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The trend towards increasing time and cost of programmes

Changes to the Governments view and assumptions about the nature of the defence task on a broad, global level

Agreement of aims and goals between main stakeholders

Changes to required military capability in terms of performance and numbers, for example.

Amount of participation and communication between different MoD organisations and the Prime Contractor. (Relevant MoD organisations may include Central Policy, Resource and Management Functions; Customer 1; Customer 2; Defence Logistics Organisation and the Integrated Project Team).

In simple terms, combining a single equipment to form an element of a larger system.

In simple terms, an Integrated Project Team (IPT) is responsible for delivering equipment and a support package, which are two of the six Lines of Development that combine to deliver a military capability to the user. Training, personnel issues, housing and infrastructure and tactics/techniques are the other Lines which the IPT and Customers should be mindful of.

The extent to which an existing contract can be changed, altered or revised.




