
Reduction in number of skilled 
and experienced staff available

Consolidation of 
Industrial Base

Reducing Global 
Defence Market

Requirement for additional 
skills and experience

Changing role of industry

Effectiveness of industry’s 
recruitment process

Effectiveness of industry’s 
retention policies

National shortage of key 
skills Rate of process change -

Industry

Effectiveness of Learning 
from Experience

Adequacy of 
training / coaching

policy and its implementation

H

M LM
M

H
M

H

H

M

L H

M

Effective mobilisation

of project staff

Reduction in number of skilled 
and experienced staff available
Reduction in number of skilled 
and experienced staff available

Pressure of Equipment 
Plan and Short Term Plan

Consolidation of 
Industrial Base

Consolidation of 
Industrial Base

Reducing Global 
Defence Market

Reducing Global 
Defence Market

Requirement for additional 
skills and experience

Requirement for additional 
skills and experience

Changing role of industryChanging role of industry

Effectiveness of industry’s 
recruitment process

Effectiveness of industry’s 
recruitment process

Effectiveness of industry’s 
retention policies

Effectiveness of industry’s 
retention policies

National shortage of key 
skills

National shortage of key 
skills Rate of process change -

Industry
Rate of process change -

Industry

Effectiveness of Learning 
from Experience

Effectiveness of Learning 
from Experience

Adequacy of 
training / coaching

Adequacy of 
training / coaching

Industry Improvement 
Programmes

policy and its implementation
Effectiveness of Industry’s Human Resource 

policy and its implementation

H

M LM
M

H
M

H

H

M

L H

M

M

LEVEL OF SUITABLY SKILLED & EXPERIENCED INDUSTRY STAFF

Industry taking on more responsibility and different functions, for example authority for the design of equipment

Influence applied by the Government

Whether Industry meets its personnel requirements

Reported trend of, for example, reduced engineering, project management and systems engineering core skills

The need for new expertise particularly as technology advances and industry role changes

Frequency at which new organisational processes are introduced by Industry.

Trend towards mergers and consolidation within the defence industry.

Ability to recruit the number of personnel required with the correct set of skills by Industry

Benchmarking from other programmes and from more experienced personnel

Whether Industry is managing to maintain the levels of personnel it needs through incentives such as salary increases or bonuses.

Training/coaching provided, predominantly within the MoD, particularly on the core skills of system engineering, risk and project management

General challenge of accommodating all requirements within available budgets.cost and adjust the content of the equipment programme over a ten-year period. The costs identified in equipment planning are those incurred by Defence Procurement Agency (DPA) while the content of the plan is the responsibility of Customer 1. The Short Term Plan defines the Departments final and intermediate outputs over the coming four years and allocates resources to budget holders in line with those outputs. The short term planning process includes the first four years of the Equipment Plan.

The trend towards company mergers and/or mergers of particular areas within the manufacturing and defence industry

Trend towards a decreasing amount of qualified people with knowledge of core skills

Ability to transfer employees between teams/projects/physical locations




