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MoD Process Changes

LEVEL OF SUITABLY SKILLED & EXPERIENCED MOD STAFF
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Frequency at which new processes are introduced by the MoD.

Whether MoD meets its personnel requirements

Ability to recruit the number of personnel required with the correct set of skills by MoD.

Whether MoD is managing to maintain the levels of personnel it needs through incentives such as salary increases or bonuses

The degree to which staff continue in a particular role, gaining in experience and expertise.

Benchmarking from other programmes and from more experienced personnel.

Training/coaching provided, predominantly within the MoD, particularly on the core skills of system engineering, risk and project management


