
                         
 

      How to start / end a new assignment in FMV.  
 

Dialogue in April between FMV – Armed Forces (HQ), for all materiel system. 
Proposal for new assignment and economy for the CV 90. 

 
 

Decision in November from the Armed Forces about new assignment and economy. 
A new “Force Development Plan” delivery (period of 10 years). 

 
 

Armed Forces delivery a 
Tactical, Technical, Economy, Objectives (with FMV supports) 

for assignments how need that. 
 
 

System Specification/Product specification produces by 
the assignment manager and his project team. 

 
 

FMV dialogue about personal resources, for this assignment. 
 
 

Enquiry to H-B Development AB (CV 90), including a system specification. 
 
 

Offer from H-B Development AB. 
 
 

Assignment dialog FMV – Armed Forces about the contents. 
To start this dialog, the manager needs > 75% of personal resources, whole period. 
 
 

Offer from FMV to Armed Forces. 
To send an offer, the manager needs > 90% of the personal resources 

for the whole period and a signed project plan how to work. 
 
 

Armed Forces assignment to Systems Planning at FMV (~2 month later). 
 
 

Working order from Systems Planning 
to the assignment manager in the computer system RAMSES. 

In this production system, FMV have: 
Milestones  -  tasks  -  conditions  -  mode of actions  -  budget. 

 
 

                          FMV internal reporting 
Checking milestones efficiency monthly, and financial follow up. 

 
 

Cost account and report delivery, at the end milestone in the assignment.  



 
 
 
 

    How work with the industry. 
 
 

After order to the main contractor: 
 
 

• Activity planning and meetings. 
 

• Design examining programme. 
 

• System safety programme. 
 
• Maintenance logistics programme. 

 
• Documentation programme. 

 
• Verification and validation programme. 

 
• Delivery plan (certificate of conformity) 

 
• Invoice programme. 

 
• Guarantee programme. 

 
• Upgrade/modification in serial production 

 
 
“ Monthly health check ” 
 
 

• Manager meetings (H-B, BD, AH) every month. 
(Check deviations in cv 90-programme and waivers) 

 
 
“ 6 month health check ” 
 
 

• Project meeting (H-B, BD, AH) and report every 6 month. 
(Orders not including EV- reporting from the contractor) 

 
 
 
 
 
 
 


