
the profit
generated
level
of
engagement
with
Severn
Trent
by the Group’s operations excluding
scoring 8.3caused
and Hafren
Dyfrdwy
distortions
by large
and 8.6 out
of
10.
The
results
put
us
in
the
upper
unusual income or costs that are
quartile ofas
allexceptional
companiesitems.
in the UK and,
classified
even better, inon
the
top
5% of utilities
Commentary
the
performance
across
the
world.
in the year is set out in the CFO’s
For the on
first
time31.
ever we have a
Review
page
dashboard that includes diversity and
inclusion (score: 8.8). Although we have
scored well we know there is more to
do. Our ambition is to have a workforce
that reflects the communities we serve,
and build an inclusive organisation
where everyone feels able to bring their
whole self to work, fulfil their potential
and perform at their best.

We believe
passionately
that
one
Earnings
per
share (‘EPS’)
is no
a key
should bemetric
hurt or
made
unwellthe
by
financial
that
indicates
what weprofitability
do. We’ve achieved
a 20%
Group’s
after finance
reduction
in our
LTI rateEPS
(ourexcludes
costs
and tax.
Adjusted
best-ever factors
performance).
distorting
such as exceptional
gains
andalosses
and accounting
We have
comprehensive
approach
adjustments
for gains
and losses
to health, safety
and mental
wellbeing.
on
valuationsthe
of financial
Throughout
pandemicinstruments
we ensured
and
tax.
Commentary
on
thatdeferred
all our key
worker
employees
the
the year
is set out
hadperformance
access to thein
correct
personal
in
the CFO’sequipment
Review and
the calculation
protective
(‘PPE’)
and our
of
EPS isenabled
set out in
note
15 to
IT adjusted
infrastructure
our
non-key
the
financial
statements.
worker
employees
to work safely from
home so we could be there for our
customers 24 hours a day, seven
days a week.

For the last decade we’ve had the
lowest bills in the industry – and
we still have one of the lowest bills
in England.
This metric
tracksas
our
Concepts
such
customers’ opinions of the service
Earnings
Per Share,
we offer
through quarterly
surveys,
undertaken
by independent
experts.
which
may be unfamiliar
Value for money is a combination
of theto
bill the
level, reader,
customers’are
perception
of theclearly
service they
receive and the way
explained.
we contribute to wider society.

A service for everyone
3,606

67.0

66.0

64.4
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A thriving environment
64.5

0.1% increase

2019/20

2020/21

2020/21

2,632

190
2.6

120
>100%increase
improvement
1.2
2019/20
2020/21
2019/20
2020/21

2020/21

2, 4
Education
Programme
External
sewer
flooding2,4
(Commitment)
(No.
of incidents)

Help to Paygearing
When You Need It2
Regulated
(% of customers)
(percentage)

2
Priorityon
Services
Register
Return
Regulated
Equity(‘PSR’)
(Percentage)
outperformance
(‘RoRE’) (basis points)

Biodiversity2,4
(No. of hectares (ha))

This measure
hassewer
changed
for AMP7.
Reducing
external
flooding
was
Alongside
our education
programme
our
major success
story of
the last five
we are
also
engagingfocus
with customers
years.
Our
continued
led to a 34%
to drive behaviour
change.
year-on-year
improvement.
During
year,
Educationof
Team
We
knowthe
that
anyour
incidences
launched
onlineare
lessons
to support
our
sewer
flooding
a problem
for our
customers
and
communities
across
customers, and we know we still have
Severn
Trent
Hafren
Dyfrdwy
more
work
to and
do. We
have
startedwith
our
home
roll
out schooling
of smart during
sewer lockdown.
sensors across
These
interactive
sessions
ran
four
our network – allowing us to accurately
timesinterventions
a day across the
week,
providing
target
and
prevent
the
children (and adults) with engaging
escape of sewage.
lessons about the water cycle, the
importance of looking after our sewers
and caring for the environment. Since
October 2020 we’ve live-streamed more
than 500 hours of content and secured
over 40,000 commitments.

Over the next
five years
we aim as the
Regulated
gearing
is calculated
to support
more
customers
who
Severn
Trent
Water
Group’s net
debt
struggle
pay.
We have provided
divided
bytothe
Regulatory
Capital Value
assistance
to 35%
of our customers
of
the regulated
businesses.
It is an
who needed
support.
important
metric
in Ofwat’s regulatory
model,
for AMP7
is based
on a
Our Bigwhich
Difference
Scheme,
offering
notional
gearing
level
60%.
discounts
of up to
90%offor
eligible
Low
gearingand
would
to a higher
cost
customers,
ourlead
WaterSure
scheme
of
capital
as thisthis
would
indicate
a
are
supporting
activity.
In response
reliance
on more
expensiveour
equity
to COVID-19,
we launched
funding.
High gearing
indicates
Back-on-Track
tariff to
supportgreater
those
risk
of default
on debt
finance.
affected
through
the pandemic.
Read more on page 23.

Our PSR
in place forEquity
customers that
Return
onisRegulated
need additional support
us at
outperformance
(‘RoRE’)from
is a key
certainused
times.
of our
metric
byCurrently
Ofwat and2.6%
is the
customer
base
are
registered
with
us.
performance metric used in our
Long
Term
Incentive
Plans. It measures
We work
with organisations
across
performance
againstthe
an expected
our region, including
energy
return
settobyidentify
Ofwat.customers
Performance
industry,
thatis
determined
three
main areas:
may benefit across
from being
registered
us.expenditure
Our ambition(‘Totex’)
is to increase
•with
total
measured
ourbypriority
services
coverageand
to 9.7%
efficiency
in operational
of our
customer
base by 2025.
capital
expenditure;

Last year we set a bold ambition to
improve over 5,000 ha of land (an area
around the size of Gloucester) across
our region and plant 1.3 million trees by
2030. This year we’ve improved 2,632 ha
and planted c.290,000 trees.
By working across our own land and in
partnerships, we will create a network
of wildlife improvements across our
whole region involving more than
70 different organisations in 2020/21,
including the RSPB, Severn Rivers
Trust and the National Forest.
The new Hedgerow and Woodland
scheme has been a huge success,
with farmers across our region able
to plant c.139,000 diverse hedgerow
and woodland saplings.

An outstanding experience
242

9th (77.65
score) 21%
6%improvement
improvement

2019/20
2019/20

9th
(82.35
190
score)

c.60% improvement

2020/21
2020/21

Customerincidents
Measure2,4of Experience2
Pollutions
(Index)
(No.
of incidents)

• operational performance is
measured by the customer Outcome
Delivery Incentive (‘ODI’) reward
earned or penalty incurred; and
• financing performance is measured
by performance against Ofwat’s
expected cost of debt set in the Final
Determination.
Commentary
on the performance in the
Good to drink
year compared to the previous year is
set out
in
the
CFO’s
Review on page 33.
3.94
2019/20

Developer Measure of Experience2
(Index)

Compliance Risk Index2 (‘CRI’)
(Index)

<2
2020/21

10,394

9,468
8.9% improvement

2019/20
Drinking water quality2,4
(No. of complaints)

2020/21

Good practice
in annual reports

Financial performance

Introduction

What did we look for?

NAO’s good-practice principles
for annual reports

•

•

Strategy
Risks
Operations

An understandable and fair reflection of
financial performance which is consistent with
the underlying financial statements
Discussion of actual performance against
expected/budgeted performance

Examples:

1

Historical data presented visually

2

Headline figures supported by detailed explanations

3

Directly relatable to the user

4

Linking old and new strategies

5

Clear explanation of an underspend

6

Forward-looking financial information provided

Governance
Measures of success
Financial performance
External factors
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NDA Annual Report and Accounts 2020/21

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports

Risks
Operations
Governance

Financial performance
£2,440m

£2,603m
External factors
£335m
£339m
£55m
£53m

2

3

4

2020/21
2019/20

£2,082m
£2,084m
£408m
£477m

38
£3,059m

Pages 108–109

6

5

The NDA spend on tackling
the legacy

Expenditure at Sellafield has inThe proportion
of the
creased
during the
NDA’s existence
NDAnow
expenditure
and
stands attackling
£2.1 billion per
the nuclear legacy has
year.
increased since 2005, with
a corresponding reduction
in commercial costs as
commercial operations wind
down

£2,440m
£2,603m

Commercial and
energy costs

£335m
£339m

NDA Central costs

£55m
£53m

Fees paid to businesses

£16m
£40m

Other

The
running
TheNDA’s
NDA own
spend
by costs
increased
business to £55 million per year,
or approximately 1.8% of overall
expenditure,
the NDA’s
Sellafield has reflecting
always been
investment
in enhanced
the NDA’s largest
area capability
and
capacity.
of spend
and has been
increasingly prioritised in
recent years as funding has
been directed towards the
The
NDA’s income
estate’s highest hazards.

2020/21
2019/20

£213m
£134m

NDA Annual Report and Accounts 2020/21
£2,082m
£2,084m

Sellafield

Spend in 2020/21 was £3.059 billion.
More than 68% of this was spent
The NDA spend on
at Sellafield, reflecting the priority 3,500
tackling
given
to the site.
3,000

the legacy

The NDA spend on

Spend on tackling
the legacy

2,500

Magnox

£408m
£477m

LLWR, Springfields,
Capenhurst

£118m
£124m

Dounreay

£169m
£188m

NDA (including Energy, RWM)

£233m
£246m

2,000
1,500
1,000
500
0

Nuclear materials and
transport
05-06

06-07

07-08

08-09

NDA Spend on Tackling the Legacy

3,500
3,000

£3,059m
2020/21

09-10

10-11

11-12

12-13

Spend on tackling the nuclear legacy

2020/21
2019/20

13-14

14-15

15-16

16-17

Commercial and energy trading

£55m
2020/21

17-18

17-18

NDA central costs

18-19

19-20

Fees paid to SLCs

20-21

Other

£53m
2019/20

Staff costs
Other

£40m

£39m

2,500

£15m

2,000

tackling
NDA’s financial
summary
the legacy
sets out the main
uses of its
budgeted spend. Concepts
The proportion of the
such as spend on tackling the
NDA expenditure tackling
legacy are introduced and
the nuclear legacy has
supported byincreased
detailed trend
since 2005, with
analysis thatashows
data
corresponding
reduction
over more than
the previouscosts as
in commercial
15 years. This
provides the
commercial
operations wind
reader with the
context for the
down
current year’s performance.
The NDA spend by
business
Sellafield has always been
the NDA’s largest area
of spend and has been
increasingly prioritised in
recent years as funding has
been directed towards the
estate’s highest hazards.

£3,169m
2019/20

£49m
£50m

The NDA Corporate Centre
net spend

£16m
£40m

ORGANISATION

Nuclear Decommissioning Authority
Annual Report and Accounts 2020-21

Financial summary 2020/21

The NDA spend by business.

Measures of success

£118m
£124m

1

The bulk of the NDA’s budget
is directed towards tackling the
nuclear legacy, by funding the
decommissioning carried out by Site
Licence Companies. The remainder
funds commercial operations,
industry-wide costs, fees to Site
Licence Companies and the NDA’s
own running costs

Strategy

£213m
£134m

KEY STRENGTH

1 Historical data presented visually

£14m

1,500

The NDA Corporate
Centre net spend

After the early years in
establishing the NDA’s
structure and programme,
annual running costs
stabilized at below £40 million
per year.
In 2019/20 the NDA invested
in enhanced capability and
capacity in order to ensure
the successful delivery of its
mission

1,000
500
0

Reprocessing/
05-06
06-07
07-08
08-09
wasteMagnox
contracts
Dounreay

09-10

10-11

11-12

Nuclear materials and transport

12-13

13-14

14-15

15-16

LLWR, Springfields, Capenhurst

16-17

17-18

NDA (including GDF)

18-19

19-20
20-21
£275m
£290m

Sellafield

The NDA’s income

KEY STRENGTH
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2 Headline figures supported by detailed explanations

Financial performance

Good practice
in annual reports

EXAMPLES

1

2

3

4

5

Pages 73 and 75

6

73

NHS Resolution

Introduction

Finance report

NAO’s good-practice principles
for annual reports

Headlines in numbers

ORGANISATION

NHS Resolution
Annual Report and Accounts 2020-21

Annual report and accounts 2020/21

The provision for the liabilities arising from claims has decreased
by £1.3 billion from £84.1 billion to £82.8 billion.

Strategy
Risks

75

NHS Resolution

Annual report and accounts 2020/21

Statement on the movement of
the provision is introduced at
the start of the finance report.
This draws the reader’s attention
to key information and therefore
what NHS Resolution sees as one
of the most important aspects
of the financial statements.

The cost of CNST clinical negligence claims incurred as a result of incidents
Figure 20: Change in NHS in
Resolution
provisions
for all
schemes
2020/21 was
£7.9 billion,
down
from £8.3 billion the previous year.

Operations
Governance

+ £3.4
billion

£84.1
billion

+ £5.6
billion

– £7.3
billion

– £1.1
billion

– £2.3
billion

+ £0.4
billion

£82.8
billion

Payments made to settle claims in 2020/21 reduced by £120 million,
to £2.26 billion.

Measures of success
Financial performance

Administration costs increased by £4.6 million (15%) to £35.4 million.

External factors
1

2

3

Total provisions as at 31 March 2020

Budget position
1

• increase
Department
Expenditure
Limit
Projected IBNR
calculated
on start of year
(2020 assumptions)

2

Newly reported claims

3

Movement in IBNR due to updated assumptions

•

39

4

4

5

6

Movement in existing claims due to changes
in data assumptions

(DEL) £445
million under
budget.
5
Payments
made in
year

Annually Managed Expenditure (AME) £9.7 billion under budget.

This year has been challenging across the healthcare
and legal system because of the Covid-19 pandemic.
NHS Resolution’s activities have continued but we have
experienced
a number
ofprovision
operational
detailed
Figure
20 shows
how the
for challenges,
liabilities hasaschanged
on
page
35.
These
challenges
have
had
some
impacts
on our
over the last year for all incident years across all schemes.
financial position which are discussed in this report.

6

Movement in provisions due to change in
HM Treasury prescribed discount rates
Total provisions as at 31 March 2021

The two key aspects to our financial activities are the
provision for liabilities arising from incidents which have
already happened, and in-year budgetary performance
includesof
both
scheme
and our
•which
A decrease
£3.5
billion payments
for the change
in assumption
administration
costs.
for the projected number of claims. Reported claims

The headline numbers
are supported by detailed
narrative explaining the reason
for the movement in the
subsequent pages.
A waterfall graph is used to
visualise the annual movement.

SECTION

Financial performance

Good practice
in annual reports

KEY STRENGTH

ORGANISATION

3 Directly relatable to the user

EXAMPLES

1

2

3

4

5

BBC Group
Annual Report and Accounts 2020-21
Page 46

6

Introduction
NAO’s good-practice principles
for annual reports
Strategy
The BBC has considered
how to make the content
relatable to the user by
focusing on what the reader
is interested to see.

Operational report
Chief Operating Officer’s review continued

Risks
Operations

Licence fee spend

95%

Governance

How your monthly licence fee is spent
2020/21 £13.13 per household (2019/20: £12.88)

of public service spend is directed
to content and its delivery (2020: 95%)

Measures of success
Financial performance

2020/21
Total

2019/20
Total

Television
Radio
BBC World Service
Other services and
production costs

£6.42
£2.29
£1.28

£6.83
£2.22
£1.24

£1.10

£0.88

Online
Licence fee collection
and pension deﬁcit cost

£1.32

£1.24

£0.72

£0.47

External factors

The BBC has a number of contractual
arrangements covering collection,
administration and enforcement of the
licence fee, marketing, payment channel
management and retail networks.

40

The majority of the administration is
contracted to Capita Business Services
Ltd. We are now in the ninth year of the
current collection contract, delivering
£206 million of savings to date. Total cost
savings of £215 million are expected to
be delivered over the ten-year contract.

Licence fee statement

the early years of the licence fee settlement
and from ongoing savings plans.
Overall, our content spend in 2020/21
decreased by 9% to £2,518 million.
Throughout the year we carefully
managed our spend to mitigate
additional pandemic-related costs.
We maintained our industry-leading
overhead rate at just 5% of the total
public service cost base, directing 95%
of our spend to content and its delivery.

How we use the licence fee

and Sport (DCMS). The public service net
borrowing limit is £2,200 million, of which
£2,000 million is specifically for leases.
The BBC Commercial Holdings Group
borrowing limit is £550 million, of which
£200 million is specifically for leases.
At 31 March 2021, our net debt was
£1,486 million, which was well within
our borrowing limits. Net debt includes
loans of £171 million in the commercial
subsidiaries and leases of £1,786 million,
partly offset by the group cash position.
The BBC Commercial Holdings Group
was in a £56 million net debt position.

One of the main areas of
interest in the BBC is the
licence fee. The BBC shows
how the monthly licence fee
is broken down into different
areas of expenditure.
There are focus points on
value for money throughout
the report including clear
disclosure of how public
money has been spent.

SECTION

Financial performance

Good practice
in annual reports

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports
Strategy
Risks
Operations

The narrative
supporting the diagram
explains the acronyms
used. These concepts
can be unfamiliar to the
annual report reader
and including a simple
explanation gives
the reader a greater
understanding of other
disclosures in the report
such as Statements
of Outturn Against
Parliamentary Supply.

KEY STRENGTH

ORGANISATION

4 Graphical depictions of spend

1

2

3

4

5

Department for Work & Pensions
Annual Report and Accounts 2020-21
Page 17

6

Performance report

Our Finances
We have the largest expenditure of any department across government. The Department’s
running costs are covered by the Departmental Expenditure Limit (DEL) and most welfare
spending is classified as Annually Managed Expenditure (AME).
The cost of running our department in 2020-21 was £7,129 million, paid from DEL. We also paid
out £212.4 billion in benefit, pension and Social Fund payments from AME. For detailed breakdown
of our expenditure please see page 195.

Departmental Expenditure Limit 2020-21
The chart below shows how we spent our budget broken down by organisational group.

People and
Capability
Group
£879m

Governance
Measures of success
Financial performance
External factors

Clear and concise
diagram setting out
the organisation’s
expenditure.
Data are consistent with
that presented later
in the annual report,
where a breakdown
by budgetary type
and explanations of
variances are provided.

Policy Group
£199m

Digital
£1,043m

Other Corporate
£89m
Finance
£1,244m

DWP DEL 20-21
£7,129m
TPR
£105m
Service
Excellence
£795m

MaPS
£142m
HSE
£172m

41

Change
£401m

Work & Health
£2,060m

17
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in annual reports

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports
Strategy
Risks
Operations

Using our
resources
to support
the delivery
of our goals
continued

KEY STRENGTH

5 Clear explanation of an underspend

1

2

3

4

5

6

The operating underspend is comprised of:
• £591k Reduced spend within our campaigning budget for
the May 2021 campaigns. (including contingency for Covid-19
related campaigns that was not required)
• £103k as a combination of under and over
spends within staff costs
• £253k due to reduced Welsh translation and travel costs

Measures of success

The Electoral Commission
has included a detailed
explanation of the 2020‑21
operating underspend.
This is supported by a
graphic which shows the
underspend broken down
by overarching type.
It is important that
organisations explain
reasons for both underand overspends within
their annual reports
as it provides context
to the reader on how
they manage and
monitor budgets.

Financial performance
External factors

Other underspend:
• £112k in unclaimed policy development grant
• £39k in depreciation
• £147k in provisions due to lower than expected costs
• £279k in capital projects.

42

Page 43

We report our underspend to reflect in-year operational
decisions; R-DEL excluding depreciation and PDGs. In 2020/21
this was £1.0m against the voted budget of £17.9m (5.6%).
This was predominantly due to unused contingency and other
savings in campaigning for the May 2021 elections.

• £92k as a combination of individually small underspends
across the Commission.

Governance

ORGANISATION

The Electoral Commission
Annual Report and Accounts 2020-21

The £80k underspend against non-voted funding is due to
lower than expected costs for Commissioners due to vacancies.
Our income in our accounts relates to charges for registering

Of which: Administration
Capital DEL
Resource
SECTION

AME

KEY STRENGTH

Financial
performance
Capital AME

294

18

5%

18,265

17,032

1,233

7%

2,409

1,440

969

40%
ORGANISATION

6 Forward-looking
provided
470 financial information
54
416

Net Cash Requirement

Good practice
in annual reports

312

40,264

36,229

Department
for Transport
89%
Annual
10%Report and Accounts 2020-21

4,035

Figure 10: Outturn against Budgetary Control Totals voted by Parliament.

EXAMPLES

1

2

3

4

5

Page 31

6

Source: Statement of Outturn against Parliamentary Supply, Voted Estimate and Outturn 2020-21.

Introduction

Long term expenditure trends

NAO’s good-practice principles
for annual reports

Figure 11 shows that the Department’s net
spending (including capital expenditure
but excluding depreciation) increased
between 2014-15 and 2019-20, followed

Strategy
Risks

by an exceptional increase in expenditure
in 2020-21 to support the government’s
pandemic response. Capital spending has
increased during this period, in-line with the
Government’s investment strategy for key
transport networks.

Actual outturn

40

Operations

Plans

35

Expenditure trends include
projections into 2021‑22
and are therefore not
only reflective of past
performance but also
future plans.

30

Governance
Measures of success

25
20

Financial performance
External factors

15
10
5
0

2014-15
SR10

2015-16

2016-17

SR13
Resource

2017-18
SR15

2018-19

2019-20

2020-21
SR19

2021-22
SR20

Capital

Figure 11: Total net expenditure (exc. depreciation) is shown split between capital and resource net expenditure, £bn.
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*Amounts up to 20/21 reflect actual Outturns. Amounts for 21/22 reflect budgeted expenditure for the year authorised under the
Main Estimate. Further funding towards COVID-19 support costs in 2021-22 is likely to be agreed with HM Treasury during the year
and authorised by Parliament under the Supplementary Estimate.

The graph includes details
of the relevant Spending
Reviews and it is therefore
clear to see what years
are governed by which
Spending Review period.

Good practice
in annual reports

External factors

Introduction

What did we look for?

NAO’s good-practice principles
for annual reports
Strategy

•

•

Risks
Operations
Governance
Measures of success
Financial performance
External factors
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Examples:

An annual report that consider the external
drivers that influence and impact on current
objectives (including factors such as
COVID-19 and EU Exit)

1

Visually engaging sustainability reporting

Innovative reporting on sustainability and
climate change

2

Concise impact of COVID-19 section covering risk,
expenditure and control measures

 hile large companies are required to disclose information
W
in alignment following the recommendations of the Task
Force on Climate‑Related Financial Disclosures (TCFD)
from April 2022 no such requirement exists for government
bodies at the date this guide has been published. We
do, however, encourage organisations to consider TCFD
recommendations in striving for best practice.

3

Integration of sustainability into core strategy

4

Engagement with stakeholders

5

Considers the impact of climate change on
stakeholder groups

6

COVID-19 timeline

7

Response to climate change

8

Comprehensive sustainability report

KEY STRENGTH

SECTION
Performance report: Sustainability

ORGANISATION

1 Visually engaging sustainability reporting

External factors

The Pensions Regulator (TPR)
Annual Report and Accounts 2020-21

Greenhouse gas performance commentary

Good practice
in annual reports

There has been an increase in staffing levels over the last year with an average annual
FTE increase from 709 in 2019-2020 to 791 in 2020-2021.
EXAMPLES

1

2

3

4

5

6

7

Despite a 12% increase in headcount, a 38% decrease in our total carbon dioxide
equivalent (CO2e) emissions has been recorded, relative to 2019-2020. CO2e emissions
per FTE have decreased by 44%: from 0.51 tonnes per FTE in 2019-2020 to 0.28 tonnes
per FTE in 2020-2021. This includes 1,055,921 kWh of gas and electricity. Total gross
expenditure on the purchase of energy, including travel, was £121,934.

Introduction
NAO’s good-practice principles
for annual reports
Strategy
Risks

Pages 44–45

8

Water consumption in 2020-2021 was 1,236 m3, reduced by 67% relative to 2019-2020,
at a cost of £4,421.

Performance report: Sustainability

Waste performance commentary

Three-year review in numbers

Total waste arising from TPR’s estate for 2020-2021 was 3.6 tonnes, of which 2.52 tonnes
were recycled, and 1.085 tonnes were processed as energy from waste (EFW) and zero
waste to landfill. Overall, the total waste generated has decreased by 89% relative to
2019-2020. Total costs equated to £15,248.44 inc VAT on all waste contracts during
2020-2021.

Figure 4: Breakdown of sustainability performance 2018-2021

Recycled

21,000kg (21 tonnes)
Waste to energy (incinerated)

April 2018–
March 2019

Figure 3: Greenhouse gas and waste performance

tonnes

2

Governance

Landfill

12,500kg (12.5 tonnes)
Total

33,500kg (33.5 tonnes)

CO

Operations

Zero

Recycled

9,065kg (9.065 tonnes)
Waste to energy (incinerated)

CO

2

April 2019–
March 2020

tonnes

Measures of success

7,538kg (7.538 tonnes)
Landfill

Zero*
Total

16,603kg (16.603 tonnes)

*From 2019, we changed our waste collection service to Paper Round to achieve zero to landfill

Financial performance

12%

increase in
headcount

External factors

38% 44%
decrease in
total CO2e
emissions
(Relative to
2019-2020)

decrease
in CO2e
emissions
per FTE

(2019-2020: 0.5
tonnes per FTE,
2020-2021: 0.28
tonnes per FTE)

67% 89%
reduction
in water
consumption

decrease in
total waste
generated

(Relative to
2019-2020)

(Relative to
2019-2020)

Recycled

2,520kg (2.525 tonnes)
Waste to energy (incinerated)

April 2020–
March 2021

tonnes

1,085kg (1.085 tonnes)
Landfill

Zero

Total
TPR’s sustainability reporting
strikes a good balance between
3,605kg (3.605 tonnes)
being compliant with reporting against Greening Government
Commitments and being
visually engaging.
Recycled

32,585kg (32.585 tonnes)
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The narrative of the report
also
acknowledges
Waste
to energy
(incinerated)that 2020-21 is
an extraordinary year as
emissions
have been
reduced due to
8,62
3kg (8.623
tonnes)
TOTAL working.
from
remote
Landfill
2018-2021

12,500kg (12.5 tonnes)

The
narrative also confirms
TPR’s intention to produce
tonnes
Total
climate‑related financial53,708kg
disclosures
in line with
mandatory
(53.708
tonnes)
reporting for pension bodies by 2023, which shows positive
action towards improved climate reporting.
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KEY STRENGTH

External factors

EXAMPLES

1

PEOPLE
ON SITE

Pre-pandemic
Pre-pandemic

July

P3

Operations

RISKS

PPE
PPE

Be
Be aa world
world leader
leader in
in
fusion
fusion research
research and
and
development
development

2020

P2
P2

October
ECONOMIC
ECONOMIC
GROWTH
GROWTH

Drive
Drive economic
economic
and
growth
growth and
high-tech
high-tech jobs
jobs
in
in the
the UK
UK

P0
P0

31 Oct - 2 Dec

Phase
Phase 0
0

P1
P1

1st
1st March
March 2020
2020

Crisis
Crisis management
management
procedures
procedures begin;
begin;
non-essential
non-essential business
business travel
travel
overseas
overseas ceased
ceased

FUSION
FUSION
DELIVERY
DELIVERY

Enable
Enable the
the
delivery
delivery of
of
sustainable
sustainable fusion
fusion
power
power plants
plants

PEOPLE
PEOPLE &&
PLACES
PLACES

September
September

November
November December
December

LOCKDOWN
LOCKDOWN 33

January
January

January

RELATES
RELATES
TO
TO ALL
ALL

April
April

May
May

Phase
Phase 22

P3
P3

Commence
Commence discrete
discrete
controlled
controlled work
work packages
packages to
to
return
return to
to operations
operations

Phase
Phase 33
13th
13th May
May 2020
2020

March

Full
Full operational
operational re-start;
re-start;
critical
critical workers
workers on-site,
on-site,
remainder
remainder work
work at
at home
home

April

June
June

P4
P4

8th
8th December
December
First
First vaccination
vaccination

22nd
22nd April
April 2020
2020

February

March
March

2021
2021

6 Jan - 8 Mar

8th
8th March
March -- 19th
19th June
June
Phased
Phased re-opening
re-opening
P4
P4

Phase
Phase 44
19th
19th July
July 2021
2021

May

June

Full
Full site
site occupancy
occupancy in
in aa
hybrid
hybrid working
working model
model

COVID-19 RELATED EXPENDITURE
The
The major
major impact
impact of
of COVID-19
COVID-19 from
from aa financial
financial perspective
perspective was
was the
the unproductive
unproductive staff
staff costs,
costs, where
where individuals
individuals were
were unable
unable
to
to work
work productively
productively in
in operational
operational roles
roles on
on site
site due
due to
to COVID-19
COVID-19 restrictions.
restrictions. This
This included
included technical
technical agency
agency workers,
workers, who
who
were
were offered
offered aa retention
retention scheme
scheme (in
(in line
line with
with Government
Government Furlough
Furlough guidance),
guidance), in
in order
order to
to support
support them
them through
through the
the
pandemic
pandemic and
and assure
assure critical
critical skills
skills were
were available
available to
to recommence
recommence operations
operations as
as soon
soon as
as we
we were
were able
able to.
to. The
The overall
overall
impact
impact of
of lost
lost time
time // retention
retention was
was £3.3m
£3.3m which
which was
was met
met through
through existing
existing budgets.
budgets.

2021

National
National Effort
Effort work,
work, including
including project
project relating
relating to
to ventilators
ventilators and
and face
face shields
shields was
was expensed
expensed at
at £0.2m.
£0.2m.

P4

Delays
Delays to
to construction
construction impact
impact major
major building
building project
project timescales,
timescales, causing
causing potential
potential shift
shift
of
of spend
spend and
and delivery.
delivery.

The
The Fusion
Fusion Foundation
Foundation programme
programme commenced
commenced as
as the
the pandemic
pandemic began.
began. This
This already
already included
included funding
funding to
to upgrade
upgrade critical
critical IT
IT
infrastructure,
infrastructure, equipment
equipment and
and capability.
capability. Thereby
Thereby resolving
resolving various
various technical
technical challenges
challenges the
the guidance
guidance to
to work
work from
from home
home brought,
brought,
including
including refresh
refresh of
of laptops
laptops and
and audio
audio visual
visual meeting
meeting facilities.
facilities.

Continuing
Continuing impact
impact of
of COVID-19
COVID-19 causes
causes milestone
milestone slippage,
slippage, loss
loss of
of fusion
fusion progress
progress and
and funding.
funding.

Phase 2

P3

Failure
Failure to
to embed
embed new
new ways
ways of
of working
working and
and take
take our
our people
people with
with us
us on
on the
the journey
journey
impacts
impacts long
long term
term delivery.
delivery.

NEW
NEW IN
IN 2020/21
2020/21

Phase 3

13th May 2020

8th March - 19th June
Phased re-opening

CONTRIBUTIONS TO THE NATIONAL EFFORT

Skills
Skills –– We
We have
have aa wide
wide and
and varied
varied set
set of
of skills
skills amongst
amongst our
our staff
staff which
which we
we made
made available
available to
to the
the National
National Effort
Effort
including
including in
in project
project management
management and
and communications
communications within
within central
central Government.
Government.

P4

Phase 4

Supply
Supply Chain
Chain –– Our
Our Special
Special Techniques
Techniques Group
Group were
were designated
designated as
as Key
Key Workers
Workers to
to continue
continue production
production of
of components
components
for
for the
the supply
supply chain
chain to
to the
the NHS.
NHS. Over
Over 2500
2500 assemblies
assemblies have
have been
been manufactured
manufactured for
for MRI
MRI scanners
scanners since
since 12th
12th April
April 2020.
2020.
Manufacturing
Manufacturing –– We
We co-ordinated
co-ordinated manufacturing
manufacturing capabilities
capabilities for
for ventilator
ventilator components
components through
through the
the Crown
Crown
Commercial
Commercial Services
Services and
and High
High Value
Value Manufacturing
Manufacturing Catapult.
Catapult.

19th July 2021

Supporting
Supporting local
local services
services –– We
We have
have worked
worked with
with local
local industry
industry to
to provide
provide aa laser
laser cutting
cutting service
service to
to aid
aid with
with
production
production of
of face
face shields
shields for
for local
local NHS
NHS and
and care
care workers.
workers. UKAEA
UKAEA manufactured
manufactured face
face shield
shield components
components using
using

in-house 3D
3D printing
printing capability.
capability. We
We assembled
assembled
and
and delivered
delivered
>2,000
>2,000 to
to local
local NHS
NHSin
hospitals
hospitals
and care
care facilities.
facilities.
Commence
discrete
Full operational re-start;in-house
Full site
occupancy
a and
Increased
Increased working
working from
from home
home
may
may heighten
heighten the
the risk
risk of
of cyber
cyber attacks.
attacks.
PPE –– We
We donated
donated large
large volumes
volumes of
of facemasks
facemasks and
and gloves
gloves to
to local
local hospitals.
hospitals. During
During the
the first
first wave
wave urgent
urgent supplies
supplies
critical workers on-site,PPE
hybrid
working
model
controlled
workconditions
packages
to causes
Post
Post COVID-19
COVID-19 employment
employment
conditions
and
and pay
pay restraint
restraint
causes aa loss
loss of
of morale
morale
were
were provided
provided to
to Charing
Charing Cross
Cross Hospital
Hospital
to
to enable
enable continued
continued surgical
surgical airway
airway
interventions.
interventions.
and
and engagement.
engagement.
Supporting
Supporting R&D
R&D –– UKAEA
UKAEA manufactured
manufactured test
test samples
samples of
of aa new
new design
design of
of adaptor
adaptor as
as part
part of
of aa ventilator
ventilator project
project for
for
remainder work at home
return to operations
Imperial
Imperial College
College Healthcare
Healthcare NHS
NHS Trust.
Trust. We
We led
led the
the research
research software
software engineering
engineering effort
effort for
for the
the Scottish
Scottish COVID-19
COVID-19
COVID-19
COVID-19 aftermath
aftermath causes
causes an
an escalation
escalation in
in operational
operational and
and supply
supply chain
chain costs.
costs.

Response
Response Consortium
Consortium to
to develop
develop long
long range
range forecasting
forecasting models
models which
which are
are informing
informing government
government policy.
policy.
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COVID-19 RELATED EXPENDITURE
Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed
diam
diam nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
dolore magna
magna
Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed diam
diam
nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
dolore magna
magna aliquam
aliquam
Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed diam
diam
nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
dolore magna
magna aliquam
aliquam
Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed
diam
diam nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
dolore magna
magna

RELATES
TO ALL

The major impact of COVID-19 from a financial perspective was the unproductive staff costs, where individuals were unable
to work productively in operational roles on site due to COVID-19 restrictions. This included technical agency workers, who
were offered a retention scheme (in line with Government Furlough guidance), in order to support them through the
Lorem
Lorem ipsum
ipsum dolor
sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed
pandemic
anddolor
assure
critical
were
to recommence operations as soon as we were able to. The overall
diam
diam nonummy
nonummy
nibh
nibh euismod
euismod
tincidunt
tinciduntskills
ut
ut laoreet
laoreet
dolore
doloreavailable
magna
magna
Lorem
Lorem
ipsum
dolor
sit
sit amet,
amet,
consectetuer
consectetuerwas
adipiscing
adipiscing
elit,
elit, sed
sedwhich
diam
diam
impact
ofipsum
lostdolor
time
/ retention
£3.3m
was met through existing budgets.
nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
dolore magna
magna aliquam
aliquam
Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed diam
diam

National
Effort
work,tincidunt
including
relating
nonummy
nonummy
nibh
nibh euismod
euismod
tincidunt
ut
ut laoreet
laoreetproject
dolore
dolore magna
magna
aliquam
aliquam to ventilators and face shields was expensed at £0.2m.
Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed

diam
diam nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
magna
magna
A further
£1.1m of
operational
costs
indolore
respect
to mobilisation of remote working, impact on site operational infrastructure
Lorem
ipsum
ipsum
dolor
dolor sit
sit amet,
amet,cleaning
consectetuer
consectetuer adipiscing
adipiscing
elit,
elit, sed
sed diam
diam COVID-19 secure working environments.
such Lorem
as the
canteen,
and
deploying
nonummy
nonummy nibh
nibh euismod
euismod tincidunt
tincidunt ut
ut laoreet
laoreet dolore
dolore magna
magna aliquam
aliquam

chain failure.

Lorem
Lorem ipsum
ipsum dolor
dolor sit
sit amet,
amet, consectetuer
consectetuer adipiscing
adipiscing elit,
elit, sed
sed

The Fusion
Foundation
programme
commenced
diam
diam nonummy
nonummy
nibh
nibh euismod
euismod
tincidunt
tincidunt ut
ut laoreet
laoreet
dolore
dolore magna
magna as the pandemic began. This already included funding to upgrade critical IT
infrastructure, equipment and capability. Thereby resolving various technical challenges the guidance to work from home brought,
including refresh of laptops and audio visual meeting facilities.

sing potential shift
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The two-page spread covers
the impact of COVID-19 across
UKAEA’s business. The diagram
to the top right shows the level
of staffing on site overlaid
by control measure phases
described below.

66 Jan
Jan -- 88 Mar
Mar

February
February

A
A further
further £1.1m
£1.1m of
of operational
operational costs
costs in
in respect
respect to
to mobilisation
mobilisation of
of remote
remote working,
working, impact
impact on
on site
site operational
operational infrastructure
infrastructure
such
such as
as the
the canteen,
canteen, cleaning
cleaning and
and deploying
deploying COVID-19
COVID-19 secure
secure working
working environments.
environments.

COVID-19
COVID-19 damages
damages development
development of
of UK
UK fusion
fusion supply
supply chain.
chain.

26

STRATEGIC
PRIORITY

cts short term delivery.

Remote
Remote working
working for
for non-key
non-key
workers.
workers. Operational
Operational shutdown
shutdown
with
with tokamaks
tokamaks and
and
operational
operational equipment
equipment in
in
safe
safe and
and passive
passive state
state

STRATEGIC
STRATEGIC
PRIORITY
PRIORITY

safe and passive state

External factors

66 January
January –– 88 March
March 2021
2021
Lockdown
Lockdown 33

Challenging
Challenging economic
economic landscape
landscape exposes
exposes UKAEA
UKAEA to
to the
the risk
risk of
of supply
supply chain
chain failure.
failure.

22nd April 2020

Remote working for non-key
ment
workers. Operational shutdown
egin;
withperformance
tokamaks and
business travel Financial
operational equipment in
sed

Create places that
accelerate innovation
and develop skilled
people for industry to thrive

Phase
Phase 11

P2
P2

FROM
FROM 2019/20
2019/20 –– ONGOING
ONGOING

P2

August
August

October
October

LOCKDOWN 3

8th December
Reduced
Reduced working
working efficiency,
efficiency, due
due to
to the
the move
move to
to remote
remote working,
working, impacts
impacts short
short term
term delivery.
delivery.
First
vaccination

Phase 1

Pages 26–27

8

2020
2020

23rd
23rd March
March 2020
2020

Create
Create places
places that
that
accelerate
accelerate innovation
innovation
and
and develop
develop skilled
skilled
people
people for
for industry
industry to
to thrive
thrive

FROM
FROM 2019/20
2019/20 –– NOW
NOW RETIRED
RETIRED

Measures of success
23rd March 2020

PEOPLE &
PLACES

July
July

P3
P3

November December

KEY
KEY RISKS
RISKS FROM
FROM COVID-19
COVID-19

avel ceased, and non-operational
Governance
gin transition to working at home

020

Situation
Situation
monitoring,
monitoring,
and
and preparation
preparation
begins
begins

WORLD
WORLD LEADING
LEADING
RESEARCH
RESEARCH

7th March 2020

P1

Jan
Jan 2020
2020

September
AugustKEY
Performance

June

Risks May
April
P2

June
June

May
May

April
April

7

6 January – 8 March
2021 22
LOCKDOWN
LOCKDOWN
Oct -- 22 Dec
Dec
Lockdown 3 3131 Oct

UK
UK Business
Business travel
travel ceased,
ceased, and
and non-operational
non-operational
departments
departments begin
begin transition
transition to
to working
working at
at home
home

UKAEA
UKAEA
CONTROL
CONTROL
MEASURES
MEASURES

6

31
31 October
October –– 22 December
December
Lockdown
Lockdown 22

LOCKDOWN
2
17th
17th March
March 2020
2020

Strategy

P0 P1

1000
1000
800
800
600
600
400
400
200
200
00

P0
P0 P1
P1

LOCKDOWN 1

23 Mar - 10 May

5

PERFORMANCE REPORT

23
23 Mar
Mar -- 10
10 May
May

March
March

NAO’s good-practice principles
for annual reports

00
00
00
00
00
0

4

31 October –LOCKDOWN
2 December
LOCKDOWN
11

IMPACT OF
Lockdown 2
COVID-19
PERFORMANCE REPORT

Lockdown 1

March

3

23
23 March
March -- 10
10 May
May 2020
2020
Lockdown
Lockdown 11

PERFORMANCE REPORT

23 March - 10 May 2020
Introduction

2

UK Atomic Energy Authority (UKAEA)
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CONTRIBUTIONS TO THE NATIONAL EFFORT

Skills – We have a wide and varied set of skills amongst our staff which we made available to the National Effort

27

Performance

Good practice
in annual reports

ORGANISATION

2 Concise impact of COVID-19 section covering risk,
expenditure and control measures

Performance

SECTION

There is full consideration and
quantification of the increased
costs due to COVID-19.

KEY STRENGTH

SECTION

External factors

Good practice
in annual reports

EXAMPLES

Introduction
NAO’s good-practice principles
for annual reports
Strategy

3 Integration of sustainability into core strategy

1

2

3

4

The sustainability strategy is integrated
into the core corporate strategy.
A reader can see how Derwent’s
strategic priority is directly linked to its
ambition of achieving net zero by 2030.

40

4. To design, deliver and operate
our buildings responsibly

Operations
Governance
Measures of success
Financial performance

Delivering well-designed, adaptable, occupier-focused buildings is
an integral part of our business model. We believe these buildings
offer better long-term value for occupiers, reduce letting risk and
void levels and command better rents, yields and values.
Setting high standards in terms of design and environmental
responsibility builds flexibility, longevity and climate resilience
into our portfolio, not just in our new developments but also in
the properties we manage.
To meet our target of becoming a net zero carbon business by
2030 (see page 48 for more details), we must develop buildings
that are even more energy efficient, powered by renewable energy
and have very low embodied carbon footprints. Likewise, we must
reduce our managed properties’ reliance on natural gas and
further improve their energy consumption.

External factors

6

7

Page 40

8

A separately published Responsibility Report contains a comprehensive
section on environmental reporting including progress towards achieving
net zero. This includes the ‘How to make buildings net zero carbon’
graphic, which directly relates to the entity’s operations as a property
development and investment business (page 32).

Derwent London plc Report & Accounts 2020

Our strategy continued

Risks

5

How to make
buildings net zero
carbon

Our long-term
existing assets undergo a regular programme of rolling
We want to ensure our portfolio is fit for purpose over the
refurbishment and upgrades to systems to maximise their
and continues to generate the returns we expect.
environmental performance. All operational electricity is supplied

refurbishment and upgrades to systems to maximise their

We work with our stakeholder groups to ensure we are environmental
meeting performance.
their expectations and standards, as well as acting responsibly.
This can range from engaging with the local communities in and
around our buildings, through using the best designers and
Upgrade
M&E
contractors, to ensure our buildings meet the standards
we set
M&E plant on roof to be replaced
(see page 26 for more information on stakeholder engagement).
for improved efficiency and to allow

22%

23%

Repurpose roof space
where possible

Reduction in managed portfolio
carbon intensity (tCO2e/m2)
Upgrade lighting

amenity space for occupiers.

to be replaced with LEDs and
smart lighting controls.

Energy supply & efficiency
Inefficient boilers to be replaced
with all electric systems and
potential for solar PVs for onsite
renewable generation

Reduction in managed portfolio
energy use (kWh)

In 2020
we committed
Inefficient
fluorescent lighting to net zero carbon emissions by 2030.

Water saving
Retrofit water saving devices.

Members of Property and Sustainability teams

by 100% REGO-certified tariffs. Where we are unable to reduce

emissions further we have partnered with Natural Capital
Our approach to becoming net zero carbon is set out inour
further
to offset remaining embodied carbon emissions.
detail in our Responsibility section on pages 48 and 49,Partners
together
with a summary of our TCFD (Task Force on Climate-related
Existing buildings – upgrades
Financial Disclosures).
Our existing assets undergo a regular programme of rolling

Rework workspace layout
to maximise
p.28 Space
Ourlayouts
pathway
to net zero carbon
natural light and better working
environment with active working
and low-emitting materials.
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Retained structure
Reduces embodied
carbon & use of finite
resources

Upgrade facade
Building envelope to
be upgraded with
insulation and double
glazing to maximise
thermal efficiency

SECTION

External factors

Good practice
in annual reports

EXAMPLES

KEY STRENGTH

ORGANISATION

4 Engagement with stakeholders

1

2

3

4

5

6

7

Network Rail Limited
Annual Report and Accounts 2020-21
Pages 24–25

8

Introduction
NAO’s good-practice principles
for annual reports

Strategic report

Strategy
This is a clear disclosure
of the reasons for
engagement with each
group of stakeholders
and the actions taken in
relation to each group.

Risks
Operations

Why we engage

• To serve the public • Safe, punctual, and
• To get people and
reliable train services
goods where they
need to be
• To understand what
is important to
railway users

• Pandemic safety measures
• Publications to encourage responsible behaviour on the
rail network
• Transport Focus surveys tell us the public’s priorities
• 24-hour helpline to report concerns

Industry
partners

• To work together to • Consistently reliable
operate a worldperformance from
class railway
Network Rail
• Network Rail
contributes to the
efficiency of the
railway
• To build trusting
relationships and
improve the network
together
• Recovery from the
pandemic

• Project SPEED – to halve the time and slash the cost of
our projects
• PACE – deliver projects more quickly at a lower cost and
higher quality
• Open for Business programme – we made it easier to
invest in and build on the railway
• Regular engagement with industry partners through
external listening programmes

Communities
and the
environment

• To minimise the
disruption caused
by our work
• To make a positive
contribution to local
communities and
the environment

•
•
•
•

Financial performance
External factors

48

Our actions

Railway
users and
the public

Governance
Measures of success

Priorities

• Minimise disruption
• Value for money
• Responsible use of
resources
• Access to essential
services
• Enhance local
environments

Pre-notification of works
Community meetings to hear concerns
Prompt action to resolve complaints
Educate on the safe use of the railway and on careers
in the industry
• Responsible use of resources and waste management
• Improve biodiversity
See environmental sustainability on page 71 for more
information.

KEY STRENGTH

SECTION

External factors

Good practice
in annual reports

EXAMPLES

5 Considers the impact of climate change on
stakeholder groups
1

2

3

4

5

6

7

8

ORGANISATION

Legal & General Group Plc
Annual Report and Accounts 2020
Page 11
Strategic report

Introduction
NAO’s good-practice principles
for annual reports
Strategy
Risks
Operations

Globalisation of
asset markets

Investing in the
real economy

Governance

Our investment management
business isMeasures
continuing to of success
selectively extend its global
reach with international assets
under management of
£388 billion.Financial performance

Shareholders

We transacted our first global
External factors
pension risk transactions: IHS
Markit (£122 million) and Evonik
(£617 million).

Customers

e

We work positively and
proactively with our regulators in
all markets in which we operate

49

Welfare reforms

Technological
innovation

Addressing
climate change

Our technological
capabilities and scale are
enabling faster and better
synergies. Following the
acquisition of Neyber, Salary
Finance is now the UK’s
largest employee financial
wellbeing platform.

We invest retirement capital
into environmental, social
and governance (ESG)
investments, including
technological innovation and
carbon-friendly future cities
to generate long-term
income streams.

Our retail retirement
business launched a new
pension tracing and
consolidation service to
help find £19.4 billion of
unclaimed pension pots.

During lockdown, we
experienced a 69% increase
in customers accessing our
digital self-service platform
and an 88% increase in
digital self-service
transactions.

56% of UK savers would opt
for a fully or partially
sustainable pension given the
choice and we have
responded through the launch
of our Secure Income Assets
fund and Climate Transition
Index equity fund.

We built and distributed
1,700 laptops, enabled a
remote contact centre and
built a cloud based desktop
solution within 10 weeks of
initial lockdown to enable
employees to work remotely.

Nearly 100 of our employees
collaborated on a Climate
Change Virtual Accelerator,
developing business ideas
that will have a big impact
on climate change and
deliver commercial benefits.

Our direct investments in
future cities, housing, small
and medium enterprise
finance and clean energy of
£3.1 billion mean that our
long-term funds provide
both economic and
social benefits.

Employees

In partnership with Salary
Finance, we launched
Protect as a new way to
manage employee insurance
benefits. Protect is available
to our own employees.

Our Not A Red Card
Ambassador Rebecca
Adlington OBE presented at
this year’s REBA Employee
Wellbeing Congress, focusing
on anxiety and burnout.

Regulators

Following careful
consideration of the PRA’s
letter to UK insurers about

We published ‘Caring for
Britain’, showcasing new
leadership and innovation in

Michelle Scrimgeour (LGIM
CEO) is a member of the
Business Leaders Group for

This section of the
annual report details
how stakeholder
engagement
influences Legal &
General’s business.
There is explicit
consideration of
changing attitudes to
climate change and
how the business
has reacted.
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Introduction
Service Delivery:
From July we started to reintroduce conditionality for all new claims to support claimants back into work and gradually
reintroduced conditionality for all existing claimants. Throughout this period we also started a phased approach to
reintroduce the collection of debt for DWP claimants. We also made ongoing improvements to all remote verification
activity to improve efficiency in the claims processes.

NAO’s good-practice principles
for annual reports

Service Delivery:
In response to lockdown, Jobcentres provided a limited service. We introduced remote
verification of our usual Face-to-Face processes to avoid bringing all new claimants into the
Jobcentre to allow them to stay safe at home. We suspended conditionality which removed the
need for claimants to look for work and stopped collecting claimant debt. Health Assessment
Providers also stopped Face-to-Face health assessments and reassessments.

Strategy
Risks
24 March
Jobcentres were
closed to the public for
regular appointments.
However, face to face
appointments could
continue in exceptional
circumstances.

Operations
Governance

March 2020

Our People and places:
To meet increased demand on our services we commenced redeployment of around 10,000
DWP colleagues into new claim handling roles. We set up the Virtual Service Centre with around
4000 colleagues, including around 1,000 from 7 Other Government Departments to process
new claims to Universal Credit and recruited around 4,000 service centre Administration Officers.
Jobcentres were made safe for our people and customers as we rolled out a social distancing
package which included social distance guidance, installing safety signage, delivering face
coverings and hand sanitiser.

Our People and places:
From July we embarked upon a large scale external recruitment exercise to recruit 13,500 additional work coaches.
By the end of this phase many of the redeployed staff had returned to their original roles. We completed the rollout of
our social distancing package and started to safely increase customer capacity through the installation of screens and
signage across the estate. We also started to identify and open a number of new sites to support either training of new
work coaches or delivery of face to face public services through the Rapid Estates Expansion Programme.

Digital:
From July to September we deployed over 32,000 digital devices to colleagues across the department meaning around
58,000 people were able to work from home, an increase of over 34,000 colleagues from the pre-COVID-19 position.

Digital:
Before April DWP’s peak network demand from people working from home was around 6,500
with around 21% of colleagues equipped with the technology to do so. Between April and June
we expanded network capacity to 64,000 users and delivered around 20,000 digital devices
(laptops and PCs).

Plan for Jobs:
Chancellor announces
£1.3 billion package
for DWP for new
employment initiatives
which will also double
number of our work
coaches to13,500.

June 2020

July 2020

April 2020

May 2020

Plan for Jobs:
September 2020.
Youth Offer begins and
Kickstart scheme opens
for applications from
employers.

August 2020

September 2020

Measures of success
Financial performance
External factors

23 March
First national
lockdown
announced.
27 March
136,000 claims made
to Universal Credit, the
most ever in one day.

Department for Work and Pensions Annual Report and Accounts 2020-21

Detailed outline of response to COVID-19, split into three
stages and supplemented by detailed graphics including
use of a timeline. The timeline helps give the reader
context over the events that have happened and the
impact of COVID-19 at specific points in the year.
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Department for Work & Pensions
Annual Report and Accounts 2020-21

Department for Work and Pensions Annual Report and Accounts 2020-21

Key government
announcements
have been included,
adding context for
the reader.
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Our response to the
environmental emergency

Introduction
NAO’s good-practice principles
for annual reports

Climate change and protecting the environment is the
shared challenge against which history will judge our
generation. But we are optimistic that together, as a nation,
we can rise to meet this challenge.

Strategy

As a diverse business, we have a unique
opportunity, and a responsibility, to do
our part to address the environmental
emergency we all face.

Risks

To guide our response, we have outlined
our commitment (see panel below) to
address the crisis by aligning our business
to the 1.5°C goal of the Paris Climate
Agreement, with a target to become
a net zero carbon business by 2030,
and climate positive thereafter.

Operations

To underpin our ambition we have signed up
and aligned to the World Green Building
Council’s Net Zero Carbon Building
Commitment and the Better Building
Partnership’s Climate Change Commitment.

Governance

Meeting our net zero target will be tough
and we make this commitment knowing
that we don’t have all the answers.
There will be big challenges to solve along
the way, but we look forward to doing so
alongside our customers and partners
who share our ambitions.

Measures of success
Financial performance
Open and honest
discussion on the steps
The Crown Estate
is taking towards its
net zero carbon by
2030 target.

External factors

ORGANISATION

7 Response to climate change

The Crown Estate’s
approach is supported
by the five elements of
its commitment.

Alongside our commitment, we have
pledged to: be open about our progress
and upfront when we encounter challenges
along the way; invest to support our
goal and challenge ourselves to work
as hard and as fast as we can towards
it; and disclose our progress against
our net zero roadmap annually.
OUR COMMITMENT
HAS FIVE CORE
ELEMENTS:

Since making our commitment public
in December 2020 we have:
– Continued to support the UK’s net zero
journey through active management of
the seabed. This includes the selection
of up to 8GW of offshore wind projects
for progression to environmental
assessment and the conclusion of a
market engagement exercise to create
a new floating wind leasing opportunity
in the Celtic Sea
– Formally launched the Offshore Wind
Evidence and Change programme, with a
charter signed up to by 26 organisations,
to ensure that offshore wind develops
in harmony with the environment
– Identified opportunities to collaborate
with industry, including with the British
Retail Consortium, to support the
development of a Climate Action
Roadmap focusing on landlords and
retailers working together to deliver
shared net zero ambitions
Next steps include:
– Testing and validating a roadmap
to achieve our net zero ambition
– Approval of 1.5°C SBTs
– Updating our Development
Sustainability Principles
– Completing a decarbonisation trajectory
of our real estate assets
– Developing a series of representative
real estate asset level net zero plans

– Begun work with the Science-Based
Target initiative to agree 1.5°C
Science-Based Targets (SBTs)
– Started to develop a decarbonisation
trajectory for our real estate assets
– Developed and applied interim carbon
targets for our near-term development
pipeline to significantly reduce embodied
carbon and operational energy
– Piloted two asset level net zero plans at
1 St James’s Market and Rushden Lakes
setting out medium- to long-term actions
and investments required to achieve
net zero
– Commenced a 10-year landscape
restoration and replanting scheme
on the Windsor Estate to enhance
its ecosystem.

– Ongoing energy efficiency and
carbon reduction measures on
our real estate
– Working closely with developers
to grant seabed rights for the first
UK carbon storage facilities.
More detail on our commitments,
alongside our scope, roadmap and
approach can be found online at:
thecrownestate.co.uk/net-zero

1. Strategic alignment to the 1.5°C
goal of the Paris Climate Agreement
2. Climate resilience
3. Integrated approach to climate
and ecology
4. Real estate decarbonisation
5. Realising the potential of the seabed
Above: At Fosse Park in Leicestershire, 16 electric vehicle chargers are now available to customers.
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The Crown Estate
understands the
importance of
the Taskforce for
Climate‑related Financial
Disclosures (TCFD)
framework and has
included the relevant
disclosures requirements
in its annual report,
even though the
requirement is voluntary.
It is good practice to
begin making these
disclosures because
there is an increasing
focus on climate-related
disclosures, which
stakeholders will be
interested in.

Transparent disclosure of
detailed action points.

KEY STRENGTH

SECTION

External factors

Good practice
in annual reports

EXAMPLES

Introduction

1

2

3

4

5

6

7

Pages 57–94

8

Operational

Governance

Financial

View large print

Highways
England
has defined the Five Capitals Model
of sustainability,
report
report
statements
version of this report
and its sustainability goals have been aligned to the relevant model.

Sustainability report | Our approach continued

NAO’s good-practice principles
for annual reports

SUSTAINABILITY REPORT

The annual report confirms that the goals also link to the United Nations

Strategy
Strategic
report

Operational
report

Governance

SUSTAINABILITY
REPORT

Operations

Highways England
Annual Report and Accounts 2020-21

Strategic

Hyperlinks are used to allow easy
navigation between sections.

Risks

ORGANISATION

8 Comprehensive sustainability report

Financial
statements

View large print
version of this report

OUR
APPROACH
Sustainable
Development Goals, showing consideration of the approach
to sustainability worldwide.
CONTINUED

The Five Capitals Model of sustainability continued
The five capitals map to the 12 goals of sustainable development in our Design manual for roads and bridges. These also link to
the internationally-agreed United Nations Sustainable Development Goals.

Highways England capitals

In this report, we discuss our progress
towards building a sustainable business
as well as extending our focus to wider
areas of sustainability.

.

Our approach
– Updating our strategies
– Developing a social value strategy
– Planning for net zero
– Embedding sustainability governance

58
58
63
63
65

Designated funds
– Building a robust programme
– Safety and congestion fund
– Users and communities fund
– Environment and wellbeing fund
– Innovation and modernisation fund

68
68
69
70
71
72

.

.

Governance

.

.

.

.

.

.

73
73
75
77
79
79
80
81

People and communities
– Delivering our People strategy
– Supporting customers and communities

82
82
90

Supply chain
– Establishing our routes to market
– Developing supply chain capability
– Supporting supplier equality, diversion and inclusion

91
91
92
94

.

.

.

.

.

.

.

.

External factors

.

.

.

.

.

.

.

Ecology survey on the A38,
in Devon.

Highways England’s annual report contains
a detailed Sustainability Report covering
aspects such as sustainable development
goals, sustainability governance and
developing its supply chain.
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Social
capital

Financial
capital

Manufactured
capital

Highways England goals of sustainable development

.

.

Environment
– Improving air quality
– Reducing carbon emissions
– Supporting biodiversity
– Mitigating noise
– Reducing flooding and improving water quality
– Preserving cultural heritage
– Clearing litter
.

Financial performance

Human
capital

.

.

.

Measures of success

Natural
capital

.

.

• Improve land, water
and air quality
• Minimise
greenhouse gas
emissions
• Protect, and where
possible improve,
the surrounding
environmental and
cultural context

• Improve the health,
safety and wellbeing
of those affected by
road infrastructure

• Be shaped by
the opinions of
communities
and road users

• Reduce inequalities
and ensure access
to all

• Use responsiblysourced materials
that minimise
adverse impacts on
people and their
environment

• Support a
sustainable
economy
• Represent good
‘whole life’ value
across the design
life of road
infrastructure
• Be resilient to future
climate change

• Be resource
efficient and reflect
a circular approach
to the use
of materials
• Embrace innovation

