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Teamwork

Quality of communication, trust and association between the two key stakeholders of a project.

Quality of communication, trust and association between the companies in the industrial supply chain.

Of programmes, teams and stakeholders.

Integrated Project Team Leaders are those that lead the MoD teams responsible for managing a project through its life. Project Directors are their opposite numbers in Industry. Empowerment refers to the delegation of decision making authority to them.

Agreement of aims and goals between main stakeholders.

Cooperative working by both MoD and Industry.

Clear definition of roles, responsibilities and procedures.

The degree of integration of processes and relationships within the MoD across organisational boundaries.


