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Customer 1 or the Equipment Capability Customer (ECC) is the customer prior to the point when equipment becomes available to the user. Also the customer for upgrades to in-service equipment that reflect a change to the users requirement.The Equipment Plan is used to re-cost and adjust the content of the equipment programme over a ten-year period.  The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1

Customer 2 is the customer responsible for user and in-service aspects of the programme.DLO - Defence Logistics Agency - the Tri-Service logistics organisation within MoD whose mission is to provide joint logistics support to the Armed Forces.

Customer 1 concentrates on the initial equipment capability and does not necessarily place it in the wider picture and whole life cycle. Customer 1 or the Equipment Capability Customer (ECC) is the customer prior to the point when equipment becomes available to the user. Also the customer for upgrades to in-service equipment that reflect a change to the users requirement.DPA - Defence Procurement Agency - the Agency of the MoD that procures new equipment for the Armed Forces in response to approved requirements and provides other procurement-related services to its customers

Whole life cost is the total resource required to assemble, equip, sustain, operate and dispose of a specified military capability, as detailed in the Departmental Plan at agreed levels of readiness, performance and safety.




