Key Factors Influencing Project Performance
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MoDs policy is that all equipment should competitively sourced unless there are compelling reasons not to do so.

Trend towards mergers and consolidation within the defence industry.

This group of drivers illustrates the causal relationships during a competition for a MoD contract. Competition is one of several other influencing factors, as shown on the map.

The trend towards increasing time and cost of programmes.

General challenge of accommodating all requirements within available budgets.The Equipment Plan is used to re-cost and adjust the content of the equipment programme over a ten-year period.The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1.The Short Term Plan defines the Departments final and intermediate outputs over the coming four years and allocates resources to budget holders in line with those outputs.  The short term planning process includes the first four years of the Equipment Plan.

The identification that a particular contract is essential for survival

The identification by a company that a particular contract is essential business.

The intrinsic value of a company, represented in the value of its shares, which must be constant or rising to deliver profits and retain confidence.

Corporate improvement programmes introduced by Industry

An unrealistic prime contract is one where the budgets for cost and schedule do not actually enable the contracted equipment package to be delivered.

The optimist viewpoint of a situation by MoD

The optimist viewpoint of a situation by Industry.
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The optimist viewpoint of a situation by MoD.

The trend towards increasing time and cost of programmes
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Appropriate methods to monitor progress on projects

The inclination of stakeholders to allow others access to their data.

Agreement of aims and goals between main stakeholders.

Use of common Information Technology systems

The extent to which management/corporate reporting systems are timely, accurate and easy to use

Transfer of knowledge between projects or teams via a common system.

Accessibility of data needed to accurately manage a programme.
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The trend towards increasing time and cost of programmes.
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The degree of integration of processes and relationships within the MoD across organisational boundaries

Customer 1 or the Equipment Capability Customer (ECC) is the customer prior to the point when equipment becomes available to the user. Also the customer for upgrades to in-service equipment that reflect a change to the users requirement.The Equipment Plan is used to re-cost and adjust the content of the equipment programme over a ten-year period.  The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1.

Customer 2 is the customer responsible for user and in-service aspects of the programme.DLO - Defence Logistics Agency - the Tri-Service logistics organisation within MoD whose mission is to provide joint logistics support to the Armed Forces.

Customer 1 concentrates on the initial equipment capability and does not necessarily place it in the wider picture and whole life cycle. Customer 1 or the Equipment Capability Customer (ECC) is the customer prior to the point when equipment becomes available to the user. Also the customer for upgrades to in-service equipment that reflect a change to the users requirement.DPA - Defence Procurement Agency - the Agency of the MoD that procures new equipment for the Armed Forces in response to approved requirements and provides other procurement-related services to its customers

Whole life cost is the total resource required to assemble, equip, sustain, operate and dispose of a specified military capability, as detailed in the Departmental Plan at agreed levels of readiness, performance and safety.


Nature of relationship Nature of relationship across
between MoD and industry the industry supply chain

MoD Organisation
And Coherence

=

Leadership

=

Empowerment of Integrated Al t of )
Project Team Leaders and 'gnment o Clarity of Process and

Project Directors Objectives MoD & Responsibility

@ Industry @
H M @ L

v

Teamwork

EFFECTIVE TEAMWORK

A A S G ©


Of programmes, teams and stakeholders.

Quality of communication, trust and association between the two key stakeholders of a project.

Quality of communication, trust and association between the companies in the industrial supply chain.

The degree of integration of processes and relationships within the MoD across organisational boundaries

Integrated Project Team Leaders are those that lead the MoD teams responsible for managing a project through its life. Project Directors are their opposite numbers in Industry. Empowerment refers to the delegation of decision making authority to them.

Agreement of aims and goals between main stakeholders

Clear definition of roles, responsibilities and procedures

Cooperative working by both MoD and Industry.
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Amount of data gathered from programmes.

Organisational processes that are not aligned.

The degree of integration of processes and relationships within the MoD across organisational boundaries

Use of common Information Technology systems.

Accessibility to information from previous projects on scheduling and costs.
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Within Industry there are incentives, both at an individual bonus level and also at a corporate discount on delivery level.

How well Industry can exercise control and monitor their programmes.
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Amount of data gathered from programmes.

Organisational processes that are not aligned

The degree of integration of processes and relationships within the MoD across organisational boundaries

Accessibility to information from previous projects on scheduling and costs.

Use of common Information Technology systems
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Influence applied by the Government

Industry taking on more responsibility and different functions, for example authority for the design of equipment

Whether Industry meets its personnel requirements.

The need for new expertise particularly as technology advances and industry role changes

Reported trend of, for example, reduced engineering, project management and systems engineering core skills.

Frequency at which new organisational processes are introduced by Industry.

Trend towards mergers and consolidation within the defence industry.

Ability to recruit the number of personnel required with the correct set of skills by Industry

Benchmarking from other programmes and from more experienced personnel

Whether Industry is managing to maintain the levels of personnel it needs through incentives such as salary increases or bonuses.

Training/coaching provided, predominantly within the MoD, particularly on the core skills of system engineering, risk and project management.

General challenge of accommodating all requirements within available budgets.cost and adjust the content of the equipment programme over a ten-year period. The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1. The Short Term Plan defines the Departments final and intermediate outputs over the coming four years and allocates resources to budget holders in line with those outputs. The short term planning process includes the first four years of the Equipment Plan.

The trend towards company mergers and/or mergers of particular areas within the manufacturing and defence industry.

Trend towards a decreasing amount of qualified people with knowledge of core skills.

Ability to transfer employees between teams/projects/physical locations
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Frequency at which new processes are introduced by the MoD.

Whether MoD meets its personnel requirements.

Ability to recruit the number of personnel required with the correct set of skills by MoD.

Whether MoD is managing to maintain the levels of personnel it needs through incentives such as salary increases or bonuses

The degree to which staff continue in a particular role, gaining in experience and expertise.

Benchmarking from other programmes and from more experienced personnel.

Training/coaching provided, predominantly within the MoD, particularly on the core skills of system engineering, risk and project management.
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Amount of data gathered from programmes.

Organisational processes that are not aligned.

Accessibility to information from previous projects on scheduling and costs.

The degree of integration of processes and relationships within the MoD across organisational boundaries

Use of common Information Technology systems.
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Influence from Government
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Amount of data gathered from programmes.

Organisational processes that are not aligned.

The degree of integration of processes and relationships within the MoD across organisational boundaries.

Use of common Information Technology systems.

Accessibility to information from previous projects on scheduling and costs.
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The intrinsic value of a company, represented in the value of its shares, which must be constant or rising to deliver profits and retain confidence.

General challenge of accommodating all requirements within available budgets.The Equipment Plan is used to re-cost and adjust the content of the equipment programme over a ten-year period.The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1.The Short Term Plan defines the Departments final and intermediate outputs over the coming four years and allocates resources to budget holders in line with those outputs.  The short term planning process includes the first four years of the Equipment Plan.

General challenge of accommodating all requirements within available budgets.The Equipment Plan is used to re-cost and adjust the content of the equipment programme over a ten-year period.The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1.The Short Term Plan defines the Departments final and intermediate outputs over the coming four years and allocates resources to budget holders in line with those outputs.  The short term planning process includes the first four years of the Equipment Plan.

Corporate improvement programmes introduced by Industry

Influence applied by the MoD.

Influence applied by the Government

Behavioural issue.

Improvement programmes introduced by MoD.

Changes in MoD organisational processes, such as the Smart Acquisition initiative, to achieve, (for example), better efficiency, speed or quality.
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The supply chain refers to those companies which are engaged and managed by the Prime Contractor

MoD policy on research (science, technology and development strategies).

Customer 1 or the Equipment Capability Customer (ECC). The customer prior to the point when equipment becomes available to the user. Also the customer for upgrades to in-service equipment that reflect a change to the users requirement

Customer 2 is the customer responsible for user and in-service aspects of the programme.The Defence Logistics Organisation is the Tri-Service logistics organisation within the MoD whose mission is to provide joint logistics support to the Armed Forces.

Using technological developments from other projects or industry.

Extent to which research meets the needs of programmes within the MoD.

The part of the Equipment Plan that is used to fund technology development, which can fluctuate.

Whether the right technology is available in time at the right level of maturity

Use of Technology Development Programmes to reduce the risks of introducing new technology.
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Influence from Government
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The trend towards increasing time and cost of programmes

Changes to the Government's view and assumptions about the nature of the defence task on a broad, global level

Agreement of aims and goals between main stakeholders.

Changes to required military capability in terms of performance and numbers, for example.

Amount of participation and communication between different MoD organisations and the Prime Contractor. (Relevant MoD organisations may include Central Policy, Resource and Management Functions; Customer 1; Customer 2; Defence Logistics Organisation and the Integrated Project Team

In simple terms, combining a single equipment to form an element of a larger system

In simple terms, an Integrated Project Team (IPT) is responsible for delivering equipment and a support package, which are two of the six Lines of Development that combine to deliver a military capability to the user. Training, personnel issues, housing and infrastructure and tactics/techniques are the other Lines which the IPT and Customers should be mindful of.

The extent to which an existing contract can be changed, altered or revised.




