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Competition

MoDs policy is that all equipment should competitively sourced unless there are compelling reasons not to do so.

The trend towards increasing time and cost of programmes.

Trend towards mergers and consolidation within the defence industry.

General challenge of accommodating all requirements within available budgets.The Equipment Plan is used to re-cost and adjust the content of the equipment programme over a ten-year period.The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1.The Short Term Plan defines the Departments final and intermediate outputs over the coming four years and allocates resources to budget holders in line with those outputs.  The short term planning process includes the first four years of the Equipment Plan

The identification that a particular contract is essential for survival

The identification by a company that a particular contract is essential business.

An unrealistic prime contract is one where the budgets for cost and schedule do not actually enable the contracted equipment package to be delivered.

This group of drivers illustrates the causal relationships during a competition for a MoD contract. Competition is one of several other influencing factors, as shown on the map.

The intrinsic value of a company, represented in the value of its shares, which must be constant or rising to deliver profits and retain confidence.

Corporate improvement programmes introduced by Industry

The optimist viewpoint of a situation by MoD

The optimist viewpoint of a situation by Industry.




