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EarnedEarned ValueValue
Someone Someone is is always watching always watching you, you, --big money attracts attentionbig money attracts attention

EarnedEarned Value Value is an is an effective tool effective tool to to stay stay ”in ”in controlcontrol” for ” for 
the the Government Government as as well well as as industryindustry
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• The GRIPEN Programme uses Earned Value on 
large contracts and/or advanced development 
contracts

• It require the industry to do a thorough planning 
(which can be better examined by the customer) 

• It gives you as a costumer an early indication of 
deviances in schedules, economy and technical 
achievements

• It gives both the industry and the costumer a hint of 
how to fix the problem or how to benefit from 
possibilities

Earned Value in the GRIPEN ProgrammeEarned Value in the GRIPEN Programme

Joakim Wallin
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Earned Value in the GRIPEN ProgrammeEarned Value in the GRIPEN Programme
ExampleExample

Joakim Wallin
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• The introduction from project start has been very 
valuable

• Sometimes You have to convince industry to use 
EVM for their own project management
– You want to be “in control” not “controlled”

• Policy is good, -but not enough
– Action by doing
– Keep it as simple as possible
– Both FMV and industry must have knowledge of EVM, -at 

the right levels
• Frequent “follow-up” is a key factor
• The Gripen programme uses earned value as a basis 

for our yearly reports to the Armed Forces and 
Government

Earned Value in the GRIPEN ProgrammeEarned Value in the GRIPEN Programme

Joakim Wallin
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• Usual remarks might include:
– “We have a very special operation with special needs: -EVM is 

recognized as a valuable tool, but unfortunately it can’t be adopted 
or used for this acquisition”

• Procurement of existing things can be hard
• Procurement of unexisting things is harder
• Procurement of unexisting things that are very 

difficult to describe is even harder
– To make things worse this should be done in a competitive 

acquisition environment in the framework of multinational 
projects

• If You don’t know what to buy, -don’t bother!
– If You can’t accept tools for performance management, You 

might not know what You are doing

Earned Value in generalEarned Value in general
Future challengesFuture challenges

Joakim Wallin
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“The Earned Value analysis gave FMV a good 
command of the development of the project 
already at an early project stage.

Industry has pointed out that FMV had a better 
integrated view of schedule, cost and technical 
performance in many aspects than industry had 
themselves.”

Earned Value in the GRIPEN ProgrammeEarned Value in the GRIPEN Programme
Positive report from Swedish NAO in 1996Positive report from Swedish NAO in 1996

Translation by Sven Antvik

Riksrevisionsverket 1996:27, page 95
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From Government decision to delivery of From Government decision to delivery of 
the GRIPEN system to the Armed Forcesthe GRIPEN system to the Armed Forces

Government  

AF HQ FMV

Armed Forces
Operative Units

IndustryD
oD

Economical Framwork

Relationship with the 
Armed Forces

Relationship 
with the 
Industry

Managing the 
programme within FMV

Joakim Wallin
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ConclusionsConclusions

• FMV business relationships with both the Armed Forces and the 
industry makes us focus on the most essential areas

• The Economical Framework and the government interest at high 
levels gives us the right conditions for success 

• Together this gives us clear rules to manage the GRIPEN 
Programme:

Deliver the right product, at Deliver the right product, at 
the right time, to the lowest the right time, to the lowest 
cost!cost!

Joakim Wallin
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JAS39 exportJAS39 export

204 28 14 (leasing)
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JAS39JAS39--projektetprojektet
Produktstruktur, konfigurationsarbeteProduktstruktur, konfigurationsarbete

FMV

MATERIELSYSTEM JAS39

Saab                  FMV FMV FMV FMV FMV FMV 
FPL. TYP 39 YTTRE LAST VAPEN TAKT. STÖDSYST UTB. SYSTEM STÖDSYST D/UH DRÄKTSYSTEM

JAS39A Fälltank RB 99 PLA FMS Sats 01---22* Armfixeringsja. 97

JAS39B RB 74 UTA MMT Sep.fördel. Uh-utr Flygdräkt 97

RB 75 RUF-PD AST Emballage Typb Isolerdräkt 97

RB 15F MAGG G-dräkt 97/K

BK M90 BASTE Oxygenmask 127B

Facklor Flyghjälm 116C

Seriestatus Remsor Flygkängor 97

 -               AKAN am Övrigt utr

 -               

 -               

Saab FMV FMV FMV FMV FMV  FMV  
JAS39 seriestatus x Fälltank RB 99 PLA FMS Sats 01 Flygdräkt 97

Mg X ROBOT 99 IOS

Mg Y BLINDRB 99 TES

Mg Z RB 99 ITV Visual

Balkar RB 99 AAVI etc

RB 99 SIV Obs

LAVETT RB 99 Nyttjas även för

Ulag för publ. 37, 890

* 1900 objekt, MTSO per sats


